Department/Program Assessment Plan

NOTE:  Print on 8.5” X 14” (Legal) Paper

OVERVIEW: 
This particular design for a department/program assessment plan provides a clear, transparent, and complete view of the entire assessment process, from development of overarching learning goals to decisions made in response to the evidence revealed through assessment. 

The best program assessment plans are those that are concise, flexible, and to the point.  Because the document is in Word format, individuals can add or change table cells as necessary.  This format and its companion, a vertical, 8/5 x 11 narrative version, are designed to serve as starting points for departmental and programmatic assessment planning. Ultimately, the goal is content rather than format. A sample is included for informational purposes.  

THE ASSESSMENT CYCLE:  
Assessment should occur as a four-step, continuous cycle:

1. Establish Learning Goals

2. Provide Learning Opportunities

3. Assess Student Learning

4. Use the Results

You will be asked every 2.5 years—at the five-year program review and at the 2.5 year “halfway point”—to report on how you have engaged in continuous program improvement through an ongoing completion of assessment cycles.

SAMPLE FOR AN UNDERGRADUATE MAJOR IN GEOLOGY

	LEARNING GOAL
	
	Supports

INSTITUTIONAL

LEARNING GOAL
	
	ACTION OBJECTIVES
(
	
	METHOD OF MEASUREMENT  (
	
	BENCHMARK OR GOAL  (
	
	GATHERED WHERE  & WHEN (
	
	SAMPLE SIZE
(
	
	REPORT TO
(
	
	REVIEW & ANALYSIS BY (
	
	DECISION BY

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	#2 Core Skills (comprehend & interpret info in written & oral forms)
	
	Level 1:  Demonstrate basic knowledge.
	
	Vocabulary exam
	
	Standardized test; must score 80 or above
	
	GEOL 104; spring every year
	
	All majors enrolled
	
	Program Chair
	
	Geology Assessment Committee
	
	Program Chair after recommendation from Assessment Committee.

	Demonstrate, both written and orally, understanding of language and concepts of geology.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	#2 Core Skills (communicate information & ideas effectively)
	
	Level 2:  Combine basic knowledge with critique of current issue.
	
	Research paper
	
	Rubric; must achieve “meets standards” in ALL categories
	
	GEOL 288; every other semester
	
	All majors enrolled
	
	Program Chair
	
	Geology Assessment Committee
	
	Program Chair after recommendation from Assessment Committee.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	#3 Acquisition of Specialized Knowledge (demonstrate competencies, achievements
	
	Level 3:  Complete undergraduate research project.
	
	Senior research capstone portfolio
	
	Rubric; must achieve “meets standards” in ALL categories
	
	GEOL 487; every semester
	
	All majors enrolled
	
	Program Chair
	
	Geology Assessment Committee
	
	Program Chair after recommendation from Assessment Committee.
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	Date 
	
	
	Completed by
	


	DPT/PRO
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	Supports
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	ACTION OBJECTIVES
(
	
	METHOD OF MEASUREMENT  (
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	SAMPLE SIZE
(
	
	REPORT TO
(
	
	REVIEW & ANALYSIS BY (
	
	DECISION BY
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