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CHAPTER ONE: INTRODUCTION

This chapter provides an orientation to the Periodic Review Report by briefly
describing Frostburg State University, outlining the process of the report’ s preparation,
and detailing the organization of the document.

THEUNIVERSITY

Frogtburg State University (FSU) is a comprehensive, largely resdentid regiond
universty. (The Carnegie Classfication of the University is Magter's Colleges and
Univerdties].) FSU isthe only four-year inditution of the Universty System of
Maryland (USM) west of the Batimore-Washington metropolitan area. Frostburg State
offers acomprehensive array of undergraduate and graduate degrees emphasizing arts
and humanities, gpplied technologies, business, education, environmental studies, human
services, and socid and behaviord sciences. The University is an integra component in
regiond development initiatives and is nationdly recognized for its community service
and leadership programs. Regiona centersin Hagerstown and Frederick, Maryland,
serve upper-division undergraduate studentsin severd programs and master's degree
students in business, recreation, and education.

Location

Located in the Appalachian highlands of western Maryland, Frostburg Stat€' s main
campus covers 260 acres ingde the city limits of Frostburg (population 7,500). The
Univergty is Stuated agpproximately 140 miles from the Batimore/Washington area and
dightly more than 125 miles from Fittsburgh.

Higtory

Frostburg State University began in 1898 as the State Normal School at Frostburg.
Authorized by the Generd Assembly to train eementary school teachers, the school had
an origind enrollment of 57 students. 1n 1935, the school’ s name changed to State
Teachers College a Frostburg, with the firgt of its four-year sudents graduating the same
year. Theinditution’s trangtion from ateacher’s college to afour-year comprehensive
educationd indtitution was exemplified by the name change to Frostburg State Collegein
1963. Frostburg State achieved Universty statusin 1987.

Indtitutiond Identity (taken from the University's Mission Statement)

Frostburg State University is distinguished by an excellent, diverse faculty, dedicated
daff, and service to the communities of western Maryland. Students are afforded a
supportive environment in which to expand their knowledge, understanding,
communication skills, and appreciation for culturd diversity. Couched within aliberd
arts tradition, undergraduate programs promote intellectua growth and equip learners
with problem: solving and decisionmaking abilities useful in developing globa



understanding and effecting civic respongbility and congtructive change. Graduate
programs provide specidized ingruction for sudents engaged in or preparing to enter
particular professond fields.

The primary program emphags a the Univergity is high-qudity, affordeble
undergraduate education. FSU offers a comprehensive array of baccal aureate degrees
with an emphads on arts and humanities, business, applied technologies, education,
natura and environmenta sciences, human services, and socid and behaviora sciences.
Collaboration with other educationd ingtitutions enables the University to offer programs
in dlied hedth, engineering, environmenta research, and other fields responsive to Sate
and areaneeds. Graduate studies also condtitute a significant component of the
educationa enterprise. In response to community and regiona needs, high-qudlity
madter's programs are offered in such professond fields as business, education,
psychology, human performance, environmenta sciences, gpplied technology, and
recreation management. Through distance learning technologies, the University provides
expanded learning and research opportunities for students throughout the State.

The faculty of FSU represent its greatest resource in providing excellent educationd
experiences for sudents. Teaching isthe most important professond activity and
responsibility of the faculty; research, scholarly activity, and community and professond
service dso contribute to the vitality of the University and are encouraged and rewarded.

The University drawsits diverse student body from al counties of Maryland, nearby
dates, and a growing number of foreign countries. The student population of the
Universty includes students from various ethnic and racia backgrounds, from both
traditional and non-traditiona age groups, and from rurd, suburban, and metropolitan
areas. In sum, the student body a FSU is broadly reflective of contemporary
multiculturd society.

The University acknowledgesiits responsbility to enrich the educationa opportunities
for students throughout the State and to provide programs and services responsive to the
cultural, community service, and economic development needs of the region.

Adminidrative Structure and Academic Programs

The Univergty is organized into five mgor divisons: Academic Affairs,
Adminigration and Finance, Student and Educationd Services, Enrollment Management,
and University Advancement. Academic Affars houses three colleges: Libera Artsand
Sciences, Education, and Business. FSU offers 36 mgjors, 30 minors, and two
collaborative engineering programs at the undergraduate level. Master's degrees are
offered in modern humanities, business administration, education, biologica sciences,
counsdling psychology, human performance, computer science, and park and recregtion
resource management. Students can aso complete a Professiona Master of Engineering
degree offered by University of Maryland, College Park on the FSU campus.



Faculty

Frostburg State currently employs 237 full-time and 107 part-time faculty members
who promote excellence both in the classsoom and in advising. Eighty-three percent
(83%) of these faculty (tenure-track and full-time contractua) hold termina degrees. A
low student/faculty ratio (17:1) at the University helpsto create a persondized learning
environment. Frostburg State ranks high among its peer inditutions in the number of
faculty who have earned prestigious awards, including Fulbrights.

Students

The University enralls a diverse student body, drawing from al counties of Maryland,
nearby states, and a growing number of foreign countries. The mgority of its sudents
come from the Baltimore and Washington areas. Minorities comprise 15% of the student
population, while nontraditiona students account for 12% of the total enrolled. In AY
2000-20001, the University enrolled the largest freshman class in the higtory of the
inditution. In the fall 2000 semester, FSU enrolled 4,430 undergraduate students and 918
master's degree students. Included among these 5,348 students were 38 internationa
students.

Governance

Frostburg State is one of the thirteen indtitutions (11 degree-granting and two
research-based ingtitutions) that comprise the University System of Maryland (USM).
The Board of Regents (gppointed by the Governor) serves as the System's governing
entity. A statewide coordinating board, the Maryland Higher Education Commisson
(MHEC), holds authority over some statewide higher education palicies, including find
approva of campus mission statements and new degree programs.

THE PREPARATION OF THE PERIODIC REVIEW REPORT

This report was prepared by a steering committee co-chaired by the Associate Provost
and the Associate Vice President for Student and Educational Services. The committee
included faculty representatives from each of the three Colleges.  The committee had its
firgt organizationa mesting in goring 2000. Theinitid draft was digtributed in March
2001. The steering committee creeted a variety of opportunities for both groups and
individua members of the campus community to provide comments, suggestions, and
concerns about the report.

ORGANIZATION OF THE PERIODIC REVIEW REPORT

This Periodic Review Report is organized into five chapters, beginning with the
introduction and indtitutiona overview. Chapter Two presents the University’ s response
to the Middle States vigtation team’s suggestions and recommendations made in March
1996. The chapter is organized by the eight mgor content areasin which the vigtation



team concentrated its sudy, as derived from the Middle State Association of Colleges
and Schools Commission on Higher Educeation's "Characteritics of Excellence” For
each areg, asummary of the strengths, chalenges, suggestions, and formal
recommendations noted by the visitation team is presented.

Chapter Three describes significant changes and new devel opments that have
occurred at the University snce March of 1996. These widespread changes and
developments have created new opportunities for student learning, faculty achievement,
and regiona economic development. The report categorizes them into 14 main sections:

l. The University Mission Statement

. Diversty

[1l.  Adminigrative Hires and Reorganization
IV.  Academic Programs and Initiatives

V. Hagerstown and Frederick Centers

VI. Information Technology

VIl.  Distance Education

VIII.  Internationa Education

IX.  StudentLife

X. Alumni Affairs

XI.  Research and Sponsored Programs, and the Capital Campaign
XlIl.  Regiond Economic Development

XIlI.  Artsand Culture

XIV. Fadlities

Chapter Four provides evidence of continuous ingditutiona self-study and planning.
The Univeraty sinditutiona planning processis described, followed by FSU's
assessment work conducted through the University Assessment Plan, the annud
evauation of learning communities, and the preparation of Periodic Program Reviews
and state-required Managing for Results reports.  Future assessment plans are aso
presented. Sections 1l and IV of the chapter discuss five-year fiscd trends and
enrollment and graduation trends. The find section of this chapter provides five-year
enrollment and finance projections for the Universty.

The materid presented in Chapters Two through Four is summarized in table format
at the end of this document. These chapter overviews provide useful guidesto the
information contained in this report. The report's conclusion is presented in Chapter Five
and contains a brief discussion of the University's opportunities and chalenges over the
next five years. Appendicesto thisreport are separately bound.



CHAPTER TWO: RESPONSESTO THE SUGGESTIONS AND
RECOMMENDATIONSOF THE VISITATION TEAM

PREVIEW

This chapter is organized by the eight mgor content areasin which the Middle States
vigtation team concentrated its study in March of 1996, as derived fromthe Middle
States Association of Colleges and Schools Commission on Higher Education's
"Characterigtics of Excellence™

l. Misson and Goals

[1.  Planning, Financid Resources, and Resource Allocation

[1l.  Student and Campus Life

IV. Faculty

V. Academic Programs

VI. ThelLibrary, Ingructiona Resources, and Ingtructiond Technology
VIl. Adminigration, Organizational Structure, and Governance

VIII. Externd Relations and Fundraisng

Each area contains a summary of the strengths, chalenges, suggestions, and formd
recommendations noted by the vidtation team.

Many of the suggestions made by the Middle States visitation team were important in
shaping Frostburg State University's actions over the ladt five years. While not al
suggestions had equa influence, most guided the actions taken by the University. In
those cases where the action of the University clearly reflects or was influenced by the
suggestions of the vigitation team, the narrative describes the actions taken and the resuts
achieved. For each content area, this description is presented under the heading "The
Univergty's Response to the Vidtation Team's Suggestions.” The narrative then moves
to adiscussion of the recommendations made by the visitation team. Thisdiscussonis
found under the heading "The University's Response to Vigtation Team's Forma
Recommendation(s)."

The University has responded in athoughtful and thorough manner to the chalenges
identified by the Middle States team during its vist to the campus. Not dl chalenges
identified by the team have been entirdy met; but acting on the suggestions and
recommendations of the Middle State team, the University has made meaningful

progress.
. MISSION AND GOALS

Inits report to Frostburg State Universty, the Middle States visitation team observed
that the indtitution had "achieved alevel of excdlence in teaching by a dedicated and
committed faculty sengtive to the educationa, economic, and cultural needs of its
immediate community.” The team reported that the University had become a"vita and
well integrated component of the Western Maryland areg,”" and was "moving



sgnificantly" toward its god of becoming "regiondly preeminent” in severd of its
academic programs.

The vidtation team idertified severd chdlengesfacing the University. These
included: cregting an environment where regiond preeminence in FSU's areas of
emphasis could be attained and maintained; increasing the diversity of faculty and Staff;
arriving at amore competitive salary structure (both regionaly and systlem-wide); and
building widespread faculty and staff support for graduate programs.

Specific suggestions from the vigtation team for meeting these chalengesinduded
devising a mechanism for the faculty to increase their scholarly activities and
incorporating more experientid information into their classroom teaching. 1t dso
suggested indlituting a university-wide system of merit awards for faculty based on a
conggtently applied evauation formula and working within the Universty System of
Maryland to make FSU faculty and staff sdaries more competitive.

The team formaly recommended that the indtitution devise a "proactive mechanism
to increase university-wide support for graduate programs? specificdly in the areas of
counsdling psychology and human performance?  thereby increasing the probability that
the Human Services emphasis will be approved as part of the misson satement”
(Vidtation Team Recommendation One).

The University’ s Response to the Visitation Team's Suggestions

Support of Faculty Scholarly Activities

The University has acted in avariety of ways to encourage and help support scholarly
activities on the part of itsfaculty. Over the last five years, the Office of Research and
Sponsored Programs has intengfied its efforts to assist faculty membersin the
preparation and submission of grant proposas in support of their research interests.

The University in FY 2001 aso increased the amount of dedicated matching funds for
academic grants to over $200,000, doubling the amount available in preceding years.

The number and dollar amount of grants awarded to faculty in the Divison of
Academic Affairs continuesto rise each year. For example, 62 grants were funded in FY
1999 for atotal of $2.25 million. In FY 2000, 76 grants were funded for atotal of $3.11
million. Of the total grant dollars received, Academic Affairs faculty and staff accounted
for $804,260 in FY 1999 and for $1,200,290 in FY 2000. As afurther example of
success, FSU faculty obtained funding from the Maryland Higher Education Commisson
for $262,802 in support of faculty technology training. Faculty have also obtained grants
from the University System of Maryland (USM) and the Maryland State Department of
Education for $63,200 (22% of the funding amount available to dl USM indtitutions) to
integrate work-based learning into the curriculum. (See report on the Office of Research
and Sponsored Programs in Chapter Three.)



Magor responshility for supporting faculty membersin their professond
development is assgned to the Faculty Development and Sabbaticd Subcommittee of the
Faculty Senate's Faculty Concerns Committee. In cooperation with the Provogt, the
Subcommittee is involved in most faculty development activities, including assgned time
grants, project grants, workshop/spesker grants, summer stipends, the faculty lecture
series, and the annud faculty achievement awards. With the financid help of Universty
Advancement, the Subcommittee received from the ingtitution $45,000 in FY 2000 and
2001 to support these important faculty development activities. The Office of the Provost
has d'so maintained $15,000 in each of these years to support intercollegiate activities.

Faculty Sdaries

Over the last five years, Frostburg State University has made demonstrable progress
in establishing afair and equitable faculty merit evaluation system based upon
performance eva uations. (See the Univergty's response to Recommendation Five.) In
addition, FSU has developed a sdary equity mode to ded further with sdlary inequities
and to make the sdlary structure more competitive. The model incorporates two broad
godsthat are reflected in equity efforts nationwide. Thefirgt isto make faculty sdaries
competitive with the externa marketplace. The second isto ensure that faculty within
the indtitution are trested fairly compared to faculty of smilar rank, experience, and merit
higtory.

Much of the progress the University has made in faculty sdaries has been the result
of the four rounds of sdary enhancements that began in FY 1998 and have continued
through FY 2001. In this series of enhancements totaling nearly $1.7 million, FSU has
made sgnificant progressincreasing its sdaries rdative to other indtitutions both within
the Universty System of Maryland and within the Master's Colleges and Universties |
Carnegie classfication (see Appendix I).

Despite these increases, more progress is still needed.  Although the University has
moved closer to the announced USM sdary god of the 851" percentile of Master's
Colleges and Univergties | inditutions, this salary progress has not been uniform across
ranks. Professorid sdaries are currently at the 64th percentile while dl other ranks are a
the 72nd percentile or above (see Table 2.1 below).

Table2.1: Frostburg State University Faculty Salary Percentiles
Compared to Master's Colleges and Universities| Institutions (Car negie Classification)

FY 1996 FY 2001
Rank Percentile Percentile
Professor 46 64
IAssociate 45 72
IAssistant 56 74




The University' s Response to the Visitation Team’'s Formal Recommendation

Recommendation Number One: Devise a proactive mechanism to increase
universty-wide support for graduate programs? pecificaly in the areas of counsding
psychology and human performance? thereby increasing the probability that the
Human Services emphasis will be approved as part of the mission statement.

Through the leadership provided by the Divison of Academic Affairs, the Graduate
Council, and the President's Cabinet, university-wide interest in and support for graduate
education continue to grow throughout the ingtitution. In the past year, steps have been
taken by the University to strengthen its graduate education:

» TheDirector of Graduate Services now reports directly to the Provost. This
arrangement provides the Provost with immediate involvement in planning,
budget decisions, and enrollment management issues. (See Chapter Threefor a
discussion of the dissolution of the Office of Assessment, Graduate Services and
Specid Programs and the reassgnment of its responsibilities.)

* Five new graduate ass stantships have been established in support of the Applied
Computer Science graduate program. Review of graduate assstantship
assgnments is underway in the Provogt's Office. Additiond graduate
assgtantships are under consideration.

*  The Universty has placed more emphasis on establishing programs which offer
a seamless trangtion from undergraduate to graduate study. (See below for
examples of these programs.)) This emphasis has dso led to anew climate of
cooperation between Graduate Services and Enrollment Management (which is
responsible for undergraduate student recruitment).

Inits current mission statement, approved by the Board of Regentsin October of
2000, the Univergity recognizes the important role of graduate education at the ingtitution
and identifies FSU graduate studies as condtituting a "significant component of the
educationd enterprise.” The misson statement aso identifies human services as an area
of program emphasis for the University at the undergraduate level. (See Appendix Il for
the current Universty misson statement.)

In response to statewide economic development and workforce needs, the University
has established new graduate programsin a number of professond fields, including
business, education and computer science. Some of these new programs involve
collaborative ventures with other University System of Maryland indtitutions, while other
programs are independent FSU offerings.

Examples of new collaborative graduate programs include acombined MBA/MSin
Nursing offered by FSU and the University of Maryland, Batimore, and a planned
BS/MSin Occupationd Thergpy with Towson University and Allegany College of



Maryland. (Chapter Three provides a complete description of these and other new
graduate programs,) FSU will explore collaborative doctora-level programsin selected
aressin the future.

New independent degree offerings include a program in business (B.S. in
Accounting/MBA), two in education (Master of Artsin Teaching and aMaster of
Education in Specid Educetion), and onein computer science (Master of Sciencein
Applied Computer Science). The University has secured new resources to support these
programs, including funding for new faculty positions for the Specia Education and the
Applied Computer Science programs.

The Univergity’ s 2000- 2001 strategic plan makes it clear that graduate education will
continue to play animportant rolein the life of theinditution. The plan cdls for
continued development of new graduate programs to meet workforce needsin Maryland.

1. PLANNING, FINANCIAL RESOURCES, AND RESOURCE
ALLOCATION

PLANNING

The vigtation team praised the strategic planning efforts of the University and the
Presdent's Cabinet, characterizing the planning process as proactive and consultative,
while creating "clear campus-wide goas." The team reported that the University’s
drategic planning effectively included evaluation criteria and performance measures,
implementation Srategies, timetables, and assgnments of respongbilities periodicaly
reviewed and assessed by the Cabinet.

Inits report to the campus, the team recognized that keeping the institutiond plan
current requires acommitment of staff resources aswdl as a"sgnificant effort on the
part of everyoneinvolved.” The team aso noted that the inditutiona plan must be seen
as "actudly influencing actions and decisonsin order to retain ahigh leve of campus
acceptance.”

The team's suggestions included continuing involvement of campus condituentsin
the planning process, limiting departmentd plans to asmal number of concise and
achievable objectives, and conducting routine internal research to support the planning
process. The vigtation team made no formal recommendations regarding planning at the
Universty.

The University's Response to the Visitation Team's Suggestions

Planning Participants, Periodic Program Reviews,
And Internal Research

The Univergty utilizes a planning cycle that incorporates the input of virtudly every
campus congtituency through the Cabinet. The President’ s Cabinet includes, among



other members, the Chair of the Faculty Senate, the five faculty senators who comprise
the Senate' s Indtitutional Priorities and Resources Committee, the Chair of the Staff
Senate, and the President of the Student Government Association. Primary functions of
the Cabinet related to budget and planning issuesinclude the periodic review and
refinement of the Inditutiond Plan, the establishment of specific annud gods and
objectives, and the prioritizing of funding based on planning gods identified in the
Ingtitutional Plan (see Chapter Four).

A new Periodic Program Review (PPR) process guides planning by the academic
departments. Following USM requirements, academic programs at the University are
reviewed every five years by the responsible academic departments. This self-study
includes. an evauation of the program's curriculum and areas of concentrations;
effectiveness and productivity; student learning outcomes, student technology fluency;
application of technology to ingruction; and the adequacy of facilities and library
holdings. Reviews are intended to help departments improve academic programs through
careful assessment and the identification of future gods and objectives. (See Chapter
Four for more on Periodic Program Reviews.)

A fully-staffed Office of Information Services (O1S) supports planning  dl levels of
the University. Established in 1997 and succeeding the Office of Indtitutional Research,
the OIS supports University assessment and planning through regularly scheduled
reports, surveying, ad hoc reporting, and specia projects.

FINANCIAL RESOURCESAND ALLOCATION

The increasing funds for sponsored projects and the growing assets of the University
Foundation were highlighted as positive developments in this section of the Middle
States report. The overdl management of the University and the condition of its
buildings and grounds aso impressed the vigtation team. The team noted thet the
Presdent and "Executive Staff" had made a " conscious and concerted effort to improve
campus communication on financia matters" and that there had been a pattern of "open
and direct communication between the President’s Office and student government.”

Chalenges facing the Universty were identified as the "precipitous decling” in seate
support during the 1990's, low faculty sdaries, and the high degree of control over the
Univerdty imposed by the Universty System of Maryland. State mandates financialy
assumed by the University and the loss of Auxiliary Services revenue due to an
increasing residence hal vacancy rate were a0 cited as challenges.

The vigtation team suggested that the University continue its refinement of the
Ingtitutional Plan and its linkage to the budgeting process, as well as the practice of using
Cabinet members to communicate financidly related matters to the campus community.
It also suggested increasing budgetary authority for the deans (as a means of
decentrdizing budget authority within the Divison of Academic Affairs). The vistation
team made no forma recommendations regarding financia resources and dlocation.
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The University' s Response to the Visitation Team's Suggestions

Communicating Budgetary Deve opments

Mgor efforts have been made during the past five years to communicate more fully
with faculty and gtaff concerning financid and budget issues. The results of Cabinet
deliberations appear in regular minutes. An annua report updates the campus
community on the University’s plans and gods. Mgor budget dlocations that have
supported attainment of these gods are dso presented in the annua report. The
President, the Provost, vice presidents, and deans attend the beginning of each Faculty
Assembly (ameeting of the full faculty which occurs a least three times each academic
year) and the monthly Faculty Senate meetings. On these occasions, the President reports
on any mgor developments, including budgetary matters, snce the last meeting. All of
the adminigtrators are available for questions from the faculty. The President and the
vice presdents regularly conduct smilar meetings with both administrative and support
qaff.

In addition to these reports and meetings, the Chair of the Faculty Senate has initiated
amgor effort to keep faculty informed of budgetary developments and to solicit input on
financid issues. Minutes of the President’ s Cabinet meetings are printed in each month's
Faculty Senate agenda and posted on the Senate’ sweb site. The Chair seeksinput on
budgetary priorities from the Faculty Senate and from the full faculty at meetings and via
e-mall. Faculty suggestions and preferences are, in turn, summarized and conveyed to
the President and vice presidents by the Chair and members of the Ingtitutiona Priorities
and Resources Committee.

Decentrdizing Budgetary Authority within Academic Affairs

The Univergty continues its efforts toward decentraizing budget control to the deans.
Beginning in 1996-97, dollars for contractua faculty and equipment, formerly held in and
alocated from the Provodst’ s budget, have been distributed to the school/college budgets.
In addition, over the past five years, the State of Maryland has dlocated significant new
funds targeted for specific purposes (e.g., Univeraty System of Maryland funds to
support accreditation for the education program and the collaborative engineering
program with University of Maryland, College Park). As these funds became available,
they were moved to the college and department budgets. Since 1997, annua funds to
enhance technology have been distributed to the deans budgets and alocated according
to apriority system established by a committee comprised of the Provost, Vice President
for Adminigtration and Finance, Associate Provost, Director of Academic Computing,
and Director of Computing Services and Telecommunications.

It isimportant to emphasize that new funds in Academic Affairs have been largely
targeted for specific purposes. This has limited the dollars that could be alocated on a
discretionary basis by the deans. 1n 2000-2001, the President, acting on advice from the
Cabinet, established a pool of discretionary fundsto fue new academic initiatives. The
Provost and the deans will work collaboratively in alocating these funds. As Academic
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Affairs continuesto develop its new college structure (see Chapter Three) and works to
carve out more flexibility in operationa budgets, it is anticipated that the deans
discretionary authority over budgets will continue to increase.

1. STUDENT AND CAMPUSLIFE

The Middle States vigiting team in its 1996 report recognized that the University has
edtablished "a set of programs, policies and services that are valued by students, respected
by faculty and staff, and in some aress, typify best nationd practices”” The report further
indicated that the "organizationd unit of Student and Educationa Services hes benefited
from stable, cgpable leadership and thoughtful proactive planning.” The team recognized
the Univergty’ s successful promotion of an "integrated educationa experience for
sudents’ aswedl asits specid atention to "programming for diversity” through various
adminigrative offices and sudent organizations. The vidtation team noted thet the
Univerdty demonstrated an understanding of student needs and problems through such
initiatives as specid interest sudent housing and effective academic support services.
The report commended the University for making the campus user-friendly by providing
"clear, accurate, and useful written information to students.”

FSU’s strong and obvious commitment to sudents, the visitation team noted,
presented afinancid chalenge for the University. Financiadly, the vistation team
concluded that the University would need to "protect the integrity and effectiveness of
student services and co-curricular programs within the context of essential budget
reductions” In the areas of educationa programs and services, the vidtation team
highlighted chalenges involving the assessment of co-curricular activities and support of
sudents who are members of Greek organizations.

To help address these various chalenges, the vigtation team suggested areview of
the University’ s freshman orientation class for increased opportunities to teach skills
necessary for successful learning. The team a0 suggested that areview be made of the
dlocation of loca financid aid resources to assure that funds are available to support
sudents after their first year. The evauators noted that reviewing residence hdl and food
service programs and adopting policies attractive to students should continue as away to
influence gudentsto live on campus.

The vigtation team made a number of recommendations in the area of student and
campus life. These recommendations were targeted toward strengthening and stabilizing
enrollment patterns a the University and improving sudent advisng.

Recognizing the importance of quality advising to student satisfaction and success,
the team urged the University to implement the recommendation on academic advisng
gopearing in the inditution’s sAf-study  (Vidtation Team Recommendation Three).

The sdf-sudy recommendation cals upon the ingtitution to improve academic
advidang by: 1) implementing a sudent evauation of the advising system; 2) putting
gregter emphasis on advisng within the faculty evauation syssem and rewarding faculty



commitment to academic advising; and (3) ng the needs of advisors so that a
training program can be fashioned to meet both their needs and those of specia student
populations.

The University’ s Response to the Visitation Team’s Suggestions

I ntroduction to Higher Education 101

The Introduction to Higher Education course has received considerable attention
sncethevigt of the Middle States team. In December 1999, the responsibility for
administering the course was assigned to the Associate Vice President for Student and
Educationd Services. During the Divison’s January 2000 workshop, the results of the
student and instructor evauations of the course were examined. A steering committee
was formed to revise the course for the 2000-2001 academic year. This committee
focused on the following areas. 1) refining the core objectives, 2) training; 3) co-
curricular activities, and 4) resources for indructors. A website for the orientation
course was developed during summer 2000; this Site features information on study skills,
campus resources, career development, wellness, campus activities, and direct links to
severa webstes within student services.

Allocation of Financid Aid Resources

There has been a sgnificant restructuring of the financid aid and scholarship program
snce the vigt of the Middle States team. These changes are fully discussed later in the
description of the Univerdity’ s response to Recommendation Two. Asindicated in that
section, these changes have addressed the concern expressed by the team that funds
should be available to support students after their first year.

Review of Programs and Policies in Resdence Hdls and Food Sarvice

There have been a number of significant changes in both resdence hdls and food
sarvicesince 1996.  Services now available to resdent students include " port- per-pillow”
accessto Internet. A number of sSngle-sex residence halls have been converted to coed
hals and there has been an increase in the avail ability of specid-interest housing, most
notably afreshman hdl dedicated to community service (Allen HAISTARS). The
number of medl plan options available to sudents has dso increased congderably.

The fdl 2000 semester saw the highest occupancy rate within the residence hdlsin
over ten years. During the 2000-2001 academic year, the Universty identified a number
of sngle roomsto be converted to double rooms for the fal 2001 semester; in addition
the University is now soliciting bids for a privetized, apartment-style residence hal thet is
scheduled for opening in fall 2002.
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Strengthen the Connection between Gregk Organizations and FSU

The Middle States visting team suggested that the University should "strengthen the
connection between Greek organizations and FSU, acknowledging the role of Greeks as
loca community ambassadors for the University and placing additiond respongbility on
the Greeks to provide positive leadership within the student population.” The Greek
system a FSU has made sgnificant improvements since the gppointment during the
1998-99 academic year of an Assistant Director of the Lane Center and Campus
Activities, whose respongbilities primarily focus on working with fraternities and
sororities.  New initiativesinclude the renewd of the Greek Council, several Greek-
focused educationa seminars, the implementation of a Greek awards reception, and the
rebirth of Greek Week.

One of the chalenges confronting the University in thisareaiis the fact that severa
fraternities and sororities have dropped their affiliations with their nationa organizations.
Therisng cost of nationa dues and an unwillingness to comply with Univeraity policies
governing Greek groups are the primary reasons that groups have cited for disaffiliation.
The Univerdty continues to require its recognized Greek organizations to have nationa
affiliation, asit recognizes the benefits of such affiliation: risk management procedures
and policies, anti-hazing education, on-Ste vists by professondly trained consultants,
and national policies related to academic standards. The mgjority of our campus chapters
receive a least one and in some cases two Vists per year by travelling consultants and
regiona |leaders from each organization. The Greek organizations at FSU have aso
benefited from the increased attention and resources that have been invested in
community service, as discussed later in this report.

The University' s Response to the Visitation Team’'s Formal Recommendations

Recommendation Number Two:

Building on the three recommendations in the sdf-study (3-1, 3-2, 3-9), coordinate and
integrate the marketing initiatives, recruiting efforts, financia award processes and
retention strategies (present and planned) to strengthen and stabilize the enrollment
patterns a FSU. Clear and redligtic gods for recruiting students of various geographic
origins, race/ethnicity and academic ability will provide afocus for expanding financia
and human resources in ways that will yied desired results for the indtitution.

Thisis arecommendation that has received congderable attention since the team
made its vigt to the campus. During the 1999-2000 academic year, the University
engaged the services of a marketing consultant to assst with the development of
marketing Strategies.

The Executive Committee made enrollment management the focus of the 1998
Cabinet retreat.  This attention helped to educate and stimulate the entire university
community to be committed to the enrollment gods of the University. Therewasan
increase in the involvement of faculty members with various recruitment projects; the

14




University provided additiona support in the area of scholarships and University grant
money.

In response to one of the recommendations made by the consulting team, the
Univerdity has created a new pogition, Vice Presdent for Enrollment Management. This
position, which was filled during the summer of 2000, is responsible for dl phases of the
Universty’ sadmissons, financia aid, and marketing, thus tying these important
functions into one coordinated operation. The gppointment of a staff member to
coordinate the orientation of transfer students more effectively has a'so enhanced
recruitment efforts.

During the 1998-99 academic year, the scholarship program was restructured to
distribute the scholarship pool to alarger number of applicants and, consequently,
increase the number of FSU students with above average SAT scores. The former
Presdentid, University, Tdent in the Arts/Leadership, Academic Achievement, Meit,
and Residentia Awards were eliminated and replaced by Academic Excdlence Awards,
ranging from $1,000 to $3,500 ayear, to be used for any part of astudent’sbill. All
awards are renewable, thus addressing a concern noted by the visting team. (See
Chapter Four for afurther discussion of the University's use of scholarship programsto
help reach enrollment gods)

Thefdl 2000 semester marked the largest freshman class in the University’ s history.
Of atotd enrollment of 5,348, fird-year undergraduate students numbered 1,054. Of
thistotal enrollment, 15.6% are African- American and atota of 22% are students of
color, illustrating the Univergity’ s continued successin attracting minority sudentsto
Western Maryland, where the resdentid population includes only 2% minorities.  For
the recruitment of the fall 2001 class, the University has developed amatrix that
communicates very dearly the qudifications (i.e., Sandardized test scores, high school
GPA) expected of prospective students. Freshman applicants are aso expected to submit
an essay as part of the gpplication package.

A number of recent developments will help the Universty in atracting and retaining
additiona students, in order to attain enrollment gods:

» Maryland Hope Scholarship Program - provides financia assistance to students
pursuing degreesin certain specialized career fidlds (see Chapter Four - Five-
Y ear Projections of Enrollment and Finance).

* FSU Working Scholars Program - funded at $1,000 each and renewabl e through
the sophomore year, this program matches incoming freshmen with professors to
work as lab assstants or conduct research (see Chapter Four - Fve-Y ear
Projections of Enrollment and Finance).

»  Contiguous county policy - In August of 2000, the USM Board of Regents

granted FSU permission to charge undergraduate students from contiguous
countiesin Pennsylvania, Virginia, and West Virginia 200% of the
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Universty'sin-state tuition (as opposed to the standard 250%) as afirst step in
helping it become more competitive in the region (see Chapter Four - Fve-
Y ear Projections of Enrollment and Finance).

?? Rowe scholarship - In early 2001, the University received an endowment of
over $720,000 from the estate of a private individua, Harold Rowe, who
designated that the funds be used to support international students at FSU (see
Chapter 3 - Internationa Education).

Recommendation Number Three:

The academic advising processisidentified in higher education research as an
important factor in the success and satisfaction rates of sudents. Recommendation
3-3inthe sdf-study deserves serious attention and follow-up.

The Retention Council gppointed in fall 1995 soon found that many of the problems
and solutions it addressed focused on academic advisng. The Council recommended
severd specific departmenta Strategies, developed a statement of advising godsfor the
indtitution, and pre-tested a possible inditutiona advising assessment indrument. The
Council adso determined that, prior to any quditative evauation of individua advisors, it
would be gppropriate to assess their training needs and to offer a systematic educational
program. Asrecommended in the salf-study, a subcommittee of the Council asked dl
academic advisors to respond to a needs assessment survey.

The mogt critica need identified was training in the use of the Student Informetion
Sysgem (S1S), which findly was finding its way to most advisors desktops. A working
group developed a SIS Handbook and the Registrar’ s Office offered a hands-on
workshop. Both the workshop and the handbook have become staples of the expanded
training program. In fal 1999, more academic advising information was incorporated
into the New Faculty/Adminigtrators Orientation session, followed by 10 workshops
(20 sessions) throughout the academic yesr.

During the 1999-2000 academic year the University developed an action plan to
enhance academic advising. This plan was prepared by the Academic Advisng
Subcommittee of the Retention Council, and the final verson was submitted to the Board
of Regents of the University System of Maryland in March 2001. The advising plan
evauates current practices and recommends enhancements in the Six areas deemed as
essentia to be addressed by the USM best practices review: indtitutiond policy,
modelgddivery systems, training, evauation, rewards, and information systems. Those
drategies that are being implemented during the 2000- 2001 academic year include the
gppointment of an Academic Advisng Council, implementation of the Advisng Mentor
training program, completion of an Academic Advising Handbook, funding
wel come/group advising events sponsored by departments, and funding attendance a
advisng conferences.

The plan cdls for the establishment of a permanent Academic Advising Council
consgting of faculty and staff from each of the three divisonsinvolved in the delivery of
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academic advising (Academic Affairs, Student and Educationa Services, and Enrollment
Management). This Council will report to the Provost; members will be
elected/appointed by May 2001.

Finding away to address cregtively the problem of differentia, and sometimes
excessve, advisng loads is aneed identified in the plan. There are severd specific
implementation dtrategies set forth in the document, including the development of group
advising options, redigtribution of advisng loads, and the recruitment of faculty members
to work with undeclared students.

The plan dso encourages academic departments to welcome and orient new majors
sysematicdly. By providing a comprehendve orientation to the mgor, department
chairs can encourage both students and faculty advisors to emphasize academic program
planning, rether than semester- by-semester scheduling.

The development of a systematic training program for academic advisors was given
sgnificant atention within the academic advising plan. There has dready been increased
emphasis on advidng in the training program for indructors of Introduction to Higher
Education 101 (ORIE 101), the freshman orientation course. The plan aso supports the
continued development of the centralized academic advisor training program by adopting
the Advisng Mentor Program to "credentia" superior academic advisors. Infal 2001,
the individuals who desire to earn Advising Mentor status will take an examination to
earn their credential and pilot both student and peer evauations of the qudity of their
advising. In spring 2002, those receiving the first Academic Advising Awards will be
recognized, and by fall 2002, al academic advisors must be evaluated by student
advisees and their peers. The deans and vice presidents dl have committed to
consdering participation in the Advisor Mentor program as vauable professiord
development and to incorporating advisng evauation into congderation for promotion,
tenure, and retention.

The advising plan acknowledges that academic advising has not been consigtently
evauated. There are some programs that conduct systematic evauations of the academic
advising they provide. Entering freshmen aitending the Summer Planning Conference
rate the vaue of the advising they receive as one component of the program and al ORIE
101 students complete an extensve eva uation, including severa questions concerning
academic advising. In addition, at least two departments (Visuad Arts and Psychology)
have included academic advising in student evauation insruments. In spite of these
efforts, the quality of academic advising is not congstently recognized in the current
reward gructure for faculty. The advisng plan cdls upon the ingtitution to increase the
attention that academic advising receives in the faculty reward system.

The important role thet information systems play in the delivery of academic advising
isaso recognized in the University’ s plan. The Regigrar’ s Office has condstently
provided training for academic advisors in the use of appropriate screens within the
Student Information System. Both students and advisors are making increased use of the
FSU Intranet, which provides access to student records and many officia forms. On
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Course, an automated degree audit system, remains in use, athough faculty, students, and
gaff find the format of the audits difficult to understand. The abandonment of the
purchasing of the Oracle Student Information System has delayed the implementation of
anew degree audit system.

V. FACULTY

The viditation team recognized the faculty a the Universty as a " committed,
extremdy hard-working and competent group.” It dso commended the ingtitution’s
effort to increase the number of women and faculty who are members of
underrepresented groups. The team noted that the sabbatical leave program for faculty
was fully funded and equitable.

Although the University's efforts to attract minorities to its faculty were
acknowledged by the team, faculty diversity remained an issue of concern for the
evauators. The Univergty’'s past retention rates of "people of color” were found by the
evaluators to be "particularly troublesome.” The team dso identified heavy faculty
teaching loads as " seeming to impact negatively on student advisement™ and, in some
departments, faculty involvement in forms of scholarship, including grant writing. The
visitation team aso identified as important challenges wide differences in faculty
evauation across academic departments, the failure to set professional expectations for
long-term contractual faculty members and to evauate their performance, and low
sdariesfor core faculty.

Actions suggested by the vigitation team to meet these chalenges included:
formaizing and expanding to al departments the mentoring of untenured and contractud
faculty; including contractud faculty in departmental and school activities to provide
incentives for professond development; and developing an “indtitution-wide' advisng
system to encourage coordination and communication between faculty and offices
serving students. (The Universty's action plan to enhance academic advising was
discussed earlier inits response to Recommendation Two.)

The vigtation tesm formally recommended that the University continue its efforts to
diversfy faculty by implementing aggressve strategies (Recommendation Four). This
recommendation was among those given the highest priority by the visitation team. The
team aso recommended that the ingtitution continue its efforts to standardize the faculty
evauation system and include contractud faculty (Recommendation Five).

The University’ s Response to the Visitation Team's Suggestions

Mentoring and Supporting New Faculty

All new faculty (tenure-track and contractud) and staff members are now being
introduced to academic policies, campus resources, and academic advising expectations
through a new orientation program developed by the Office of the Provost that offers
workshops throughout the fall semester. Topics covered in the workshops include:
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* Legd Issues

 Academic Rules and Regulations That New Faculty Need to Know
Academic Computing Services

Library Services

Student Information System and the University's Intranet

Research and Sponsored Programs

Internationa Programs

Sexud Harassment

Student Services

The University' s Response to the Visitation Team’'s Formal Recommendations

Recommendation Number Four: Continue effortsto diversfy faculty by
implementing aggressive drategies. This hasthe highest priority from the Vigtation
Team.

Higtoricdly, Frostburg State University has faced many chalengesin recruiting and
retaining minority faculty and saff. Asthe westernmost region of the dtate, the
Univergty isover 150 miles from any large city, and the regiond minority population is
gpproximately 2%. Since the 1996-97 academic year, the tota number of faculty has
shifted only dightly from 240 to 239. In thosefive years, the proportion of women
faculty has increased from 35% to 36% and the proportions of African American and
Asan faculty have remained congtant at 2.5% and 4.2% respectively. Hispanic faculty
have increased from 1.3% to 3.3%. The following table provides a breakdown of this
data

Table2.2: Percentagesof Minority Faculty: Comparison of AY 1995-1996 to AY 1999-2000

AY | Total WM WEF BM BF Asian M Asian F Hisp M Hisp F
# % # | % # | % # | % # | % # | % # | % %

95-96 | 240 [ 141 | 588% |79 | 3% |5 |21% (1| 4% |7 |29% |3 |13% |3 | 1L3% 0%

99-00 | 239 (137 |573% |79 |33% |3 |13% (3 [13% |7 |29% |3 |13% |6 | 25% 8%

Of specid sgnificance isthat Henry C. Welcome Fellowship Grants have been
awarded to three minority faculty members a the University snce 1998. The felowship
program, funded by the Maryland Higher Education Commission, provides $20,000 over
three years to underwrite professiond development activities, research, and publication.

It isintended to increase minority faculty in the state's higher education inditutions.
Since the program's inception in 1984, gpproximately 50 men and women have been
Wecome Fellows at Maryland indtitutions, four of them at Frostburg.
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Faculty and Staff Recruitment and Retention Programs

Frostburg State University persstsin its commitment to diversity among faculty and
gaff. Infaculty recruitment and hiring, the Provost plays amgor role by working with
search committess in setting god's, planning for gpplicant poolsinclusive of diverse
representation, reviewing lists of applicants recommended for interviews, and
scrutinizing hiring offers and decisons. Additiondly, the hiring process follows the
guiddines of the Affirmative Action/Equa Employment Opportunity Program thet detall
the responghilities of supervisors in conjunction with the Human Resource and AA/EEO
geffs.

The Office of AA/EEQ digtributes employment data to the University community,
including the number of searches, gpplicants, interviews, and hires by race/ethnicity and
gender. Also, data on doctorates awarded nationally and on professond employeesin
higher education by race/ethnicity and gender are distributed. This process helpsinform
faculty and gtaff asto the University’ s progress and prospects for recruitment of
minorities.

The preparation of Periodic Program Reviews (PPR) by academic departments
provides a further opportunity to address diversty matters. Analyses of faculty
component and student demographics for the PPR have led to specific departmenta
diversty gods and recruitment strategies. These Strategies have included al of the
following:

Publishing job announcements in minority publications

Utilizing minority registries

Offering adjunct teaching opportunities for minority and women doctora students
Offering competitive sdlaries

Contacting professond colleagues at inditutions that would likely provide
minority gpplicants

agrODNE

In conjunction with these departmental strategies, the Office of Human Resources
continuesto play a centra role in the hiring of faculty and s&ff. Thisrole includes
assuring that both new and vacant positions are advertised as openly and widdly as
possiblein nationa newspapers and journals specific to disciplines. At the department
leve, department chairs and directors are encouraged by the Office of Human Resources
to contact minority colleges and universities, professional associations, businesses,
organizations, and dumni.

The Presdent’s Advisory Council on Diversty (PACD) plays asgnificant rolein
resching out to minority faculty and staff. The PACD conducted a forum in December
2000 to hear directly about issues and concerns. A follow-up workshop with the
President, vice presdents, deans, and minority faculty and staff was held in April 2001.
Leading the workshop were the founder and executive director of the Washington, D.C.-
based Nationd Codition Building Indtitute (NCBI) and the NCBI congtituency leader for
people of Black/African heritage. Members of the President’s Advisory Council on
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Diversity and the Core Team of the FSU Chapter of NCBI will continue to explore
Minority iSsues on campus.

Recommendation Number Five:

Continue efforts to standardize the faculty evauation system including contractua
faculty.

In 1995, the Office of the Provost and the Faculty Senate charged the Eva uation
Subcommittee of the Faculty Concerns Committee with the task of reformulating the
University's faculty evauation process and related merit syslem. According to the report
issued by the subcommittee, many faculty members found the system in use & that time
to be "awkward, time-consuming, and unsatisfactory in terms of faculty development and
time management” (Report of the Evauation Subcommittee, March 27, 1997).

After ayear of discussion, the Faculty Senate approved the University's new faculty
evauation system in May of 1998. Under the new system, the evaluation process has
been standardized across al of the University's academic departments and colleges.
Teaching in dl courses, including those taught by contractua faculty, is evauated by
students using a standard reting form. However, contractud faculty members presently
do not participate in the full evaluation process.

Under the new university-wide system, academic departments carry out faculty
evauation for four purposes.

» Toinform faculty members regarding the degree to which their performance
matches Department/College/University expectations

» Tosupply information and guidance to faculty with respect to professiona
improverment and development

» Toedablish abase of information for future personnd decisons, including
contract renewal, tenure and promotion

» Todeermine annua merit pay increases.

Overview of the New Faculty Evauation Sysem

The Univergty's new sysem is intended to be "a comprehensive gpproach to
reviewing and evauating the activities of faculty members within thelr three mgor
roles” (see Appendix I11). The mgor stipulations of the evaluation system include the
following:

» For each mgor role (teaching, professona development and achievement, and
sarvice), there are inditutiona minimum and maximum vaues (weights) thet are
derived from the faculty workload guideines established by the University
System of Maryland, giving faculty the opportunity to negotiate aweight for each
role.
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» Datagahered for review and evauation comes from students and from the faculty
member. Each rating source (department peers, department chair, and sudents, as
appropriate) has a pre-established weight to reflect the impact each source has on
the evauation of each faculty role.

»  Each faculty member entersinto an evauation agreement for category weights
with the department chair. The minimum and maximum weights alowed in the
evauation system for Teaching, Professona Development and Achievement, and
Service are asfollows:

Table2.3: Faculty Evaluation System: Minimum/Maximum Allowed Weights

Minimum Maximum
50% Teaching 80%
10% Professional Development and Achievement 30%

5% Service 25%

*  Theevaduation processis standard across al of the University’s academic
departments, including the use of the same student rating form in al courses,
except internships. The process resultsin a score, or overal rating, which
summarizes the faculty member’ s performance.

* Thereisadirect link between afaculty member's overal rating and merit pay.
Under the evauation system, merit pay begins a the 3.0 ("M eets Expectations')
overdl rating level and increases as a faculty member's overdl reting risesto 5.0
("Outgtanding Performance”).

* Yearly evauation occursfor: (1) al untenured, tenure-track faculty; (2) dl
tenured faculty evaluated in the previous year below a 3.0 rating in any category;
and (3) dl tenured faculty seeking ratings of 3.0 or above.

»  Tenured faculty members have the option to be evaluated once every three years.
In addition, tenured faculty are encouraged to complete evauation in the two
years preceding arequest for a sabbatical or arequest for a promotion.

e Depatments employing contractud (full-time and part-time) faculty may desgn
particular evaluation procedures depending on the faculty member's
responsibilities in the department and the terms of the contract.

Firg Y ear Implementation

During FSU’sinitid implementation of the current evaluation processin AY 1999
2000, it became gpparent that departments were not applying the evaluation guideinesin
aconggtent fashion. To address this problem, the Provost asked each of the deansto
form a College Evaduation Committee (CEC). Each CEC isto review dl evauation
guidelines submitted by academic departments and work with departmentsin its College
to ensure arough comparability in andards that is consistent with the Faculty
Handbook.




V. ACADEMIC PROGRAMS
THE FROSTBURG CAMPUS

The Middle States vidtation team found the University's greatest Strength to beits
"committed, credtive faculty.” The "professond involvement” of thisfaculty, the team
dated, has enabled the University to develop strong programs within its inditutiona
mission, use resources efficiently to expand curriculain desired areas, and embrace
technologica innovation, including distance learning. The visitation team found thet
procedures for curricular change helped to ensure that new program initiatives were
consdered in light of the educationd gods of the ingtitution. The team aso recognized
the importance of academic program assessment to the University.

Deveoping a process to coordinate, guide, and oversee classroom innovation to
ensure that new practices are in accord with inditutional goals was identified by the
vigtation team as an important concern and a significant chalenge facing the inditution.
To meet this challenge, the visitation team recommended that the Plan for Universty
Assessment be adopted as soon as possible and that the ingtitution develop written
guiddines for "coordination and accountability for regular curricular review™ (Vidtation
Team Recommendation Six).

An additiond chdlenge facing the University, asidentified by the Middle States
team, was creating a"sngle source of support for faculty's interest in promoting
integrative knowledge among its sudents” It identified the Academic Council asa
means of meeting this particular chdlenge. "The locus of academic leadership,” the team
concluded, "should be based solidly within the Academic Council for dl academic
decisons affecting the academic programs.” It recommended improving communication
and coordination between the Chairs Council and the Academic Council through shared
agendas, and between the Academic Council and the Faculty Senate by asking a member
of the Senate to St with the Academic Council (Visitation Team Recommendation Seven).

Findly, the vidtation team sensed " considerable confusion™ on the campus regarding
graduate education. The team saw a need to review the place of graduate education at the
ingtitution and the direction graduate studies should take. Thisissue was discussed in the
Universty’s response to Vidtation Team Recommendation One.

The University's Response to the Visitation Team’'s Formal Recommendations

Recommendation Number Six:

Accept the proposed Plan for University Assessment as soon as possible. [n addition,
develop written guidelines for coordination and accountability for regular curricular
review.

FSU's Assessment Plan and Periodic Program Review Process help ensure that the
Univergty'singdructiond programs are of the highest quaity and promote the misson
and gods of the inditution.
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The Univeraty Assessment Plan (UAP) came into focus and was written by the Dean
of Assessment in the summer of 1996. After review and approva by the Office of the
Provogt, the plan was considered and endorsed in the fall of 1996 by various bodies of the
Univergty's governance system, including the Chairs Council and the Academic
Coundil.

Centrd to the UAP is the measurement of critica thinking skills and the verba
facility of sudents. Other key aspects of the UAP include an examination of firs-year
students educationa and persond development and a survey of alumni experiences and
views. The UAP was formulated with the specific intent that the University would use
information from its assessment activities to inform ingruction, curriculum, and
planning. (The UAP and other University assessment efforts are discussed in
Chapter Four.)

As discussed earlier in this chapter, academic programs are evauated once every five
years through the University's new Periodic Program Review process. Conducted by the
respons ble academic departments and submitted to the Provogt, reviews help improve
undergraduate and graduate programs within the context of the University's mission and
goals (see Chapter Four).

Recommendation Number Seven:

Integrate the agenda of the Chairs Council with that of the Academic Council,
encouraging communication to pass directly to the Academic Council, and then from the
Council to the department chairs, and providing direct linkage between the Faculty
Senate and the Academic Council by inviting a member of the Senate to St with the
Academic Council.

During the last two years, the steering committee of the Chairs Council has been
integrated into Academic Council. The deans meet with Academic Council formally and
with the Chairs Council informaly or by invitation. A member of the Faculty Senate has
been added to the Academic Council.

The Academic Council serves as an important channel of communication within
academic affairs. Meetings of the Academic Council are routindly used to darify
exigting policies and procedures. In addition, the need for new policy directions within
academic affairsis often identified through discussons held a Council mestings

The Chairs Council aso serves as an important forum for discussion within academic
affairs. Chairs Council is comprised of al academic chairs and associate chairs and it
meets monthly. A Chair is eected by the Council, asis an executive committee
comprised of one chair per college.

Frequent guests are invited to the Chairs Council, including the President, deans, the

Provogt, the Regidrar, the Vice President for Enrollment Management, the Vice President
for Administration and Finance, and others as appropriate. Approximatdy haf of each
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meeting is devoted to a focused discussion of an adminigtrative topic. The remainder of
the meeting time is devoted to work on issues affecting al academic programs (e.g.,
course evauation, workload interpretation, advising policies, course scheduling and new
program initiatives). The Council forwards recommendations to the appropriate
adminigrative office(s) and/or governance committee on athree-quarters vote of
members of the Council.

THE HAGERSTOWN AND FREDERICK CENTERS

The vidtation team recognized the Hagerstown Certer as enjoying the "support of
influential sectors of the loca business and political communities.” Its Director and
Assigant Director were seen by the team as having a "keen gppreciation” of the service
needs of adult students. The team evauated the distance learning classroom at the
Hagerstown Center as "state-of-the-art" and offering "enormous potentia for expanding
programs to the Center and enriching the student's learning experience.”

Challenges faced by both the Hagerstown and Frederick Centersincluded what the
vigtation team saw as an "uneven commitment” to the centers rdaive to the main
campus, aswell as the problems associated with coordinating services to "two
geographicaly separated sets of programs.” The team identified providing library
resources, reliable information technology, and key student services to the centers as
especidly difficult chalengesfor the Universty.

To meet the challenges presented by the Hagerstown and Frederick Centers, the
vigtation team recommended that the University creste a"uniform™ policy regarding
teaching at thetwo dtes. As part of this recommendation, the team urged the University
to make teaching at Hagerstown or Frederick apart of the job description of al new hires
in relevant departments and to etablish a uniform set of incentives for exigting faculty
dready teaching at these Stes (Viditation Team Recommendation Eight).

Noting the absence of on-site libraries at the Hagerstown and Frederick Centers, the
vigtation team aso recommended that the University enable students at these Sitesto
access materids relevant to their courses. Possible options identified by the team were
the purchase of CD-ROM reference materials, the use of on-line databases, the
establishment of cooperative arrangements with public libraries, and indtituting on-Ste
reference assstance a the centers (Vidtation Team Recommendation Nine).

The University' s Response to the Visitation Team’'s Formal Recommendations

Recommendation Number Eight:

Create a uniform policy regarding teaching a the Hagerstown-Frederick sites. That
policy should embrace (a) making teaching at the Sites part of the job description for
al new hiresin the relevant departments, and (b) establishing a uniform set of
incentives for existing faculty areedy teaching a these sites.

The departments offering courses a the Hagerstown and Frederick Centers are
working toward a uniform policy regarding teaching at the off-campus sites. New
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positionsin the relevant departments include teaching at the off-campus sites as part of
the job description. Moreover, in these departments, there is an expectation that al
faculty will participate in off-campus teaching. The intent has been to create a strong
sense of community that includes faculty and students at both the main campus and the
remote Sites.

The incentives that are currently in place for remote Ste teaching are unfortunately
dill college specific. Faculty within the College of Business enjoy a one-course release
annudly if they teach a course at multiple Stes. Faculty in the College of Education who
teach a course a remote Sites using the Interactive Video Network (IVN) generdly
receive credit for both the students at the main campus and the remote site.

Recommendation Number Nine:

Enable Hagerstown- Frederick students to access materia relevant to their sudiesin the
absence of the cagpacity on the part of the indtitution to invest subgtantialy in an on-sSite
library. These options should involve (8) the acquisition of additional CD-ROM’ s and
CD-ROM drives, (b) the exploration of license agreements with mgjor database
providers, (c) theinvestigation of the possibility of cooperative arrangements with public
and other libraries accessible to Hagerstown- Frederick students; and (d) determination of
the feasibility of on-Ste reference assstance. These are not mutudly exclusve
dterndives, but might be pursued singly or in various combinations.

The Universty has made many advancesin providing its students and faculty access
to materid relevant to their studies and research interests. These enhancements have
sgnificantly benefited sudents and faculty a the Hagerstown and Frederick Centers.

Many of theseimprovements are the direct result of FSU’ s participation in the
Universty System of Maryland's (USM) Library Information Management System
(LIMS) program. LIMS began with VICTOR, the USM’ s shared online catdog and
networked circulation system. It is an inventory of most of the resources owned by the
libraries of the 13 participating USM indtitutions and dlows digible USM students,
faculty, and staff physica access to the circulating collections throughout the System.
VICTORWEeb, the web-based verson of VICTOR, was launched in January 1999 and is
avalableto al Internet users.

In 1997, FSU, through LIMS, purchased joint subscriptions to 10 web-based
commercia databases comprised of dectronic indexes, full-text articles, Satistica data,
encyclopedias, and other reference tools. The University and the LIMS consortium
increased the number of joint subscriptionsto 25 eectronic databases in 1998 and
initiated MdUSA, the Maryland University and College Statewide Access to Electronic
Resources gateway. MdUSA s the shared web-based gateway to the databases to which
the USM libraries subscribe. The USM Librariesin the fal of 1999 expanded MdUSA to
35 databases covering avariety of academic disciplines, including full text articles for
over 7,000 periodica sources. At that time, the Library aso joined 48 other Maryland
public and private colleges and universities in the Maryland Digitd Library (MDL)
project, an initiaive funded by the Maryland Higher Education Commission. These
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electronic resources greatly enhanced the availability of information and research
materias to the sudents and faculty at the Hagerstown and Frederick Centers.

In July 2000, faculty, staff and students of participating indtitutions throughout the
gate gained access to 10 significant scholarly information resources. This collection of
on-line resources is the latest addition to the 35 databases available to the Hagerstown
and Frederick Centers through MdUSA. Included in the set is netLibrary, a cutting-edge
sarvice that aggregates hundreds of dectronic books (e-books) that libraries can purchase
and circulate eectronically to their users. The MDL made an initid purchase of
approximately 350 titles, primarily specidized reference materiasin dl academic
distiplines. The Maryland Digitd Library will eventudly include the Maryland Premier
Academic Catalog (MdPAC), aweb based union catalog of the holdings of academic
libraries statewide, and digitized information resources from academic library specid
collections across the date.

Providing reference assistance to Hagerstown and Frederick Center students and
faculty has dways been aconcern. In order to addressthisissue, the "ASK A
LIBRARIAN" service was added to the Library’ swebdte in spring 2000. Thise-mal
sarvice dlows dl of the Univergty’' s remote users access to areference librarian for
research and technica assistance. (Please seethe Univerdity's response to
Recommendation number 11 for additiona information regarding on-site reference
assstance)

VI. THE LIBRARY, INSTRUCTIONAL RESOURCES, AND
INSTRUCTIONAL TECHNOLOGY

THELIBRARY

The Middle States viditation team evauated the Lewis J. Ort Library asa"wdll-
managed and technologicdly-advanced facility that supports the Univeraity's misson of
providing alearner-centered environment.”  Strengths recognized by the team included
concerned librarians who were knowledgegble, technologically astute, and "dedicated to
assiging students, faculty, and members of the community in working with information
resources and systems." The Library's participation in statewide cooperative resource-
sharing agreements and its specid collections were cited as important strengths.

The vigtation team identified limited and increasingly outdated collections (due to
multi-year budget constraints) as a serious chalenge facing the Library. They dso
identified student difficulties in obtaining copies of needed periodicd articles and
suggested that the Library might investigate utilizing commercid information providers.
In addition, the evaluators mentioned the lack of an eectronic classroom in the Library
for the teaching of information skills and Strategies.

The team srongly recommended thet the University give the library a"high priority"

in budgeting and fund-raisng so that it "can more effectively achieve its objectives of
faciliteting sudent learning.”  The vigitation team noted that this"may entall designating
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increased ongoing and new funding for the Library’s operationd budget in support of the
academic programs emphasized in the Universty’ s misson satement” (Vigtation Team
Recommendation Ten).

Findly, the vistation team recommended that library servicesto the Hagerstown and
the Frederick Centers be addressed by examining the issues surrounding the delivery of
materials to these Stes. This recommendation also caled for a more effective information
ddivery and eectronic reference support system at the centers and the expansion of on-
gte reference assstance to the Stes (Vidtation Team Recommendation Eleven).

The University’ s Response to the Visitation Team’s Suggestions

Acquidtion of Online Materids

In addition to the initiatives described under Recommendation Nine, student and
faculty accessto reference materials was enhanced by the Library's purchase of a
subscription to DIALOG's Classroom Ingtruction Program (CIP) in August 1998. The
CIP provided direct student and faculty access to gpproximatey 350 commercia
databases covering al academic disciplines at considerably reduced searching costs.
These comprehensive, scholarly databases supplemented the Library's eectronic
resources for graduate students. However, in December 2000, DIALOG discontinued the
CIP program when the database providers changed their access policies and eliminated
the reduced fee structure for academic ingtitutions. As aresult, the Library revised its
participation in DIALOG' s direct student and faculty searching program, limiting the
number of available databases to 11 unique resources, the contents of which are not
generdly found in the MdUSA or MDL databases. Most of these resources specidizein
the biological sciences, chemigtry, and socia sciences.

For those materids that students cannot obtain in-house from the University’s printed
collections or dectronicaly through VICTORWeb, MAUSA/MDL, and DIALOG,
traditional interlibrary loan (ILL) services are dways an dternative. In 1999, the Library
established a depository account with UNCOVER, acommercid document delivery
vendor. UNCOVER is used to supplement the Interlibrary Loan service.

The Electronic Classroom

Congtruction of an dectronic classroom on the third floor of the Library beganin
1997, with the ingtdlation of al equipment completed in January 1999. Thetotd cost
was $120,000, with $40,000 of this amount provided by the Universty and the remaining
$80,000 funded through the Library budget.

The Sate- of-the-art facility provides a hands-on, computerized, learning environment
where incoming and upper-level students are introduced to the Library’ s numerous
electronic resources and are taught effective searching skills by the Library’s professiona
gaff. From July 1998 to June 2000, librarians taught 542 ingtruction sessons.
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The University' s Response to the Visitation Team’'s Formal Recommendations

Recommendation Number Ten:

Insure the Library, as amgor learning and teaching resource for FSU and its many
communities, is given ahigh priority in budgeting and fund-raising (as provided for in
the capitd campaign now underway), S0 it can more effectively achieve its objectives of
facilitating sudent learning. This may entail designating increased ongoing and new
funding for the Library’s operationa budget in support of the academic programs
emphasized in the Universty’s misson satement. This carries the highest priority from
the Vidtation Team.

The Lewis J. Ort Library has two funding streams: its annua budget and the
Univergty's commitment to the USM's Library Information Management System
(LIMS). Theannud library budget covers the physical acquistion of library materids
(i.e., monographs, periodicals, and media), operating expenses and staff saaries, while
the more recently initiated revenue stream for LIM S supports the program's
infragtiructure. During the past five years, the annud library budget has remained stable
while funding for LIMS hasincreased significantly. Below isacomparison of the
Library's annua budget from FY 1996 to FY 2000:

Table2.4: Annual Library Budget: FY 1996 through FY 2000
(End of Fiscal Year Budget Figures)

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000

MATERIALS 253,677 250,986 244124 243,379 247,720
SUPPORT 121,506 132,652 175,325 162,133 111,075

SALARIES 952,505 949,630 958,545 894,343 940,918
TOTAL 1,327,688 1,333,268 1,377,994 1,299,855 1,299,713

Frostburg State University is one of 13 ingtitutions currently participating in the
USM’sLIMS program. Asnoted in the Library’ s reponse to other visitation team
recommendations and suggestions, LIMS is comprised of two information services,
VICTORWEeb and the Maryland University and College Statewide Access to Electronic
Resources gateway (MdUSA). VICTORWEeb isthe USM’ s online catal og and networked
circulation system. MdUSA is the shared Web-based gateway to the databases to which
the USM libraries subscribe.  These databases provide access to eectronic indexes, full-
text articles, Satistica data, encyclopedias and other reference resources.

Frostburg State University, dong with the other participating ingtitutions, is
committed to paying the costs associated with the management of the USM LIMS
program and has supported the LIM S project sinceits inception in 1988. These costs
include the maintenance of the existing system, necessary hardware and operating
software, and the purchase of a next generation integrated library syslem (LIMS3). Only
limited funds are provided in the inditutional commitment to LIMS for the subscriptions
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and licensing fees for the eectronic databases (MdUSA). Table 2.5 illugtrates the tota
support from the University for LIM S and the amount earmarked for databases.

Table2.5: FSU'sContribution to LIMS Operating Expendituresand Amount for Database Pur chases

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001
Total 130,102 134,246 138,594 252,656 250,738
Database (10,007) (12,008) (14,410) (17,292) (20,751)

The Library has supplemented these expenditures with funds from the annua library
budget, thereby restricting purchases of monographs and visua materids for the
collection. The Library's cost for participating in MAUSA rose from $13,412 in FY 1998
to $57,264 in FY 2000, due to expansion in the number of databases available and
increases in the cogts of licensing agreements and subscriptions.  To cover the additiond
expenses, the Library cancelled $37,000 in print journa subscriptionsin FY 2000. Not
dl of thesetitles are available dectronically. Subscription costs for the MdUSA
databases are expected to total at least $60,000 in FY 2001.

In April 2000, arecommendation was included in the University’ s technology plan,
Strategic Directionsin Information Technology, Phase I1, to ensure continued increases
in funding to support the Library’s participation in MdUSA and the USM LIMS
initiative. Allocations of funding in response to campus-wide needs and
recommendations identified in the technology plan are reviewed yearly by the Provost
and the Vice Presdent for Administration and Finance.

Additiona Library Expenditures Since Spring 1996

In addition to providing funding support for the LIMS initiative, the Library dso
funds its depository account with UNCOVER from the annud library materials budget.
Thisisacommercia document delivery service used primarily when the Interlibrary
Loan Department cannot request a periodicd article from another library. The cost of
this service continues to incresse.

During FY 1999, the Library significantly enhanced user accessto its CD-ROM
collection of government documents by purchasing a CD-ROM tower and server and
networking them to the Library's public computers. The cost of the tower was $25,000.
The Library aso increased the number of Internet accessible workstations for student use
from the 10 that were ingtdled in 1996 to 35. To effectively manage the increased
number of public computers and the 25 workstations in the eectronic classroom, the
Library purchased afile server for $17,000. Math, Education, and Physics/Engineering
also use this server at no cost to these departments.




Recommendation Number Eleven:

Address the library and information needs of the Hagerstown and Frederick sites through
the development of a program that includes a student and faculty- based needs assessment
and an evauation of the issues that envelop the ddivery of requested materids. Further
inditute a more effective information delivery and eectronic reference support system,
and expand the Library user-education program. The new program should dso include
the availability of some on-Site reference assistance so that students are able to work
effectivdy with library and information resources.

Shortly after the Middle States team’ s visit in 1996, aworking group was established
to evauate library services at the Hagerstown and Frederick Centers. In April 1997, the
Hagerstown/Frederick Centers Library Services Working Group presented itsreport. The
report addressed the various issues identified in the vigtation team’ s recommendation, as
well as others, and put forth severa suggestions to provide a more effective information
delivery and dectronic reference support system for students and faculty &t the
Hagerstown and Frederick Centers. Foremost was the recommendation that the
Universty creste and identify funding for afull-time contractua position to provide
technical support and library services. The 15 remaining recommendations were
contingent upon the establishment of this position to oversee operations of services and to
provide on-Site reference ass stance.

In April 1998, the Provost initiated discussions with the Library and Hagerstown
Center adminidtrators to determine the feasibility of the University providing library
services under the auspices of the Library or to contract services from loca public and
community college libraries. Formd proposdss, including cost andyses, were solicited
from the Library. In February 1999, the Director of the Library received permisson to
create and advertise a part-time contractua position to coordinate library services a the
Hagerstown Center. A suitable candidate was sdlected. Unfortunately, prior to accepting
the position, the sdected candidate withdrew his application. A second search was
initiated, but has been suspended. With the advent of FSU's Hagerstown Center moving
to the planned USM Hagerstown Center (see Section V of Chapter Three), and the
growth of distance education programs throughout the sete, the University must
reexamine the value of establishing on-gite reference services at the Hagerstown Center
in comparison to increasing fiscal support for additiona electronic resources.

However, as cited in the Library’ s response to Recommendation Number 9, the
Univergty has made many advances in providing Hagerstown-Frederick students and
faculty amore effective information delivery and eectronic reference support system.
For those materids that students cannot obtain from the University’ s print collections or
eectronicaly through VICTORWeb and MAUSA/MDL, traditiond interlibrary loan
(ILL) services are dways an dternative. To facilitate this process, since the spring of
2000, MdUSA has provided the capability of on-line transmission of interlibrary loan
requests that are e-mailed directly to the Library's Interlibrary Loan Department for
processing.
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Remote access to the MdUSA databases is dependent upon a user's being a registered
borrower in the VICTOR circulation system. The Reference and Circulation
Departments are working closaly with concerned faculty at the Hagerstown and Frederick
Centers to ensure that students are registered and their borrower records are up-to-date.

To provide an dectronic reference support system and to assst sudentsin locating
important electronic data and useful websites, the Library began to develop its own
homepage in 1997. Subject guides and links to eectronic government resources and
websites are continualy added, as well as other gppropriate and reliable information
links. The"ASK A LIBRARIAN" sarvice on the Library’ s website was implemented to
accommodate the remote users need for reference assstance. This e-mail service dlows
students and faculty to contact a reference librarian directly for research assstance and
resolution of MAUSA/VICTORWEeb accessissues. Questions e-mailed to the Ste are
checked severa times aday and routed to the appropriate librarian for a thorough, yet
timely, response.

The Library’ singtruction program has aso been expanded to include visits to both the
Hagerstown and Frederick Centers each semester. Since July 1998, reference librarians
have conducted 28 sessions at the centers, 19 in Hagerstown and ninein Frederick. In
additionto on-gte ingruction at the centers, faculty from the MBA Department who
teach at both Sites have received ingtruction from Library staff on the use of the MdUSA
databases and other library resources.

INSTRUCTIONAL TECHNOLOGY

The Middle States vidtation team recognized the mgor technological advancements
meade by the University and commended the senior administration, the information
technology offices and committees, and the faculty for their hard work to make this
happen. The University's fiber optic backbone, e-mail and Internet access, computer labs
for students, computers for faculty offices, and its distance learning classrooms were
cited as evidence of the University's progress in bringing information technology to the
campus.

The need to increase funding for information technology to meset the growing
expectations of faculty and other users was seen by the visitation team as an important
chdlenge. The absence of acomprehensive university-wide technology plan to guide the
University's information technology decisons and alocation of resources was identified
as an impediment to further progress on campus in this critica area.

Noting alack of clarity about the role of the Academic Computing Subcommittee, the
vigtation team suggested that the Faculty Senate consder the development of a"different
gructure for computing and other technological planning and policymaking.” Ther
forma recommendation was for the Univergty to formulate a " comprehensive
technology plan that addresses academic and administrative concerns, needs, directions,
and financid support.” The Univerdty’s multiple congtituents and USM’s plan for
technology enhancements were to guide the ingtitution’ s own technology planning
(Vigtation Recommendetion Twelve).
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The University' s Response to the Visitation Team's Formal Recommendation

Recommendation Number Twelve:

Formulate a comprehensive technology plan that addresses academic and adminidirative
concerns, needs, directions, and financia support. The planning process should include
appropriate representation from the University’ s multiple congtituencies and should be
developed in concert with the evolving System-wide plan for technology enhancement.

In 1996, the Academic Computing Subcommittee was discontinued and replaced with
the Provost's Technology Advisory Group. The Technology Advisory Group (TAG) is
part of the Univergity's governance system and includes faculty and adminigtrators as
members. TAG reviews the academic use of computing technologies on campus and
makes recommendations to the Provost regarding their application in the Division of
Academic Affairs. 1n 1997, the forma composition of TAG was expanded by the
President to include representatives from dl divisons of the Universty. Since that time,
it has become the inditution's principa body for information technology planning.

The University'sfirs comprehengve information technology plan, Srategic
Directions in Information Technology, was completed in January of 1998. Written by
TAG, the plan identified academic and adminidrative technology needs on campus,
suggested way's to met these needs, developed an implementation timeline, and identified
new funding requirements for the report's recommendations. In May of that year, the
Presdent's Cabinet prioritized these recommendations by identifying technology gods
deemed most important to the University over the next three years.

Strategic Directions in Information Technology, Phase 11, a continuation of the
origind planning document, was presented to the Presdent's Cabinet in May and June of
2000. This updated document, also written by TAG, identified new information
technology godls for the Univergity and incorporated ongoing objectives from the first
plan. The godsestablished by Strategic Directions in Information Technology, Phase 11
are commensurate with and fully promote student technology fluency and access
dandards established for indtitutions of the Univeraty System of Maryland by the Board
of Regents. The Univergty serves asamodd ingtitution within USM for meeting the
information technology needs of today's students, faculty and administrators. A more
detailed discusson of the University's information technology planning and initidivesis
presented in Chapter Three.

VII. ADMINISTRATION, ORGANIZATIONAL STRUCTURE, AND
GOVERNANCE

ADMINISTRATION AND ORGANIZATIONAL STRUCTURE
The vigtation team evaduated the Univergty’s organizationd structure as clear and

following the normel paitern of Smilar-szed inditutions. The team identified the
Presdent’s Cabinet as amgjor strength of FSU and gave high marks to the University for




a planning process that was inclusive, well managed, and carefully monitored.
Frostburg’ s approach to planning and budgeting, the team concluded, hasresulted in a
"wdl-documented, strongly-supported, redistic plan that is managed over timein a
consigtent, creative manner.”

The vidtation team suggested that the University should dlarify and make more
effective the role of adminigrative officers at dl levels. It aso suggested strengthening
and darifying the "chain of command" in dl adminidrative (and governance) aress, and
reducing the "insularity” of academic departments. Findly, the team suggested that the
Universty "promote efforts to integrate the activities of academic and support units and
to mutually support program efforts.”

GOVERNANCE
The vigtation team judged the FSU governance system as "complex” and "somewhat
unwiddy," but one that "gave life to important campus values. participation, shared
responsibility, and open communication.” A drawback of the governance system, the
team noted, wasits "high maintenance costs" The vigtation team suggested areview of
the role faculty, sudents, and staff play in various organizations and committees.
The University’ s Response to the Visitation Team’s Suggestions

Promoting Adminigrative Efficiency

The suggestions offered by the vigtation team in the areas of organizationa structure
and adminigration principaly concern issues of enhancing communication and
collaboration on campus. This chapter has presented key measures taken by the
University, many of which are discussed in greater detail in Chapter Four. Measures
highlighted in this chapter include:

* Careful adherence to a University planning process that incorporates the input of
virtualy every campus condtituency through the President's Cabinet.

»  Continued publication of an annua Cabinet report that updates the campus
community on the University's plans and goas and on mgor budget alocations
that have supported attainment of these goads.

* Movement toward decentrdization of budget control within the Divison of
Academic Affarsto the deans of the Colleges. This decentrdization has helped
to clarify and strengthen the deans role in determining the alocation of funds
within the Colleges.

Steps have dso been taken to improve communication and collaboration between
academic departments and support offices within the Divison of Academic Affairs. For
example, arepresentative from the Chairs Council regularly attends meetings held
between the Associate Provost and the directors of academic support offices. In addition,



the accomplishments and future activities of these offices are included in the Provodt's
annud report to the Universty community.

A sysem for the yearly faculty evauation of the President and senior adminigtrators
within the Divison of Academic Affairs was reindtituted in the fall of 2000 after a hiatus
of threeyears. This system of evauation is designed to open aformd, inditutiond line
of communication between faculty and centra adminigtration, thereby improving the
quaity and consstency of faculty feedback to the President, the Provost, and the deans.

Promoting Efficiency within the Governance Sysem

The Faculty Senate's committee system has been recently revised to reduce
complexity and better enable the Senate to focus on issues of primary concern to faculty
(academic affairs, curriculum and program development, resource use, and budget and
planning). Upgradesin the Universty e-mail sysem have aso promoted efficiency
within governance by improving communication among committees of the Faculty
Senate and between governance structures and the faculty.

VIIlI. EXTERNAL RELATIONS AND FUNDRAISING

The vigtation team recognized a wdl-organized effort toward raising externd funds
and acommitment to community service and economic development activities on the part
of the Univergty. The team noted as University strengths the growth of sponsored
projects, the number of collaborative programs with other inditutions in the Sate, and the
suceess of the University's Capitd Campaign. Establishing an "indtitutiona policy” that
"clearly defines marketing & FSU" was identified as a chdlenge facing the Universty.

The viditation team made the following suggestions. (1) explore coordination of
aumni surveys, (2) update the strategic marketing plan annudly; (3) consder the use of
an externd consultant to assst in the development of the next iteration of the marketing
plan; (4) explore a more user-friendly computer system for the Advancement Office; (5)
explore creative ways to use faculty to assst in the advancement function.

The University' s Response to the Visitation Team’s Suggestions

Alumni Survey Coordination

The University’ s Office of Information Servicesis mandated by MHEC (Maryland
Higher Education Commission) to survey recent graduates, and the Univeraty’ s Office of
Career Sarvices utilizes information on that survey to determine satisfaction with job
placement and/or graduate school admission. Other University offices can and do access
information derived from the MHEC survey.

While the Office of Alumni Programs does not routindy schedule the distribution of
surveysto its entire congtituency, it does target specific groups for periodic surveys. As
an example, potentid reunion-year dumni receive surveysto determine interest in



hosting and participating in reunion activities, and these survey insruments serve to
verify important biographica information. In addition, the Office of Alumni Programs
has provided financia ass stance to academic departments to survey dumni who have
graduated in specific academic fidds. With recent upgrades in the University
Advancement’ s technology capahiilities, current information is available to awider
Universty audience through utilization of the Intranet.

Strategic Marketing Plan

In 1998, Frostburg State University reorganized its existing Marketing Committee to
form anew Marketing Task Force (MTF) comprised of select faculty and administrators
on campus to make immediate decisons about the University’ s direction and message.
This group met regularly, discussing al aspects of marketing FSU (publications,
advertisements, recruitment, etc.). The mgjor recommendation of the MTF wasto
develop a Request for Proposd (RFP) to hire an outside marketing consultant for the
Universty.

The committee interviewed three companies and selected Carnegie Communications,
Inc. Carnegie reviewed dl the aspects of FSU’s admissions and marketing process
including enrollment management, tracking systems, computer systems, publications,
advertising, message, correspondence, and photography. The company then conducted
interviews and focus groups to evauate the University’ s efforts. Carnegie submitted its
fina report in January of 2000.

One of the mgor recommendations of the report was to create a vice president of
enrollment management position to oversee the operations of the Admissions and
Financid Aid Offices and the marketing efforts of the Universty (see Chapter Three).
That position wasfilled in May of 2000.

University Advancement Computer System

The University Advancement Office currently uses the SCT ADS Plus system that
has been in place since 1988. The god of the office, since 1995, has been to utilize the
system fully to increase productivity and accuracy while alowing independent reporting,
requests for address labels and files, and financid information from the Office of
Computing Services.

Based on Frostburg State University's selection of a new Student Information System
and Financial Records System, a determination will be made as to choosing a competible
Alumni Development System. Currently the office has begun to evauate
aumni/fundraising software that will provide a more usar-friendly computer system.



The Role of Faculty in the Advancement Function

Media Relations:

The Office of Media Relations networks with faculty to produce Experts List and
Speakers Bureau publications. These publications, shared with the externd community
and faculty members, are routingly sought to share topic- specific information based upon
individud expertise. In addition, the Universty’s primary externd publication,
PROFILE, contains a plethora of information about faculty projects and unique
Univergty initiatives. This publication is mailed three times per year to dl dumni,
parents of current students, and selected friends of the University.

Alumni Programs.

The Office of Alumni Programs has partnered with severd University officesto
utilize dumni as resources. Examples of these partnership programs include Learning
Communities, Student Leadership Programs, and Career Connections, Career Day, and
Homecoming programs. In the 2000-2001 academic year, Sx Learning Communities
have been identified in which dumni participation has been requested by faculty. The
Student L eadership programs partner dumni and faculty as co-presenters/facilitators of
topics that have been identified by students asinterest areas. Through Career
Connections, faculty members identify professona areasthat paralel specific academic
aress and invite dumni in those fields to return to campus to interact with sudents. All
three initiatives have debuted only recently and have been enthusiagticaly received by
participating faculty and sudents.

Fundraisng:
During the University’s capitd campaign, faculty members were asked to assist the

Advancement gtaff in informationa exchanges with potential donors. Faculty members
aso have been involved with the Universty’s Annua Fund efforts.
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CHAPTER THREE: SIGNIFICANT CHANGESAND
NEW DEVELOPMENTS SINCE THE PREVIOUS EVALUATION

PREVIEW

Chapter Three describes sgnificant changes and new developments at Frostburg State
Univergty sncethelast Middle States vistation in March of 1996. These changes have
crested new opportunities for student learning, faculty achievement, and regiona
economic development.

The chapter beginswith a discussion of the University's new misson statement
(Section I) and the growing diversity within the University community (Section [1).
Section 111 reviews adminigtrative changes a the University, including the reorganization
of Academic Affairs and the establishment of the Divison of Enrollment Management,
and covers changes in other key adminigtrative aress.

Section IV of the chapter describes new academic programs and initiatives. It dso
reports on the indtitution’ s accreditation work, expansion of programs to new locations
gatewide, collaborative efforts with other ingtitutions of higher education, and the
expanson of graduate education.

Section V reports on the Hagerstown and Frederick Centers. This section highlights
changes in enrollment, curriculum, and instructiond resources a each location.

Sections VI and VI focus on the gpplication of information technology a the
inditution. These sections describe the University's technology plan, the use of
information technology in the Library, and initiatives in distance education.

The next three sections of the chapter present newly created opportunities for students
and alumni. Section V111 describes new study abroad programs while Section IX covers
new service learning and leadership development opportunities. Section X presents new
programs to encourage grester dumni involvement in the Universty.

Section X1 reports the growth of extramura funding and the recent success of the
Universty’s capita campaign. Section X11 describes the University’ srolein regiona
economic development. Featured in these sections are the new Allegany Business Center
(ABC@FSU), the Compton Science Center, and new University laboratories in the
environmenta sciences and engineering.

Section XI11 describes the University’ srole in promoting the arts and culturein
Western Maryland. Reported in this section are new staff positions, offices, and
sponsored programs. Section X1V briefly discusses new University facilities not directly
linked to the indtitution's role in regiona economic development.



l. THEUNIVERSITY MISSION STATEMENT

In April 2000, the Educational Policy Committee of the Board of Regents responded
to the Maryland Higher Education Commission’ s directive that new misson satements
be prepared for dl of the inditutions within the University System of Maryland. MHEC
had charged the Chancdlor and the Board of Regents with developing misson statements
which were consstent with the Maryland Charter for Higher Education and with the
Maryland State Plan for Post Secondary Education. MHEC further stipulated that the
misson satements should build upon the unique strengths of each campus and should
feature adiversty of programs. The format proposed by the Educationd Policy
Committee, |ater adopted by al USM inditutions, included the following eements: 1)
inditutiond identity; 2) inditutiona cgpabilities, and 3) indtitutiona objectives and
outcomes. The length was specified to be three to five pages and a checklist, mapping
the mission onto MHEC' s statewide plan, was to be appended.

Presdent Gira gppointed a specia mission taskforce whose members reviewed FSU’s
exiging misson satement and evaluated it in the context of aset of inditutiond peers.
The peer indtitutions had been chosen in order to comply with a directive from the
Maryland Department of Budget and Management, which is seeking funding
comparisons for state support for inditutions of higher education. The review concluded
in summer 2000 and resulted in amodified verson of the mission Satement (see
Appendix I1). In addition to some changes in emphases, the mgjor change was to add
human services and socid and behaviord sciences explicitly to the misson statement.
(These had been prohibited by an earlier version of the MHEC guiddines) The new
mission statement was distributed to the President’s Cabinet a aregular meeting and to
the faculty at large by the Chair of the Faculty Senate, thus inviting campus-wide
participation. At the end of this process, it was submitted to USM.

All misson statement drafts were collected by the USM Office, asthe Chancellor's
daff attempted to review them for consstency and for conformity with the USM
Strategic Plan and MHEC' s statewide plan. The Education Policy Committee reviewed
the documents on October 23, 2000 and the Board of Regents passed them on
October 27. The Maryland Higher Education Commission accepted them in November
of 2000.

Il. DIVERSITY

Thefirg god identified in the Inditutiond Plan isto "cregte a dimate in which
sudents develop intdlectudly, socidly, and persondly, and in which diversity is
encouraged and valued." The Middle States team that visited Frostburg State in March
1996 commended the indtitution for the specid attention that is "given to programming
for diversity through the energy of the Black Student Alliance, the Campus Activities
Board funded by the Student Government Association, and the expertise of the Student
Human Relations and Minority Affairs Office” 1ssues surrounding diversity have
continued to receive congderable attention during the past five years.
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As discussed sewhere in this report, there has been modest progressin the
Univergty’s efforts to recruit more minority faculty members. While the percentage of
faculty membersin most minority groups has remained congtant during the past five
years, the number of Hispanic faculty has jumped from three (1.3%) to eight (3.3%). The
efforts that the Univergty has made to increase the number of minority faculty members
are described in Chapter Two. Thisgod has remained a chalenging onein an areain
which the regiond minority population is gpproximately 2%.

The Universty has had more success in increasing the number of minority students.
Thisis demondrated by examining two "sngpshots' of the entering freshman class. The
fallowing table describes the ethnic origin of the freshman dasses of fal 1996 and fdll
2000:

Table3.1: EthnicOrigin
First-Time Full-Time Freshmen
Fall 1996 and Fall 2000

1996 2000
Ethnic Origin
Unknown 12 24
African American 120 152
Amer Ind 5 5
Asian 20 26
Hispanic 22 19
White 783 797
International (Non-Res Alien) |3 8
Total 965 1031

The above table documents the increase from 18.9% to 22.7% in the percent of
minority sudentsin the freshman class.

There has aso been an increase in the number of student organizations that focus on
divergty issues. The following groups have ether been recently formed or have
increased ther activity and visbility on campus. SP.E.E.D. (Students Promoating,
Educating, and Encouraging Diversity), LASO (Latino American Student Organization,
and GLBTA (Gay, Leshian, Bisexud, Transgendered, and Allies). These groups, in
addition to the Black Student Alliance, work closdy with the Diversity Center in
providing programming for diversty. The past five years have adso been marked by a
sgnificant increase in the number of minority students who are serving in major
leadership roles in organizations such as the Student Government Association and
Campus Activities Board.

Two other groups on campus play a significant role in promating respect for
diversty. The Presdent has gppointed an Advisory Council on Diversity. This group
has been given the following charge: "to recommend programs and actions that increase
awareness and appreciation of other cultures, that promote harmony among al groups



(and peoples), that address the particular problems faced by women and various minority
groups, and that sengtize the Univergity to the problems of sexud harassment.” The
Council has been actively involved in its efforts to help develop a campus climate that is
welcoming of diversity.

The Univergity’ s effortsin this area have a so been enhanced by the work of avery
active chapter of the Nationa Codlition Building Ingtitute (NCBI). The chapter conducts
prejudice reduction workshops for both the campus and various community groups.
NCBI workshops have become an integral part of the required orientation course,
Introduction to Higher Education 101, and the orientation of new employees. In addition,
the skills of NCBI chapter members have been cdled upon to mediate conflicts between
dudents as an dternative to the Universty judicid system.

[11. ADMINISTRATIVE HIRESAND REORGANIZATION
ACADEMIC AFFAIRS

Provost's Retirement Announced

After four years of serviceto the Universty, Dr. Christine Grontkowski has recently
announced her retirement, effective June 30, 2001. Dr. Grontkowski came to the
Universty in August of 1997 from Alfred Univerdaty in New Y ork, where she served as
Dean of the Callege of Arts and Sciences. Dr. Stephen Simpson, chair of the Department
of Political Science, has been gppointed interim provost.

Reorganization

After thorough review and campus-wide discussions, the Divison of Academic
Affars reorganized from four schools into three collegesin 1998. The former School of
Natura and Socia Sciences merged with the School of Arts and Humanities to create the
College of Liberal Artsand Sciences. In addition, the schools of Education and Business
became the College of Education and the College of Business, respectively.

Positioning for the future, promotion of interdisciplinary study, and reduction of
perceived disciplinary barriers represent some of the salient reasons for the
reorganization. For instance, the move toward more interdisciplinary teaching and
learning isfacilitated by departments working together more closdly, and the creation of
the College of Libera Arts and Sciences was astep in thet direction. Severa of the
Univergty's academic programs, such as Internationa Studies, African American
Studies, Women's Studies, and Environmenta Policy, include faculty from awide variety
of disciplines. Having a close working relationship between departments will make it
eader to establish new curricular and program initietives.

1. Collegeof Liberal Artsand Sciences
The College of Liberd Artsand Sciencesisled by Dr. Fred L.Y &ffe, formerly
Dean of the College of Arts and Sciences at Ashland University in Ashland, Ohio,
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who cameto FSU in July of 1999. At thetime of Dr. Y affe s gppointment, the
new position of associate dean was also created.

In the summer of 2000, reorganization of several departments occurred within the
College of Liberd Artsand Sciences. The Department of Music and the
Department of Speech Communication and Thestre Arts joined to form the
Divison of Performing Arts. The dance program will join the Divison infdl

2001. Once part of the Department of Speech Communication and Thegtre, the
Mass Communication program is now a separate academic department.

College of Education

Dr. Susan Arisman continues to lead the College of Education asdean. Inthe
summer of 2000, new positions of associate and assistant dean for the College of
Education were a so crested.

College of Business

Dr. Steven P. Wilkinson served as dean for the College of Business through the
spring of 2001. He will retire as dean on June 30, 2001 and join the tenured
faculty in the College of Businessin thefdl semegter. Ms. Connie Groer,
Associate Professor of Accounting, has been gppointed interim dean.

Some reorganizetion aso occurred within the College of Businessin the summer
of 2000. New posgitions of associate and assistant dean were created in the
College of Business. The Department of Business Adminisiration and Master's of
Business Adminigtration Program merged to form the Department of Business
Management. Two faculty members were gppointed as co-chars of the newly
formed department (one from the former Department of Business Administration
and one from the MBA Program).

Changes in adminigrative structure in the colleges of Education and Business will
assg in their quests for national accreditation. A large portion of the associate deans
effortsin both colleges, for ingtance, will be dedicated to gaining accreditation. The
College of Education is pursuing accreditation by the Nationd Council for Accreditation
of Teacher Education (NCATE), a designation mandated in recent years by the state of
Maryland. The College of Busness is seeking accreditation by the AACSB - The
Internationa Association for Management Education (see Section IV).

Support Offices

The Center for International Education (CIE): The Center, established in
1997, has experienced steady growth and now provides support and services for
more than a dozen study abroad programs and 40-50 internationa students (see
Section VIII). Asaresult, the saff position of International Education
Coordinator has been created. Thisindividua assists the Director with al aspects

&



of the CIE's administration and advises foreign students on matters pertaining to
INS regulations, regigtration, employment, housing, tax laws, and academic and
culturd differences.

» Office of Special Academic Services. Specia Academic Services, an
adminigtrative unit reporting to the Provost, was created in 1998 to provide a
variety of support programs to supplement the University’ s academic initiatives.
Included in the unit’ s roster of respongibilities are awide variety of functions:

*  Management of Summer School and Intersesson

»  Overdght of academic digibility for dl students participating in Divison
Il ahletics

»  Coordination of the Universty’sfirst-year learning community initiative

» Facilitation of al agpects of Commencement ceremonies

*  Management of various services for transfer sudents

»  Specid duties as assgned, including staff support for President’ s Cabinet

e Officeof Graduate Services. In the summer of 2000, the Office of Assessment,
Graduate Services, and Specia Programs was dissolved, with its functions being
assigned to other offices on campus. The responsibility for assessment now rests
with the Office of the Provost and the Office of Information Services. The Office
of Specid Academic Programs oversees summer school and intersesson. The
newly formed Office of Graduate Services manages the University’ s graduate
degree programs, including the admisson and regidration functions. A full-time
Director of Graduate Services was hired in July of 2000.

ADMINISTRATION AND HNANCE

The Department of Athletics has experienced sgnificant changessnce 1996. This
area now reports to the Vice President for Administration and Finance. An Interim
Athletic Director has been gppointed to serve through the 2002- 2003 academic year.

ENROLLMENT MANAGEMENT

Following the completion of a marketing study by Carnegie Communications, Inc., a new
adminigtrative division of Enrollment Management was created with the appointment of a
vice president in the summer of 2000. The Vice President for Enrollment Management
oversees the operations of the Admissions and Financia Aid Offices and is responsible for
the integration of the University’ s marketing, recruitment, and retention efforts. Dr. Stuart
Tennant, who came to the University in the summer of 2000 as the new vice president,
resigned in April 2001 to accept a position at the University of Nevada, Las Vegas.

STUDENT AND EDUCATIONAL SERVICES
During the 2000-2001 academic year, the Universty increased the saff resources
devoted to Career Services, with the appointment of an Associate Director. In addition to
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providing expanded resources for undeclared students, this individud will serve as a
liaison between academic departments and potentid employers.

To support the Univergity’s efforts to improve the retention rates of minority students,
an additiond gaff member was added to the Diversty Center in the fdl of 2000. This
individual assesses the academic progress of minority Students and assds them in
developing the necessary skills to be successful in their course work.

A separate office of Disability Support Services (DSS) was cregted in the summer of
1998. Paced within Programs for Academic Support and Studies, a Director was
appointed and part-time secretarid help secured.  The office was dso provided funding
for notetakers, readers, and supplies. Other University offices have provided funding for
Substantive equipment needs, such as computers and Sgn language interpreters.  DSS is
located in the newly renovated Pullen Hal and shares space with the learning assstance
pesonnd. The space includes two rooms for isolaed testing and a larger room
containing space for eight students for extended-time, accommodated testing. The DSS
director shares secretaria resources with the other office daff.  The Universty's
Executive Committee recently passed policies that guide the DSS function.

V. ACADEMIC PROGRAMSAND INITIATIVES

Frostburg State University continues to devel op new academic programs and
innovative collaborative partnerships with other inditutions. New educationa
opportunities for firs-year sudents have been designed to ease their transition from high
school to college. The University has established new undergraduate academic offerings
and isworking toward achieving professona accreditation for severd important
academic programs and two of its colleges. An increasing number of FSU degree
programs are being offered at |ocations around the state, through the University’s
partnerships with a number of USM indtitutions and community colleges. Severd new
graduate programs have aso been established to help meet the statewide demand for
teachers, information technology professionas, and business leaders.

New Educational Opportunities for First-Y ear Students

Learning Communities:

Open to first-semester freshmen, learning communities provide entering students the
opportunity to take classes together in an atmosphere designed to build support networks
with thelr peers, the faculty, and the Universty. Each learning community is organized
around atheme of two to five courses, including Introduction to Higher Education
(required of dl firgt-semester freshmen). The faculty who teach in learning communities
work together to coordinate readings and assgnments. They dso arrange learning
community activities that help students learn outsde of the classroom.

Frogtburg State Universty offered learning communities for the fourth time in the fall
of 2000. Fourteen thematically-linked communities, each including from three to Sx



courses, were established to engage firgt-year sudentsin collaborative learning, critica
thinking, and co-curricular activities emphasizing community themes. The 2000
collection of communities attracted 311 students (29.5 % of the total firgt-time freshman
enrollment of 1054). This enrollment represents an increase of 148.8 % over the
inaugura enrollments of 1997 (125 students) and a growth rate of 10.2% over the third
year'sroster of students (282).

The academic performance of learning community students over subsequent
semesters has proven not to be sgnificantly different from those students who did not
participate in the University's learning community program. However, one important
vaue of learning communities is that they help students establish a solid connection to
the Univergty. This connection, in turn, has resulted in Frostburg State Univerdty's
learning community students being retained at arate consstently higher than that of their
non-community counterparts.

African- American sudent participation in the University's learning communitiesis
subgtantialy higher than their percentage of enrollment within the entire undergraduate
student population. 1n addition, the 1997 and 1998 learning community cohort shows a
retention rate for African Americans that surpassed those of African-American sudents
not in the communities

The learning communities of Frostburg State University have, snce thar inception,
made a pogitive contribution to the University's academic program. Smdler classsize,
community theme, and interaction with faculty have provided fird-year sudents with a
supportive environment in which to make the trangtion from high school to college. Most
firg-generation college students attending Frastburg enroll in learning communities their
freshman year, and student satisfaction with the program continues to be very high.
Many students enrolled in the program praise their learning community classes and
teachers and fed the learning communities provide important academic and socid
supports. Just as importantly, these students report that they are happy they joined a
learning community and would recommend the program to other incoming freshmen.

Freshman Projects:

Frostburg State University's Freshman Project initiative is a second- semester
expangon of the Learning Community program. The Freshman Project provides first-
year sudents the opportunity to apply concepts, theories, and interdisciplinary
perspectives acquired the previous semester in their learning community.

The firgt iteration of the Freshman Project, in the spring of 1999, showcased four
course projects.  Sixty-one students and eight faculty presented to the campus
community their research on sdlf-esteem, leadership, subcultures, and
psychologica/literary descriptions of the human experience. The spring 2000 Freshman
Project witnessed three different gpproaches to interdisciplinary research, through studies
in the psychology of invention, saif-actuaization, and subcultures. Thirty-five sudents
and six faculty participated.



One Freshman Project course was gpproved for the spring 2001 semester. In
December of 2000, the General Education Program and Assessment Subcommittee
(GEPA) of the Faculty Senate recommended that Freshman Projects be offered in the
future, but not for Generd Education Program (GEP) credit as they had been in the past.
The subcommittee recommended that any reconsideration of Freshman Projects for
inclusion in the GEP take place after the current review of the GEP by the faculty is
completed.

Linked Courses;

Another opportunity open to first-semester freshmenislinked courses. One et of
linked coursesis open to entering freshmen who are digible for Student Support Services
(SSS) and who have not met FSU'’ s basic skills stlandards in reading and/or writing.
These courses are ecificaly designed for sudents with adisability or who are from
low-income families where neither parent has earned a bachelor’s degree. Students
enroll intwo linked courses? Introduction to Higher Education and a generd studies
content course (e.g., Generd Psychology). The Introduction to Higher Education section
mests twice aweek rather than once per week. Thefirst meeting is used for orientation
activities (e.g. god setting, time management, etc.), while the second is used to assst
sudentsin learning the materiad for the linked content course. Students learn study skills
using the text and lecture materia from the content course. There were 49 students who
participated in this program in the fall of 1999 and 95% passed the content courses. In
thefall of 2000, 47 students participated and 98% passed the content courses. In both
semesters, the pass rates for participants exceeded those of regularly enrolled sudentsin
the same content courses.

The other set of linked course offerings is designed to ass st students who have not
met Universty basic skills sandards in reading and/or writing. Similar to the linked
courses of those digible for SSS, students are placed into required college-leve reading
and/or writing development courses that are connected to a content course. The
combined courses focus on helping to increase student understanding of written texts and
develop successful reading practices and study skillsin the context of a content course.
The Introduction to Higher Education course meets twice aweek? oncefor generd
orientation activities and again to assst students to gpply their study, reading, and writing
killsto the linked content courses. There were 47 students enrolled in three sections of
linked coursesin the fall 2000 semester. Studentsin dl three linked groupings were
dightly more likdly to achieve a C or better in their content courses than those regularly
enrolled in the same sections (80.9% compared to 74.5%).

New and Revised Interdisciplinary Academic Maors and Minors

* Liberal Studies: Thisrevised mgor (1999) is an integrative program providing
breadth in the arts, humanities, natural sciences, socid sciences, and depthin an
area of specidization. For transfer sudents with previous educationin a
specidized, technicd area, the program serves as an "upside-down” bachelor's



degree, building on their expertise but broadening their perspective through the
lensof theliberd arts. It dso congtitutes a desirable preparation for graduate
training, aswell asfor entry and advancement opportunitiesin awide array of
employment fields requiring a bacca aureete degree.

Environmental Policy: Offered as an academic minor at the University,
Environmenta Policy was established in 1998 to further advance Frostburg State
Universty's god of nationd eminence in the environmenta sciences. Drawing on
the expertise of anumber of new faculty members, the environmenta policy
minor was designed as a multi-disciplinary minor to prepare sudents to design,
andyze and evaduate environmenta policy. Students acquire the background and
andytica sills necessary to work in avariety of fieldsrelated to the
environment. Core coursesin economics, political science, and geography
provide an integrated andyticd framework within which students develop and
pursue their individua aress of interest. Students in the minor also complete a
capstone seminar in environmenta policy integrating the materia from other
Courses into a comprehensive term paper. The minor is especidly tailored for
gudents mgoring in Political Science; Economics, Geography; Wildlife and
Fisheries and Environmenta Analysis and Planning.

Earth Science (1997): Students seeking Earth Science middle/secondary teacher
certification may pursue this program of study. They take awide assortment of
courses in the natura sciences and may participate in an optiond internship

program.

Accreditation of Academic Programs

The University has moved forward in achieving professiond accreditation for severd
important academic programs and two of its colleges:

M S in Counseling Psychology: In 1996, the University sought specid
accreditation of the MS in Counsdling Psychology, ayearlong application
process culminating in a November 1997 dte vigt. In February of 1998, the
program earned a ten-year certification from the Master'sin Psychology
Accreditation Council (MPAC). It achieved the highest ratings possible and was
cited asamodd program for othersto emulate. With the 1998- 2000 graduate
cata og, the program implemented a Licensure Option, a Child and Family
Option, and Multicultural Counsdling as a program requiremen.

Social Work: In June of 1999, the undergraduate program in Socia Work
achieved reaccreditation through 2007 by the Council of Socia Work. The
socid work mgjor consists of 67 credit hours spread over five areas of study.
The curriculum culminates in afull-time internship the last semester of the senior
year. FSU graduates who have elected to continue their studies at the graduate
level have completed their MS a such inditutions as the University of Maryland,
Bdtimore; Howard University; and the University of Pittsburgh after recaiving
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advanced standing based on their undergraduate work. 1n 1998, 1999, and 2000,
FSU socid work graduates had a passing rate of 100% on the basic level socid
work licensure exam as compared to 83% nationaly.

* Recreation and ParksManagement: In October 2000, the undergraduate
program in Recreation and Parks Management earned accreditation from the
Nationa Recreation and Park Management Association (NRPA), aswell asthe
American Association for Leisure and Recregtion. The department has been
integrating standards set by the accrediting agencies into the curriculum.  Student
competency in meeting these standards is assessed through information gathered
from current students and recent graduates.

» College of Education: The College achieved the preconditions for professiona
accreditation during the fal of 1999 from the Nationa Council for the
Accreditation of Teacher Education (NCATE). Aspart of the College of
Education's accreditation work, programs in Recregtion, Hedlth and Physcd
Education, Early Childhood/Elementary, Elementary, and the discipline bases of
Secondary Education teaching certification options have al been revised to dign
more closaly with national and state standards.

» College of Business: Basad on itsfive-year accreditation plan, the College of
Business was awarded candidacy status by AACSB - The Internationd
Association for Management Educetion in February 2001. The plan serves asthe
basdline for advancement in the College's accreditation candidacy with AACSB.
The planning process toward AACSB accreditation within the College of
Business has strengthened understanding across departments and has enhanced
the development of a collaborative culture.

Expanding FSU Programs to New L ocations and Collaborative Efforts

Anincreasing number of FSU degree programs are offered at locations around the
date. In the spring of 1998, the Universty extended the undergraduate program in
Business Adminigtration to the Frederick Center and moved the Justice Studies program
from the Hagerstown Center to Frederick. 1n 1999, the Master of Artsin Teaching
degree was successtully initiated at the Hagerstown Center. In the spring of 2000, the
Libera Studies mgjor was added to the Hagerstown Center's program offerings. Planning
is now underway for expangon of curricular offerings from FSU to the USM Center at
Shady Grove and the new USM Center in Hagerstown in 2002 and 2003, respectively

Just asimportantly, Frostburg State University has joined forces with a number of
Univergty System of Maryland indtitutions and community colleges to offer innovative
academic programs that bring new educationa opportunities to the citizens of Maryland..
The collaborative programs briefly described below are offered through the use of
interactive video, online ingtruction, and traditional classroom teaching.



Engineering

A highly innovative program in engineering was established in 1997 on the FSU
campus in collaboration with the University of Maryland, College Park (UMCP).
The program has been heraded by Accreditation Board for Engineering and
Technology (ABET) asamode for other indtitutions for its innovative use of
both distance and on-gteingruction. A Professond Master of Engineering

degree program is a so offered by UMCP on the Frostburg State University
campus.

Mathematics and Natural Sciences

The University's Department of Physics (which spearheaded the collaborative
engineering program with UM CP) has a0 joined forces with the Univerdty of
Maryland, Bdtimore County (UMBC) to offer aseamless BSMS program in
gpplied physics (established in spring 1999).

Panning is underway for athree-way partnership between the University of
Maryland Biotechnology Ingtitute, West Virginia University, and FSU to establish
aresearch and educationa program in ethnobotany.

Health Sciences

The Universty's MBA program and the University of Maryland, Batimore
School of Nursing have joined forces to enable students in Western Maryland to
earn acombined MBA/MS degree in nursing. The MBA/MS program,
established during the 1996-97 academic year, dlows hedlth care practitionersto
gain an advanced professiona degree without having to travel to Batimore.

Infal 2000, FSU and the Univergty of Maryland, Batimore established a
seamless chemistry/pharmacy program (B. S. Chemistry/D. Pharmacy).

Inthefall of 2000, FSU began offering a Bachelor of Technical and Professona
Studies degree in hedth science adminigration. The program is designed to
provide advanced career opportunities for sudents who hold an Associate of

Applied Science degree in a hedlth professon area from Allegany College of
Maryland.

2+2+2 Program: Cited as the only program of itskind in the nation, planning is
presently underway for a 2+2+2 program in community hedth. A collaboraive
effort by Allegany College of Maryland, Frostburg State University, and West
VirginiaUniversty, the program alows students to earn their associate degreein
physical education a Allegany College of Maryland. They can then trandfer,
without losing any credits, to Frostburg State University and complete their
bachdlor's degree in Exercise and Sport Science with a concentration in Hedlth
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Promotion. Findly, they can transfer to West VirginiaUniversty to earn a
master's degree in community health promotion through the School of Medicine.

The Univerdty and the Catonsville Campus of the Community College of
Bdtimore College (CCBC) have sgned a Memorandum of Understanding to
bring Frostburg's Therapeutic Recreation program to CCBC in fal 2001.

Supported by specid Universty System of Maryland Board of Regents funding,
the Univergty will join with Towson University to establish a collaborative
BS/MS program in Occupationd Thergpy on the Frostburg campus in the spring
of 2002. Planning began in September of 2000.

Hospitality and Tourism

The hospitdity and tourism concentration in the recreation and parks management
program is articulated with Allegany College of Maryland's culinary arts and
hospitaity programs, providing an opportunity for sudents who are interested in
recregtional programming in aresort context (fall 2000).

The Adventure Sports Program with Garrett Community College continues.

A three-way partnership in 1997 among Frostburg State University, Allegany
College of Maryland, and the University of Maryland, Eastern Shore (UMES)
established a degree program in Hotel and Restaurant Management based at
Allegany College. Students completing the program are awarded a UMES
degree.

Law and Politics

During 1997, the University's Hagerstown Center joined forces with the
Univerdty of Batimore (UB) and Hagerssown Community College to offer UB's
undergraduate program in crimind justice.

Environmental and Natural Resources

In the summer of 1998, the University began offering amaster's degree program
in Parks, Recresation, and Resource Management a the Downtown Baltimore
Center. This program was moved to Frostburg's Frederick Center in 1999. In the
fdl of 2000, the Univeraty aso began offering its undergraduate degree in
Recrestion and Parks Management in Baltimore through a collaborative
arrangement with the Catonsville Campus of the Community College of

Bdtimore Callege (CCBC). Through these academic programs, sudentsliving in
greater Baltimore and Washington, D.C. who are pursuing a career in recregtion,
parks, and leisure can earn professiona degrees without leaving these
metropolitan aress.



e Negotiations are underway with the Department of Natura Resources for FSU to
acquire 100 acres of old-growth timberland dong the Savage River in Western
Maryland for environmenta research. If these efforts are successful, the
University will be able to build abiologica fidd station on the Ste.

Human Services

*  Addiction Counsdlor Preparation: Frostburg State University and Allegany
College of Maryland (ACOM) have formed a partnership to help students at the
associate, bachelor, and master's degree levels meet Maryland's new addiction
certification requirements. These requirements are scheduled to take effect in
October 2001.

e In1997, FSU initiated a collaborative arrangement with the Univerdty of
Maryland, Batimore to offer that ingtitution's Magter's of Socid Work at the FSU
Hagerstown Center.

Education

e The Universty hasjoined with Coppin State College, Towson Universty,
University of Maryland Batimore County, Hood College, and Western Maryland
College to provide culturdly diverse teaching internships for undergraduate
education mgors a these ingtitutions. FSU hasjoined with University of
Maryland University College to establish the Online Academy for Recertification
of Teachers (supported through a $100,000 AT&T grant).

Expansion of Graduate Education at Frostburg State University

The University has established severd new graduate degree programs that promote
scientific and technological advancement in the region. Some of these programs were
cited earlier and are the result of collaborative arrangements with other USM indtitutions
in Maryland. The three programs highlighted below are independent FSU offerings.
Regardiess of their origin, al new graduate programs are intended to help meet the
gtatewide demand for teachers, information technology professionas, and business
leaders.

* Master of Artsin Teaching: Inthe spring of 2000, the College of Education
launched the Master of Artsin Teaching (MAT) program that qudifies
baccd aureate degree holders for Maryland licenses while enabling them to earn
an advanced degree in thirteen months. The degree program is presently available
in the area of dementary education, and it contains extensive work in Professona
Development Schools.

 Madger of Education in Special Education: Included in the graduate catdog for
thefirg timein the fal of 2000, this program is designed for practicing teechers
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or individuas certified to teach. The program enables candidates to achieve
certification as generic pecia educators for sudents with mild to moderate
disabilities. It isbased on the Council for Exceptiona Children Standards for
Specid Education Teachers of Students with Disgbilities in Individudized

Generd Curriculum Programs. This degree program will enable graduates to
enter awide variety of professions while also meeting the needs of school systems
across the state.

e Master of Sciencein Applied Computer Science: Added to the graduate school
offeringsin the spring of 2000, this degree program helps to meet the growing
demand in the date of Maryland for qudified individuas to fill informetion
technology jobs. The degree is structured around two different aress of
concentration (database management and generd) and is designed to
accommodate a variety of academic backgrounds and levels of computer skills.
The program qualifies sudents for professond, technicad, and managerid
positions in educetion, industry, and government. Many classesin the program are
scheduled for late afternoons, evenings and Saturdays to accommodate
nontraditional students.

e B.S. in Accounting/MBA: Added to the graduate curriculum in 1997, the
combined B.S. in Accounting/MBA program alows students to complete both
degrees while earning the required number of creditsto St for the CPA licensure
examination in Maryland. MBA courses may be taken a the Frostburg campus or
a the centers in Hagerstown and Frederick.

New Academic Programs AY 2000-01

The past year has been the most creative and prolific programmatically in a decade.
After the hard economic times of the early '90s, the shock of losing programs under
Board of Regents edict, and the concern with the length of time program gpprova
consumed, Frostburg State faculty came forward with amyriad of high qudity, but
economica ideas for program enhancement. The propitious circumstances include a new
law that streamlines the program gpprova processin the State, and especidly for the
University of Maryland; improvements in higher education funding, and encouragement
from the highest adminidrative levels to update our program inventory.

The primary work this past year has been at the undergraduate level because thisisan
undergraduate catalog publication year. The following list summarizes the new programs
and specidizations within programs. In addition, we will offer undergraduate certificates
for the firgt time, most of which are open to both our own degree- seeking students and to
non-degree students from the community.

The following academic programs were gpproved in March and April of 2001. These
programs will appear in the 2001-2003 Univerdty cataog.
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New Academic Majors

1. Dance
2. Exercise and Sport Science
3. Thestre

New Concentrations (25+ credit specialtieswithin amajor)

Biology: Biotechnology, Environmental Science

Chemistry: Biochemigry, Professona Chemistry

Earth Science: Environmental Science

English: Literature, Creative Writing, Professond Writing

History: Internaiond History, History of the Americas, Public History

Music: Vocd Performance, Music Management

Recreation and Parks Management: Adventure Sports, Community Program
Ddlivery, Hospitality Manegement and Tourism

Nouohs~owdpRE

New Tracks (<25 credit specialties within the major)

1. Music: Ingsrumenta and Piano Performance
2. Physics: Traditiona Physics and Engineering Physics
3. Sociology: Generd Sociology and Applied Sociology

New Minors (18-24 credit specialty outside the major)

1. Busnessfor Science and Technology Mgors
2. Forestry
3. Leadership Studies

New Certificates (12+ credits; most open to non degree students)

Addictions Counsdling

Child and Family (psychology mgors only)
Computer Print Graphics

Computing Technology

Software Development

Programming

Networking

NouobkowdpE

New Titles

1. Communication Studiesreplaces Speech Communication and Thestre degree

program
2. Mapping Sciences replaces Cartography concentration in Geography



V. HAGERSTOWN AND FREDERICK CENTERS

The Hagerstown Center

The Frostburg State University Center at Hagerstown, which opened in August 1988
with 114 students, has grown steadily to an enrollment of 368. Asof fal 2000, the
Center enrolled 258 students in graduate programs and 110 students in undergraduate
programs. In addition, the UMAB Master of Socid Work Program enrolled 19 students,
the Univergty of Maryland Nursing Program enrolled 28 students, and the Crimina
Judtice Program, offered collaboratively with the University of Baltimore and
Hagerstown Community College, enrolled nine students.

The Center currently offers approximately 50 courses each semester, with a faculty
component comprised of gpproximately one-third based full time in Hagerstown, one-
third local part-time adjuncts, and one-third "commuters' based full-time in Frostburg.
Each semester severd courses are taught using a fiber optic interactive video system.
These courses generdly originate at the main campus. The following table indicates
enrollment trends in the Hagerstown programs since 1996.

Table3.2: Enrollmentsat FSU'sHager stown Center: Fall 1996 ver sus Fall 2000

Fall 1996 Fall 2000
Under graduate
Accounting 45 25
Business Administration 65 36
Justice Studies 11 5
Libera Studies 0 2
Sociology 25 17
Others 1 3
Unknown 15 22
Undergraduate Total 162 110
Graduate
MBA 149 156
MAT 0 20
MED 52 82
Graduate Total 201 258
| Overall Total | 362 | 368

Student headcount in the MBA classes conducted at the Hagerstown Center has
increased 5% between fal 1996 and fadl 2000. At the same time, the average section size
for MBA classes at that Center has increased by 12%. Aswith the Frederick Center,
dightly over two-thirds of the MBA students aso take classes during the summer
semester.

Between the fal 1996 and fal 2000 semesters, student headcount in the
undergraduate College of Business programs at the Hagerstown Center declined.
Enrollment decreased 44% in both the business administration and accounting programs
combined.



The College of Education’s program, staff, faculty, and sudent numbers have
increased substantialy since 1996. Programs now offered in their entirety at the Center
include M. Ed. Programs in Curriculum and Ingtruction, Administration and Supervision,
Reading, and the Magter of Artsin Teaching in Elementary Education. Four faculty are
assigned full-time to the Center, and at least Six regular full-time faculty based & the
main campus regularly teach courses at the Hagerstown Center via distance learning or
through on-gite ingtruction. In addition, severd adjunct faculty members are employed.
Additiona personne at the Center include a part-time secretary and a graduate assistant.
In the future, the College of Education plansan MAT program in Science ad
Mathematics Secondary Education.

The generd-purpose computing lab a the Hagerstown Center was upgraded within
the last year. New computers for the Department of Educationa Professons Mac lab at
the Center will be purchased in the spring of 2001. Asisthe case with the sudents a the
Frederick Center, electronic access to research resources has addressed previous
challenges associated with library support. Also, two video projectors have been added
to the inventory of classroom equipment.

The Universty System of Maryland is planning to build a center in Hagerstown, due
to open fal semester, 2003. The Frostburg State University Center in Hagerstown will
move into thet fadility. The Univergty will have theright of firg refusa in choosng
which of its existing programs or additiona programs it wishes to offer in Hagerstown.
FSU will dso have sgnificant voice in planning which programs from other USM
ingtitutions will be offered & the new Center.

The Frederick Center

From 1996 to 2000, the student headcount at the Frederick campus gradually
increased (see Table 3.3). With virtudly al classes being conducted Monday through
Thursday evening (excepting the occasiona offering of an undergraduate business course
or agraduate recreation course on Saturdays), the physical capacity of the facility has
become a condraining factor.

The MBA program isthe principa offering at the Center. Sincethefdl of 1998,
undergraduate programs in Business Adminigtration and Justice Studies have been
available through the Center. The Center occasondly offers courses in Accounting,
Sociology, and English Compodtion. Asof the fal 2000 semester, enrollment at the
Center conssted of 172 graduate students (representing a 5.5% headcount increase over
1996, and a 19% increase in credit hours) and 30 undergraduate students.

Since 1996, the equipment in the Center's computer lab has been upgraded twice,
most recently in the summer of 2000. Thelab is connected viaSDN line to the web,
enabling student access to the University’ s eectronic library resources, thereby
addressing a previous Ste shortcoming. Also, dl students are given 1D numbers enabling



this eectronic research access from their persond computers. Two video projectors have
been purchased for the Frederick Center.

Table3.3: Enrollmentsat FSU's Frederick Center: Fall 1996 ver sus Fall 2000

Fall 1996 Fall 2000
Undergraduate
Accounting 0 0
Business Administration 0 16
Justice Studies 0 10
Sociology 0 1
Unknown 0 3
Total Undergraduate 0 30
Graduate
MBA 163 172
Total Graduate 163 172
[Overal Total 163 202 ||

VI. INFORMATION TECHNOLOGY

Information Technology

In August of 1997, President Catherine Gira charged the Universty's Technology
Advisory Group (TAG), which includes members from al the divisons of the Universty,
with evauating and devisng atimetable for meeting identified information technology
needs. In January of 1998, the draft report, Srategic Directions in Information
Technology, was circulated within the Univeraty community. InMay of thet yeer, the
Presdent's Cabinet prioritized the report's recommendations by identifying the
technology goas deemed most important to the University over the next three years.

In 1998 and 1999, as reported in annua status reports to the President’s Executive
Committee, the University made subgtantia progress in accomplishing these goas. The
mog sgnificant accomplishmentsinclude:

e Equipment
0 upgrading equipment in the generd- purpose student computer labs, in Sx
speciaized computer labs on the Frostburg campus, and in one business
lab at the Hagerstown Center
0 equipping the dectronic cdlasssoom in the Library
0 implementing a plan to ensure that faculty and saff have office computers
and thet these computers are routinely replaced









Council for Accreditation of Teacher Education (NCATE), and the Maryland
Higher Education Commission (MHEC).

The University System of Maryland Board of Regents has recently

required itsinditutions of higher education to ensure graduates are "informeation
technology fluent, commensurate with the needs of the marketplace and in their
chosen mgjors and/or career choices.” In a spring 2000 report to USM, the
Univeraty certified that nearly 70% of its academic mgors meet the "fluency”
standard et by the Board of Regents. Following a Strategic Direction, Phase 1
recommendation, the ingtitution continues to review and revise its academic
programs to integrate technology fluency into degree requirements.

The Board of Regentsin the spring of 2000 aso established a University System
of Maryland Minimum Information Technology Standard. This standard isto be
achieved by dl USM indtitutions by the start of the 2001-2002 academic year.
Because of its extengve efforts to plan and develop inditutiond information
technology over the ladt five years, the University is presently compliant with the
following important eements of the Sandard:

0 Each student shdl have access to appropriate software and electronic
learning materias to complete course assgnments.

0 Students, faculty, and staff shal have accessto a campus network of
adequate bandwidth connected to the Internet 24 hours a day, seven days a
week.

0 Faculty and gaff shdl have access to gppropriate computer technology in
their offices or workplaces. Each campus shdl have a plan to enable
faculty and gaff to apply technology effectively.

0 Each campus shdl provide access to emall communications for sudents,
faculty and staff and an explicit website policy as part of its campus
technology policies.

Following the recommendations of Strategic Directions, Phase 11, the University
is now working to comply fully with the remaining three eements of the standard:
indituting an explicit training and support plan; establishing a policy to assure

that al students have access to computers 24 hours a day, seven days a week; and
addressing the digital divide among students at the indtitution.

Funding the Univergty's Information Technology Plan

In June of 1999, the University established a technology fund to implement Strategic
Directions in Information Technology recommendations adopted by the President's
Cabinet. A committee co-chaired by the Provost and the Vice Presdent for
Adminigration and Finance oversees expenditures from the technology funds. In
FY 2000, technology fund expenditures totaled $404,565. In FY 2001, University
expenditures in support of goas identified in its technology plan grew to $913,402.
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active co-sponsor of co-curricular activities designed to promote internationa
understanding.

The creation of the Center has facilitated the centralization and standardizetion of the
Univerdgty's sudy abroad procedures. Study abroad opportunities (which previoudy had
included study in Canada, Ecuador, England, Germany, Irdland, Spain, Mexico, and
Italy) have been expanded. It isnow possible for sudents to participate in programsin
Newcastle, U.K.; Copenhagen, Denmark; and a variety of locations available through the
American Ingtitute for Foreign Study (AIFS), the International Student Exchange
Program (ISEP), and Australearn. The Center has aso awarded over 50 university-
funded study abroad scholarships during the past four academic years. In addition to
promoting study abroad among the University’s students, the Center dso facilitates
faculty exchanges with overseas inditutions.

During the 1998-99 academic year, the Office of Internationa Student Services
(which had been housed in the University’s Division of Student and Educationd
Services) was placed under the jurisdiction of the Divison of Academic Affairsand its
functions merged into those of the Center for Internationa Education. Each year, the
Center as3gts between 40 and 50 internationa students to comply with immigration and
employment regulations, learn about local customs and cultures, adjust to campuslife,
and understand the U.S. educationd system.

In early 2001, the University received an endowment of over $720,000 from the
edate of aprivate individua, Harold Rowe, who designated that the funds be used to
support international students at FSU. The President has appointed a committee to
determine digihility requirements for the Rowe funds, and this committee will make
arecommendation to the Presdent in the spring of 2001.

IX. STUDENT LIFE

There have been a number of sgnificant developments within the Divison of Student
and Educationd Services since 1996. The Divison has continued to demongirate its
commitment to supporting the stated mission of the University by serving the educationa
processin and out of the classroom. As documented in annual reports of the Division,
gaff members continue to identify specific implementation Strategies to support the
Universty godsidentified in the Inditutiond Plan.

Community Service

The area witnessing the mogt sgnificant growth within student services is community
sarvice. The University’s AmeriCorps program, A STAR! In Western Maryland,
received gpprova for another three-year funding cycle during the 1999-2000 academic
year. Initssixth year, the tota operating budget includes $432,494 from the Corporation
for Nationa Service and $316,563 from service Sites, for atotal of $749,057. Thetota
three-year funding is $2,247,171.






L eadership Devel opment

Leadership development is another area in which there has been significant
advancements since the last Middle States evduation. The University’s annud
leadership retreat was awarded the "Exemplary Practices and Model Programs' award
from the National Association of Campus Activities. Leadership programming focuses
on four areas sKill building, leadership/ethics, diversity, and sdf-development. An
emerging master leader program has been designed to provide additiond structure in the
University’s leadership development programs. During the spring 2000 semester, the
Universty established aleadership inditute to honor aretired faculty member who had
worked very closdly with students during his career. Many of these programs have been
srengthened through dumni involvement. In addition, aleadership task force has been
formed, conssting of both faculty and administrators within student services. Thistask
force developed the curriculum for the leadership minor approved April 2001.

New Technology

Severd offices within student services continue to be transformed by technology.
The procurement and implementation of People Soft student software should
dramatically change the way University congtituents acquire and use student information.
In addition, faculty, sudents, and other users will conduct much of their business online
through a Web browser. Traditiona processes, including application for admisson,
registration for classes, bill payment, grade submisson, and review of student records
(including degree audits) will occur from any location where a Web connection is
present. Perhaps more importantly, through Web portds, system-generated yet
personalized messages can be forwarded to students and faculty. For example, academic
advisors will be advised to contact a student who conducts a registration transaction that
isnot condgtent with the study plan or mgor requirements.

Mogt offices within the Student and Educationa Services Divison have developed
elaborate websites to enhance the ddlivery of services. Students can access information
about sudy skills, obtain tips for improving their writing, complete career interest
inventories, learn about opportunities for community service, and find out about campus
activities through various websites.  The Office of Career Services has been particularly
enhanced by new technology. Not only has the office developed an extensive website,
but it has also contracted with College Centrd to enable students to post resumes online
and access College Central’ s website to search for employment opportunities. Through
an dlocation made by the Presdent’ s Cabinet at its August retreat, DISCOVER
(computerized career guidance system) software was made available on an unlimited
number of workstations and upgraded to the Windows verson. In addition, new
workstations have been purchased for the Career Resource Center. Expanded use of this
software is being incorporated into the University’ s one-credit orientation course.

Academic Support/TRIO Programs

In addition to moving into newly renovated office spaces, the learning assistance
programs, Writing Center, and Student Support Services have forged new associations



with many academic departments by offering supplemental ingtruction and linking
orientation courses with content courses to offer more in-depth support. In the summer
of 2000, the tutoring program was accredited by the College Reading and Learning
Asocigion.

In the past five years, Upward Bound, the Regiona Math/Science Center, and Student
Support Services have been funded by the U.S. Department of Education at about
$800,000 per year. Students digible for these programs are from low-income families or
from those in which neither parent has earned a baccal aureate degree.

Univergty Judicia Sysem

The 1999-2000 academic year represented the first full year of the University’s
implementation of the policy of notifying parents when students are found to have
violated policies on underage drinking or the use of drugs. Although there has been a
declinein the number of these cases within the judicia system, it would be premature to
attribute this decline solely to the implementation of this policy.

Brady Health Center

During the padt five years, the University’ s Hedlth Center has achieved accreditation
by the Accreditation Association for Ambulatory Hedlth Care, Inc. (AAAHC). The
accreditation isasymbol that an organization is committed to providing high qudity care
and that it has demongtrated its commitment by meeting AAAHC' s high sandards. Its
most recent re-accreditation was received during the fall 2000 semester. The Hedlth
Center has been able to expand its services in the areas of wellness and sexua hedlth.

Student Activities

Following athorough evauation of student programming, resources have been
earmarked to increase late-night and weekend programming for sudents. Programming
has aso been enhanced by the renovation of the student center and the appointment of an
additiona staff member to work with the Cultural Events Series.

Counsding Center/Alcohol Education

Data collected by the Counsding Center staff substantiates the need for a psychiatric
consultant for the Univergity. Currently, 10 percent of Center clients take psychotropic
medications. The frequency of complex and severe psychologica concerns by clients
indicates the need for ble psychiatric assessment and evauation services. During
the 2000-2001, the University secured the services of a part-time psychiatrist for the
Universty.

The Counsding Center maintained its accreditation from the Internationa

Asociation of Counsdling Services (IACS) during the 1999-2000 academic year. FSU is
one of only six counseling centers within the ate of Maryland that holds IACS
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accreditation. Approvad by IACSis aso dependent upon evidence of counsdling
performance. The Center was evauated by |ACS againg high standards of counsdling
practice and was found to offer competent and reliable professiona service to sudents.

The campus substance abuse prevention program is funded primarily through grants
totding $130,175 from the Maryland Alcohol and Drug Abuse Adminigtration. There
has been a ggnificant increase in educationa programming focused on substance abuse.
In addition, the Counsding Center director successfully completed the CORE survey
research project that assesses the use of acohol and drugs among students. The results
will aso be used to evauate the impact of the prevention program and to determine
current behaviorad norms.

X. ALUMNI AFFAIRS

During the past three years, the Frostburg State University Alumni Association has
designed and implemented a number of programs that encourage greater aumni
involvement in University life. Through the energy and creativity of the FSU Alumni
Association Board of Directors, exciting dumni initiatives have been developed during
the past three years that capture dumni interest in and commitment to serving Frostburg
State University.

Carear Connections

The Career Connections program is designed to increase opportunities for interaction
between FSU students and dumni within the same career interest fidds. FSU dumni
have long expressed a strong desire to share their professiona experiences with current
sudents. In turn, students are eager to learn about potentid careers from aumni who are
now professonds.

Career Connections represents a partnership forged between the Frostburg State
Universty Alumni Association, the Office of Career Services, and academic
departments. Two pilot programs were launched in 1997 and 1999 involving the
Department of Political Science and the Department of Educationa Professions. Plans
are currently underway to support Career Connections programs in technology,
environmenta science, the fine arts, the finance and insurance industry, and the coaching
profession.

The program format for Career Connections is a roundtable discussion followed by a
dinner where dumni guests host tables of studentsin an environment that encourages
diaogue and devel ops relationships between current sudents and dumni.

Alumni Leadership Saries

The Alumni Leadership Series combines the excitement and enthusiasm of the
University’'s Center for Service and Leadership with the commitment and resources of the
FSU Alumni Association. The opportunities for dumni involvement in student



leadership initiatives continue to grow and now include campus and off-campus
programs.

Alumni return to campus as speakers for monthly Power Lunch and Networking
Dinners designed to inform and empower student leaders. Topics of interest, as selected
by students, include "How to Manage the Money You Don't Have," "Fundraising: How
to Make Money for Your Organization,” and "Top Ten Tips on Being an Effective
Leader.” Alumni dso serve asfadilitators at the annua three-day Student Leadership
Retreat in September, where students are provided with opportunities for team building
and sdf-exploration. Rounding out the Alumni Leadership seriesis the Off-Campus
Mentoring Program that identifies dumni who are interested in hosting smdl groups (8 to
15 students) for aday at their workplace. This program promotes both career exploration
and mentoring.

Learning Communities

As discussed earlier, learning communities are an exciting new gpproach to
academics and personal growth, providing smal groups of entering FSU students the
opportunity to enroll in agroup of thematically linked courses. The faculty who teech in
learning communities work together to coordinate readings and assgnments. Alumni
partner with the indtitution’ s faculty in a number of ways, including serving as chat room
mentors. The Office of Alumni Programs serves as the liaison between the faculty who
are seeking dumni involvement and the dumni who are interested in participating in this
initiative. Sdection of dumni is based primarily upon academic mgjor/minor and
professon. In 1999, one learning community involved 24 dumni participants. Based
upon the success of this pilot program, faculty from six learning communities have
invited over 125 aumni to participate.

Alumni Admissions Partnership Program

The Alumni Admissions Partnership Program enlists the assistance of dumni inthe
recruitment of sudents to Frostburg State University. There are severd program
components, including participation in college fairs, interaction with prospective students
viatelecounsdling, and persond contact with prospective sudents and their families a
open house programs scheduled both on and off campus.

The Alumni Admissions Partnership Program has provided a unique opportunity for
dumni to inves ther time and energy in new or prospective sudents. Alumni who have
participated in this program have shared many wonderful stories about their interactions
with college-bound students. Also, many of the college-bound students who became
Frostburg State University students have indicated that their decison was influenced by
conversations with FSU aumni.

To become invalved in the Alumni Admissions Partnership Program, FSU dumni

must firgt "graduate’ from the Alumni Admissons Training Program. Thisprogram isa
two-day, intensive, experience-based program designed to acquaint dumni fully with
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their dma mater asit existstoday. All expenses, including campus lodging and medls,
are pad by the FSU Alumni Association. In return, dumni are provided with an
extraordinary experience that is both exhilarating and educationd.

Minority Alumni Initiatives

Frostburg State University has focused its efforts throughout the past decade to
recruit, admit, and graduate an increasing number of minority sudents. The percentage
of minority graduates has grown from 9.8% in 1991 to 15.2% in 1999. With the number
of minority sudentsincreasing, the number of minority dumni isamilarly increesing. In
an effort to encourage their active participation, the Office of Alumni Programs has
designed specific initiaives, induding identification of and communication with our
minority dumni. Using aresearch assstant and the Registrar’ s records, the alumni
database now reflects minority dumni designation. The completion of thisinitiative has
prompted the Univergty’ s Diveraty Office to collaborate with the Office of Alumni
Programs in generating a minority aumni newdeiter. Additiondly, the Universty’'s
Black Student Alliance has partnered with the Office of Alumni Programs to sponsor a
reunion during Homecoming.

Xl. RESEARCH AND SPONSORED PROGRAMS
and the CAPITAL CAMPAIGN

Office of Research and Sponsored Programs

The Office of Research and Sponsored Programs (OSRP) has worked intensively
with faculty and administrators over the last five years to increase extramurd fundsin
support of University teaching, research, and community service. The number of
proposals awarded has steadily increased from 38 in FY 1997 to 76 in FY 2000. The
dollar amount of grants awarded to the University during this same time has grown from
$2.6 million to over $3.1 million.

Figure3.1: Number of Grants Awarded
FY 1997 — FY 2000

FY 1997 FY 1998 FY 1999 FY 2000
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provides technical support for this project (including GIS mapping of surface
features, stream profiling, and water quaity sampling) in an effort to lessen the
amount of acid mine drainage that flows from the Kempton Mines Complex into
the Potomac River.

Many new sponsored projects are in the developmental phase. Chief among theseis
the Allegany Business Center at Frostburg State University (ABC@FSU). The Center is
designed to encourage science and technology companiesto locate their operationsin
Western Maryland (see Section XI1).

Since 1999, ORSP has held a Spring Sponsored Projects Forum at the University. The
forum provides a venue to recognize the efforts of faculty and staff who have worked to
secure extramurd funding on behdf the University and its Colleges. 1t dso offersthe
opportunity for principa investigators, project directors, and loca funding agenciesto
share their projects with students, faculty, adminigtrators, and regional community
leaders.

The Capitd Campaign

The Second Century Campaign, conducted in celebration of the indtitution's founding
in 1898, successfully concluded on December 31, 1998. The campaign raised atota of
$10.2 million, exceeding the god of $10.0 million.

The god et for scholarships was $5 million, but the University succeeded in
atracting $5.615 million. All other categories fell short of their target amounts, however,
atotal of $3.992 million in unrestricted dollars was available for distribution in order to
fulfill the origina expectations. Thetotdsfor the remaining categories are:

Faculty Devdlopment:  $310,000
Technology: $165,000
Community: $82,000

X1l. REGIONAL ECONOMIC DEVELOPMENT

The University partners with federa, state, and loca government to help promote
economic development in the region. The University o offers servicesto locd
businesses and has established links with K-12 schools as part of its effort to promote
economic growth in the region.

The Allegany Business Center

Principa among the University's recent economic development initiativesisthe
development of the Allegany Business Center on the Frostburg State University campus
(ABC@FSU). This$1.2 million project is being jointly funded by the U.S. Economic
Development Adminigtration, the Appaachian Regional Commisson (ARC), the State of
Maryland, and Allegany County, Maryland. The Center will be located on 53 acres of
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upgraded to full-timein the spring of 2000. The PAC has thus, in spite of scant funding,
strived to keep pace with the ever-growing production demands inherent in a thriving and

growing performing arts program.

Advancements in technology during FY 1999 include the integration of a
computerized box-office system by both the Theatre Department and the Culturd Events
Series. The Culturd Events Series has dso hired a full-time staff member to perform
support functions such as administering its box- office and performing financid duties.

Office of Arts Marketing and Outreach

Seeing a need for improved marketing and other program coordination, the University
creeted the Office of Arts Marketing and Outreach in 1999. Located in the Division of
Universty Advancement, the Office provides centraized program support (particularly
in community and educationd outreach, marketing, and development) for FSU’s
extengve arts programs. It aso forms strategic partnerships with other area arts
organizations and, in generd, creates and implements initiatives that help to ensure the
long-term viahility and growth of the artsin the greater tri-State region.

FSU’s close partnership with the Allegany Arts Council and Allegany County schools
to develop a pilot program of concentrated arts workshops offered to specific schoolsin
Allegany County is a prime example of the Univergity’ s outreach effortsin the arts.

Other activitiesinclude an expanded offering of the Universty's dready successful
outreach programs with the Department of Juvenile Justice and additiona outreach
activities for adults and seniors.

Frostburg State University aso continues to work in partnership with area arts
organizations to expand locd arts programming. Recent partnerships include its work
with the Allegany Arts Council to present the Maryland Symphony Orchestra, and its
association with the Arts Council, Allegany College of Maryland, and Allegany High
School to present the Montovani Orchestra.

Sponsored Programs

The arts played a 9gnificant role in the Frostburg State University Centennid, which
was celebrated in 1998. The Universty commissoned the nationaly known Dance
Alloy Company of Pittsburgh, Pennsylvaniato create a specid dance work honoring the
Univergity’s Centennid. FSU'’s Stephanie Roper Art Gdllery featured an exhibit of
works by Universty sudents and alumni, aswdll as an "Internationa Art Exchange,”
which highlighted the artwork of students and faculty from FSU’s Sgter inditution, Mary
Immeaculate Collegein Irdand.

The University presented a record number of 28 performancesin FY 1998, four

exhibitions, four evenings of poetry and fiction readings, sx filmsin itsinternationd
cinema series, and afourth arts camp. FY 1999 saw 37 performances, two exhibitions, Sx
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CHAPTER FOUR: EVIDENCE OF CONTINUOUSINSTITUTIONAL
SELF-STUDY AND PLANNING

PREVIEW

This chapter begins by describing the process through which the Indtitutional Plan
(the University's principa planning document) is developed and implemented. The
important role that the President’s Cabinet plays in this process is explained.

Section |1 focuses on assessment and how the University is beginning to use
assessment information to shgpe curriculum and indiitutional planning. Asfully
described in Section 11, the University's assessment work is conducted through the
Universty's Assessment Plan (UAP), the annud evauation of learning communities, the
assessment of developmental education, the preparation of Periodic Program Reviews,
and the implementation of the Universty System of Maryland's "Managing for Results'
guiddines.

Fve-year fisca trends are discussed in Section |11 and Section IV presents enrollment
and graduation trends. Five-year enrollment and finance projections, aswell asa
description of anticipated new academic programs and facilities, are presented in
Section V. Also briefly discussed in this section are the University's current strategies
for reaching its five-year enrollment gods and the assumptions underlying its financid
projections.

|. INSTITUTIONAL PLANNING

In 1996, the Middle States vidtation team commended the University for its planning
efforts, noting that "planning is taken very serioudy ... a dl levels of the organization.”
The design of the planning and assessment efforts at Frostburg State University reflects
an understanding that these functions require effective communication and collaboration
between faculty and adminidtration. Dr. Gira distributed the most recent version of the
Univergty's Inditutiona Plan to the campus community in November 2000. This
document reflects refinements that have been made as aresult of the University’s new
mission statement. The new misson statement was included as a preface to the current
Inditutiona Plan to communicate to the university community the connection between
the indtitution's misson and the planning process.

The President’s Cabinet is charged with the responsibility for developing and
monitoring the Ingtitutiona Plan. Strategic planning at FSU alows the campus
community to: (1) establish inditutiona gods and priorities conastent with the
Universty misson; 2) provide guidelines for the prudent investment of resources; 3)
delineate crestive relaionships and approaches to the delivery of services; and 4) provide
aprofile of digtinctiveness for FSU within the University System of Maryland.












writing skills of FSU students and faculty interest in implementing a "writing across the
curriculum™ program will be carefully congdered during the University's current Generd
Education Program review. Thisreview, to be completed by spring 2002, will dso focus

on student needsin critica thinking, persona development, and technologica fluency
(Frostburg Sate University, Srategic Directions for Academic Affairs. Academic Year
2001-2002, February 2001).

Annud faculty development workshops on critica thinking are dso held on campus.
The focus of these workshops varies from training faculty to score the Tasks in Critical
Thinking test booklets to focusing on how the University’ s assessment of its students
critical thinking skills can be used to improve teaching. These wdll-attended workshops
have a so focusad on examining specific methods for improving criticd thinking skills
among students.

Deve opment of Firs-Y ear Students

Assessment of the educationd and persona development of firs-year FSU students
congtitutes the second aspect of the UAP and is examined through the use of two
insruments: the Freshman Entrance Survey and the Freshman Experience Survey. The
results of these surveys have helped the University to improve recruitment efforts,
financia ad policies, and retention Strategies.

Freshman Entrance Survey

The Frostburg State University Freshman Entrance Survey isgiven to incoming
Students during summer orientation. Results of the survey (1997-2000) show that
firg-year sudents are focused on gaining the skills necessary for success in ther
prospective careers and believe that these skills can be acquired at FSU. Seventy-
one percent of the freshmen surveyed took college preparation coursesin high

school and 42% had considered a possible mgjor before arriving on campus.

Most expected to participate in campus events and university functions® (See
Appendix V1 for the Frostburg State University Freshman Entrance Survey: Fall
1997-2000.)

Freshman Experience Survey

The Freshman Experience Survey is administered to sudents &t the end of their
first semester. Survey results (1997-1999) indicate that most first- semester
freshmen like their classes (70%), find their coursawork to be challenging (85%),
and enjoy their interaction with the faculty (70%). While most students plan to
complete their education at Frostburg, survey results indicate that some freshmen
anticipate transferring to another university due to financia considerations? (See
Appendix VII for tabulation of Freshman Experience Survey data, 1997-1999.)

1 74% chose either the "Agree" or "Strongly Agree" responseto "l will beinvolved in campus activities.”
2 119% reported that the most likely reason for leaving was financial.
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Basad on information from both surveys and other studies, the University has
launched severa new initiatives desgned to help achieve undergraduate enrollment god's
while enhancing the academic climate on campus. One of the most important of these
initigivesis the Working Scholars Program (WSP). First-semester freshmen chosen as
working scholars are matched with professors and earn an educationd stipend by serving
as lab assstants or conducting research. The god of the program isto foster a mentoring
relationship between the sudent and the professor that will help many of the University's
most promising freshmen quickly evolve into young scholars. Fifty Working Scholars
positions were established at the University during AY 2000-2001.

Alumni Experiences

The third and find aspect of the UAP centers on dumni experiences while a the
Univergty and following graduation. Through the use of the Universty Alumni Survey,
the inditution is able to gather information on issues important to its overdl qudity. The
survey is aso useful to academic departments engaged in the preparation of Periodic
Program Reviews (see page 87).

In addition to demographic questions, the survey asks recent graduates abouit:

?? career and educationa endeavors since graduation

?? Univerdty performancein:
0 mesting professond and intellectud needs
o introducing broad areas of knowledge (e.g., arts, sciences, and humanities)
0 teaching basic academic skills (e.g., writing, problem solving, conducting

research, etc.)
?? dudy habits, faculty contact, co-curricular activities, financia ad, and campus
employment while atending the Universty
?? indruction, advising, faculty, use of technology, and career guidance
?? employment related writing, math, and computer skills.

In arecent study, the majority of 1999 FSU graduates indicated satisfaction with the
education they received a the University.®> Most (88%) dumni also stated that they
would attend FSU again and 71% would pursue the same degree. (See Appendix VI for
the The 2000 Frostburg State University Alumni Survey Report.)

B. Evaluation of L earning Communities

Sinceitsinaugurd offeringsin the fall of 1997, Frostburg State University’ s learning
community program for firs-year students has been evaluated on an annual basisto
ascertain whether the proposed god's of learning communities are in fact being
accomplished. The primary tool for ng learning communities is the Student

3 69% rated FSU as "Excellent" or "Good" in preparing alumni for their current job. 61% chose
"Excellent" or "Good" in response to the preparation they received at the university for graduate or
professional study.



Experience Survey.” Distributed to each community during the final weeks of the
semedter, the survey is designed to gather the following information:

?? expected mgor by Coallege, ethnic identification, grades in high school, parents
college attendance, full- or part-time student

?? how the sudent became aware of learning communities, and why she/lhe
subsequently chose to enrall

?? dtitudes about different aspects of the learning community experience

?? thedegree of student engagement in campus activities as aresult of ther
involvement in learning communities,

The results of these surveys, tabulated and digtributed to the campus community in
the spring semester, are utilized in administrative review of the program and its success
in accomplishing desired gods. Information gleaned from the aggregete data, in
combination with comments obtained from periodic student focus groups, has resulted in
annua program refinements to serve better the needs of incoming students. For example,
the mix of communities was adjusted to respond to student interests. Also, the mode of
marketing and recruitment was refined in response to students' indications of how they
became aware of learning communities. Findly, a campus newdetter was developed to
keep the Universty at large informed of learning community activities and
accomplishments.

The Univerdty believes that learning communities ease the trangtion from high
school to college, in part because they provide thematicaly linked courses, smaler class
szes, and closer interaction with faculty.  The Student Experience Survey results
confirm that students also find these bendfits of learning communities to be helpful in
providing the support they need during their first semester of college (Learning
Community Report for Fall 1999, May 2000).

C. Assessment of Developmental Education

The Program for Academic Support and Study (PASS) uses assessment - based
information to guide program development for both ongoing and new initiatives. For
example, every year PASS examines the course completion rate of Intermediate Algebra
(DVMT 100) and students success rate in their subsequent math courses. The results of
asessment have been systematically used to shape palicies and to inform the design of
curricullum inthisarea. For example, the DVMT course was revamped after a study
determined that students who had completed this course had lower success rates than
other sudentsin MATH 106, Algebrawith Cdculus for Busness. Since the course has
been redesigned, the passrateis now higher for DVMT 100 "graduates.” More recently,
PASS daff began experimenting with requiring students placed into sections of College
Reading (ENGL 105) to participate in Supplementd Ingtruction for a General Education
course linked with their ENGL 105 and a freshman orientation (ORIE 101) section. The

? The Office of Information Services tracks the academic performance and retention of learning community
students. The academic success and retention rates of |earning community students are discussed in
Chapter 3, Section IV.



placed students' grades in the course and progression of exam grades throughout the
semester were compared to those of regularly enrolled students. The results were so
favorable that the program will be continued.

D. Periodic Program Reviews

Periodic Program Reviews (PPR) have been a USM requirement since the late 1980s.
USM dtipulated that academic programs be evauated once every five years, and that cost
and productivity issues beincluded in the reviews. The PPR aso required academic
departments to assess the learning outcomes of their students and to evauate the
relationship between their programs and the misson of the University. Itisthislatter
aspect of the original PPR process that academic departments found to be most
worthwhile.

Often a department discovered unique features about its program and its specid niche
in the marketplace through the PPR process. It was aso able to learn more about where
its graduates were employed and what components of its curriculum helped to prepare
them for these positions. For example, when the Department of History last conducted its
PPR in 1996, it learned that many of its graduates were employed as research associates.
The department also discovered that graduates believed that its emphasis on writing and
research methodology was insrumenta in preparing them for these positions.

A new PPR process recently approved by the Board of Regents permitsindividua
USM inditutions to establish their own report guideines and procedures. The
Universty’s PPR guiddines, established in October 2000, downplay the past emphasis
on cost accounting and productivity issues, dlowing reviews to focus on program qudlity,
Sudent learning outcomes, and alumni and employer satisfaction. (See Appendix I1X for
the Periodic Program Review Self-Assessment Guidelines.)

Under the University's guiddines, PPRs must report student and faculty profiles, the
service and professona development activities of faculty, and the adequeacy of library
holdings and facilities. Jugt asimportantly, they must o discuss the rdationship of the
program to the mission and evauate the program’s course of study and curricular
materids. Moreover, an evauation must be made of student technology fluency and the
gpplication of information technology to ingruction (e.g., the web enhancement of
ingtructional materias, the deployment of online courses, and the use of interactive
video). Reviews must also include an evaluation of student learning outcomesin relation
to educationa objectives, usng departmentd, ingtitutiona, or common indicators of
student performance (Praxis, LSAT, GRE, portfalio, internships, field experience, tc.).
The experiences and views of graduates, as ascertained by the Frostburg State University
Alumni Survey, are dso carefully evaluated.

Eight PPRs are scheduled for AY 2000-2001 (Accounting, Business Administration,
Economics, Political Science, International Studies, Justice Studies, Sociology, and
Socia Work). All PPRs are submitted to the Provost, who reports their key findings to
USM. The Provost requires academic departments to discuss thoroughly program
chdlenges and dtrategies for program improvement. PPRs serve as blueprints for
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program revisions and the enhancement of curricular content, student learning,
technology fluency, and program relevance in the market place.

E. The University System of Maryland " Managing for Results' Guidelines

The "Managing for Results' guiddines exemplify the type of externa accountability
that has become part of the Univerdity’ s management priorities. The MFR wasfirgt
introduced in 1997 in response to the Governor’ s mandate that a quantitative
measurement tool be developed to gauge effectively the progress of educationd
inditutions. A grid of current and aspirationa peer indtitutions was constructed, against
which each public post-secondary indtitution in Maryland was to be measured. Then a
series of benchmarks wereidentified that would be used to eva uate each ingtitution, with
the results of these evauations figuring prominently into future budget appropriation.

The 2001 fiscd year isthefirgt year of implementation of the new MFR standards.

One positive agpect of the new MFR process is its focus on the attainment of
preferred inditutional outcomes as ameasure of inditutiond achievement and
performance. Under the MFR process, the University, with the gpprova of MHEC and
the Board of Regents, determinesits own mission and goals. Furthermore, the University
defines its own objectives and benchmarks and establishes atimetable for their
atainment. As such, dthough the Universty is hdd financialy accountable for its
performance under MFR, the process alows it the freedom to establish its own vison and
the standards used by the state to judge the effectiveness of the inditution.

F. Future Assessment Plans

The Universty Assessment Plan, with its focus on student critical thinking and
communication skills, freshmen development, and dumni perspectives, will continue to
be implemented. Assessment work completed through the UAP has generated valuable
information about FSU students and graduates. However, amore systematic review and
andysis of assessment results generated through the UAP must be undertaken if itisto
have an impact on future University planning. Starting with the 2001-2002 academic
year, an annud Univergty Assessment Plan Report will be issued to the University
community. This report will include suggestions for future UAP assessment activities.

The evauation of learning communitieswill continue to be an important aspect of the
Universty's Learning Community program. Learning community assessment reports
have been shared with the University community each year since 1998, and this practice
will continue in the future. Revisons to the program will be based primarily on
evaudive findings contained in these reports. In addition, the University will continue to
asess the effectiveness of developmenta courses.

The Universty’s new Periodic Program Review guidelines promise to generate
val uable assessments of academic program quality and student learning outcomes. The
PPR will serve as an important tool for ensuring the continued value and effectiveness of
the University’ s academic programs. It will dso become the primary vehicle through



which academic programs share information about themsel ves with the University
community and with outsde ingtitutions and organizations.

The Managing for Results benchmarks will continue to be used by the University asa
measure of the educationd progress of the indtitution. Because state funding in the future
will belinked to the University's ability to meet its MFR benchmarks, careful
documentation of the attainment of these standards will be necessary.

1. FIVE-YEAR FISCAL TRENDS

Thefiscd years 1997 to 2001 have been a period of improved finances for Frostburg
State University. The recent years stand in marked contrast to the years 1991 to 1996,
which included a period of sgnificant budget cutting and cost containment efforts
(detalled inthe 1996 Sdlf-Study.) Over the more recent time frame, revenues have
increased modestly, despite a temporary downturn in enrollment, boosted by significant
infusions of state money targeted to specific priorities. Expenditure patterns reflecting
thisinfuson included sgnificant efforts to increase faculty sdaries, enhance technology,
and raise the effectiveness of marketing and student recruitment.

A. Revenues

From Fiscal Year 1997 to 2001, the University’ stotal revenues increased 28.4 percent
(from $53.4 million to nearly $68.6 million). Table 4.1 summarizes FSU'’ s revenues for
these years. The"Unredtricted Funds' category shows the growth in the Univerdity’s
generd funds; these monies come primarily from state appropriations, sudent tuition and
fees, and sales and services of auxiliary enterprises. Over this period, FSU’s unrestricted
revenues increased 25 percent. "Redricted funds' come primarily from federd and state
grants and contracts and from matching funds. The 69.8% growth in this category
reflects the University’ s increased emphass on and success at acquiring grants to
supplement revenues from state gppropriations and tuition. (See Appendix X for a
detailed portrait of FSU’ s revenues, expenditures, and benefited positions from FY 1996
to the budget request for FY 2002.)

Table4.1
Frostburg State Univer sity Revenues
FY 1997- FY 2001

Fiscal Year 1997 1998 1999 2000 2001
Unrestricted $49,407,155 $51,429,191 $54582244 | $58,047,492 $61,777,232
Funds

Restricted $4,018,105 $4,233,849 $4,575,010 $5,067,193 $6,821,766
Funds

Total $53425260 [ $55,663,040 | $59,157,254 963,114,685 $68,598,998

NOTE: Figures for FY 1997-2000 are actuals, figures for FY 2001 are budgeted amounts.
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At the beginning of the 1990s, Frostburg received nearly 50 percent of itsincome
from state appropriations. By FY 1997, state support had dropped to only 36.8% of the
inditution’ stotal revenues. However, during the past five years, FSU’ sincome from
state appropriations has been buoyed by the State of Maryland’ s robust economy, a
Governor committed to supporting higher education, significant backing in the Maryland
Generd Assembly, and skillful advocacy by the University’s Presdent. From 1997 to
2002, FSU received steady incrementsin funding (See Appendix X for Frostburg State
Universty Budget, FY 1996-FY 2002.). Since 1997, state appropriationsto FSU have
increased 48%. During this same time period, there has been atota of nearly $46 million
invested in capital projects that have been completed or are in progress.

Table4.2
State Appropriationsasa Per cent of Total Budget
FY 1997- FY 2002

FISCAL YEAR 1997 1998 1999 2000 2001 2002
APPROPRIATION | $19,672,091 [ $20,558,555 $21,883,585 | $24,305,394 | $26,568,603 $29,072,588
PERCENTAGE 36.82% 36.93% 36.99% 38.51% 38.73% 40.9%

NOTE: Figuresfor FY 1997-2001 are actuals; figures for FY 2002 are budgeted amounts.

In recent years, state funding has included significant increases targeted for pecific
purposes that represented State, University System of Maryland, and University
priorities, particularly faculty sdaries, technology, collaboration acrossingitutionsin the
Universty System, teacher training, scholarships, and marketing. Table 4.3 givesasense
of these targeted increments by showing the Univerdity's "separate lig" request
(appropriations to supplement the Univerdty's base budget) to the governor for FY 2001
and those proposed for FY 2002.

Table4.3
Separate List Funding
FY 2001 and FY 2002

FY 2001 FY 2002
Salaries & Compensation 514,917 450,000
Technology 400,000 279,588
Enrollment 176,428 250,000
Collaborative Programs 7,4000 0
TOTAL 1,165,345 979,588

NOTE: Figuresfor FY 2001 are actuals; figures for FY 2002 are projections based on the Governor’'s
original budget proposal.

The timing of the boost in gate funding, dong with the increased income from grants,
was propitious because it helped the University withstand atemporary enrollment
downturn affecting revenues from tuition and fees. Table 4.4 links the five-year
enrollment trends with the pattern of funding from the sate and the indtitution's total
revenues. With its own interna reallocations and with the help of enhanced state
gppropriations, FSU has taken steps to increase recruitment of students by increasing
scholarship and financid aid support, engaging in more effective marketing, and
reorganizing admissions and financia ad operations. These steps have been effective, as
indicated in the increased enrollments evident in FY 2001. Enrollment and graduation
trends are discussed more thoroughly in the following section of this chapter.




Table4.4

Student Enrollment and Funding
FY 1997- FY 2001

Fiscal Years Percent
1997 1998 1999 2000 2001 Change**
Headcount
Undergraduates 4305 4106 4142 4100 4217 -2.0%
Graduate
Students 881 899 887 883 889 0.9%
Totd
Headcount 5186 5005 5029 4983 5106 -1.5%
Full-Time
Equivalent
Students
Undergraduates 3901 3772 3804 3790 3898 -0.1%
Graduate
Students 361 373 377 384 386 6.9%
Total FTES 4262 4145 4181 4174 4284 0.5%
35.1%
State
Appropriations | $19,672,091 | $20,558,555 | $21,883,585 | $24,305,394 | $26,568,603
28.4%
Total Budget $53,425,260 | $55,663,040 | $59,157,254 | $63,114,685 | $68,598,998

* Headcount calculation isfall plus spring headcount/2. Calculations for full-time equivalent students (FTES) are:

for undergraduates, total UG credit hours/30 (15 cr, hrs. isthe standard full-time load each semester for

undergraduate students); for graduate students, total G credit hours/24 (12 cr. hrs. isthe standard semester load for

graduate students).

**This column shows percentage change from FY 1997 to FY 2001.
NOTE: Figuresfor FY 1997 to FY 2000 are actuas; figuresfor FY 2001 are estimates for student enrollment and
budgeted amounts for revenues.

B. Expenditures

Trendsin the Univergty’'s expenditures, summarized in Table 4.5 and detailed in
Appendix X, reflect the priorities of the past five years. Expendituresin equipment

purchases (budget objects 10 and 11 taken together), for example, show a significant rise

from $1.6 million to $2 million over the five-year time frame. Most of these funds have
been devoted to investment in upgrading and expanding computer and other technology,
including distance education equipment thet facilitates collaborative program offerings

between FSU and other indtitutions in the University System, such asthe joint

engineering program offered by FSU and University of Maryland, College Park.
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Table45

Comparison of FY 1997 and FY 2001

Budget by Category

82&? Description 1997 Fiscal Year 5001 Per cent Change
01 Salaries and Wages $28,628,365 $36,643,450 28.0%
02 Technical and Special Fees $5,889,010 $7,064,695 20.0%
03 Communication $704,420 $965,056 37.0%
o4 Travel $448,453 $649,469 44.8%
05 Food $0 $0 0%
06 Fud and Utilities $1,722,244 $1,732,837 0.6%
o7 Motor Vehicle OpgMaint. $355,168 $385,399 8.5%
08 Contractual Services $4,851,808 $6,610,558 36.2%
09 Supplies and Materids $3,209,420 $3,770,110 17.5%
10 Equipment-Replacement $219,553 $443,193 101.9%
11 Equipment-Additional $1,460,229 $1,615,204 10.6%
L ggﬁt]:m Obnidla and $2,957,515 $4,220,784 42.7%
13 Fixed Charges $1,704,382 $2,533,243 48.6%
14 Land and Structures $1,274,693 $1,965,000 54.2%

TOTAL

EXPENDITURES $53,425,260 $68,598,998 28.4%

NOTE: Fgures for FY 1997 are actuas, figures for FY 2001 are budgeted amounts.

One mgjor area of focused attention for expenditures over the past five years has been
sdaries, primarily for faculty and to alesser degree for daff. The overdl trendsin
sdaries and wages over the past five years (see Table 4.6 and Appendix X) show the
effects of annua cogt of living adjustments, merit pay, and the increased cost of benefits
packages. In addition, a portion of the funds added to salariesin FY 1998 and FY 2001

were based on the results of faculty and staff equity studies. These reflect the

Universty’s commitment to carry out and fund regular studies designed to ensure
equitable trestment for faculty and staff with smilar performance higtories.

Sdary figures dso show the effects of focused efforts to boost faculty sdaries. The
University has made a continuing commitment to retain outstanding faculty and to move
toward the 85" percentile of Master's Colleges and Universities |, agod identified by the
Universty System of Maryland. Faculty sdlariesin FY 2001 reflect the effects of four
rounds of recent salary enhancements, two applied in Fisca Year 1998, onein FY 1999,
and another in FY 2001. In the four rounds, nearly $1.7 million dollarsin faculty sdlary
increments have been interndly dlocated by the University and funded by the state.

These dlocations are designed to position the University to compete effectively on a
nationd scae in recruiting new faculty, retaining outstanding faculty, and rewarding

faculty for sustained excellent performance. The effects of these efforts are discussed in
more detail in Chapter Two.
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Table4.6
Salaries and Benefits
Comparison of FY 1997 and FY 2001

1997 2001 Percent
# of Positions Salary # of Positions | Salary Dollars Change
Dollars
Salaries

Faculty 225.8 9,759,713 229.0 12,895,916 32.1%
Exempt 122.0 5,056,098 142.0 7,382,939 46.0%
Non-Exempt 271.5 6,267,575 286.5 8,410,440 34.2%
Benefits 7,154,135 7,553,855 5.6%
TOTAL 619.3 28,237,521 657.5 36,243,150 28.4%

NOTE: Figuresfor FY 1997 are actuals, figures for FY 2001 are budgeted amounts.

"Exempt" staff refersto administrators and other staff on annual salaries; "non-exempt" staff refersto

hourly wage earners.

The University’ sworkforce has increased modestly over the past five years. Table
4.7 details the didtribution of long-term positions with benefits ("PIN" positions) by
Universty divison for the beginning and end of thistime frame. The Univerdty’stotd
number of PINsfor each year is shown in Appendix X. The most sgnificant changes
shown in Table 4.7 reflect an internd reorganization that occurred across Fiscd Years
2000 and 2001 and that accounts for most of the decrease in PIN positions in the Student
and Educationd Services divison and most of theincrease in the Divison of Enrollment
Management. The Offices of Admissons and Financiad Aid were moved from Student
and Educationd Services into the Divison of Enrollment Management, where they now
report to anew Vice President for Enrollment Management.

Tabled.7
PIN Positions
Comparison of FY 1997 and FY 2001
PINS FY 1997 FY 2001 PERCENT CHANGE
Academic Affairs 310.8 318.0 2.3%
Faculty 225.8 229.0 1.4%
Administrators 37.0 40.0 8.1%
Staff 48.0 49.0 2.1%
Student and
Educational Services 72.0 64.0 -11.1%
University
Advancement 10.0 13.0 30.0%
Administration and
Finance 219.5 236.5 7.7%
Enrollment
Management 0 19.0 N/A
Office of the President 7.0 7.0 0.0%
TOTAL 619.3 657.5 6.2%

NOTE: PINsrefer to benefited positions authorized under the Maryland State budget.
Enrollment Management was moved from SES and became a separate division in 1999.
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V. FIVE-YEAR ENROLLMENT AND GRADUATION TRENDS

The Universty had itslargest freshman class ever in the fal 2000 semester, with
1,054 freshmen enrolled. Overdl enrollment at the University increased from 5,198 to
5,348 (2.9%) between fall 1999 and fall 2000. This growth followed a period during
which undergraduate enrollment declined; the segment that experienced the most
ggnificant decrease was transfer sudents. Community collegesin Maryland have
consgtently reported a decline in the number of students enrolled in transfer programs, a
trend that has had a sgnificant impact on these numbers. During this same time period,
the graduate student enrollment has increased by 3.7%. The University’ sfal headcount
enrollment from 1996 to 2000 is reflected in the chart below.

Figure4.1

Frostburg State University
Fall Headcount Enrollment
Fall Semester 1996 - 2000
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The table below summarizes the retention and graduation rates of first-time, full-time
freshmen. It isimportant to note that these retention data include only those students who
are continuoudy enrolled a Frostburg State.  In analyzing these data, it isimportant to
note the differences between these figures and those reported by the Maryland Higher
Education Commisson (MHEC). The studies conducted by MHEC define students as
retained or graduated if they are enrolled in or have graduated from any public university
within Maryland. Asaresult, the retention and graduation rates reported by MHEC are
higher than those reported here. Table 4.8 includes only those students who are enrolled
in or who have graduated from Frostburg State University.



Table4.8: Trendsin Retention of First-Time/Full-Time Freshmen
Fall 1994 - Fall 1999

Percent of First-Time/Full-Time Freshmen Who are Continually Enrolled or Graduated

Cohort One ([Two ([Three
Year N |Year |Years [Years™ Four Years Five Years Six Years
Enrolled |Graduated**Enrolled [Graduated**Enrolled [Graduated**|
1994 |811(70.7%|60.9%|55.5% (30.7% [22.1% 5.7% 46.6% 2.3% 50.7%
1995 |915(71.19%|57.3%(51.9% [27.4% [20.8% 6.0% 42.6%
1996 |965(70.8%|57.0%|52.5%(30.3% [19.3%
1997 |862(72.6%(60.3%|57.7%
1998 |937(72.5%(59.1%
1999 |938(73.8%
Notes: *Includes Graduates

**Graduates are Institution Specific

A comparison of the retention rates over the last Six years shows that they have
remained fairly constant, fluctuating between 70.7% and 73.8% after oneyear. Asthe
table illustrates, the highest retention rate (freshman to sophomore year) was recorded for
the fall 1999 cohort, the most recent studied. Asis noted, the six-year graduation rate for
the 1994 cohort is 50.7%.

Table 4.9 documents a sgnificant increase in the retention of firg-timefull-time
Africant American freshmen.

Table4.9: Trendsin Retention of First-Time/Full-Time African-American Freshmen
Fall 1994 - Fall 1999

Percent of First-Time/Full-Time African American Freshmen Who are Continually Enrolled or Graduated

Cohort One [Two ([Three
Year N |Year ([Years [Years™ Four Years Five Years Six Years
Enrolled|Graduated**Enrolled |Graduated**Enrolled [Graduated**|
1994 | 78 |59.0%48.7% |47.4%|34.6% |7.7% 10.3% [26.9% 1.3% 34.6%
1995 | 85 (72.9%45.9% [38.8%[23.5% |4.7% 7.1% 23.5%
1996 |120(69.2%49.2%146.7%|30.8% [10.8%
1997 |106(71.7%|58.5% |50.9%
1998 |154(70.8%(52.6%
1999 |146([78.8%
Notes: *Includes Graduates

**Graduates are Institution Specific

Africant Americans condtitute the largest minority group on campus, the University
has identified some specific benchmarks for the retention and graduation of African
American sudents in its Management for Results (MFR) Plan. For the cohort of these
students that entered in 1994, 59.0% were retained for their sophomore year. This
freshman to sophomore retention rate jumped to 78.8% for the fall 1999 cohort.




V. FIVE-YEAR PROJECTIONSOF ENROLLMENT AND FINANCE

A. Enrollment

The Universty is currently projecting an annual increase of 1.0% in headcount each
fdl through 2010. At thisrate of growth, the University expects to have atota
enrollment of 5,619 infal of 2005. The fal 2000 proportion of undergraduate to
graduate and part-time to full-time students enrolled at the University is projected to
remain constant through 2010 (see Table 4.10).

Table4.10: Enrollment Targetsand Projectionsfor Fall Semester s 2000-2010

Fall Change From
Fall 00 - Fall
Fall Student Data Actual | Projections 2010
2000 2001 | 2002 | 2003 | 2004 | 2005 | 2006 [ 2007 | 2008 | 2009 | 2010 # Percent
Headcount Total 5,348 |5,401|5,455|5,509 | 5,564 | 5,619 | 5,675 5,732 |5,790|5,848| 5,907 | 561 | 10.5%
Undergraduate Total 4,430 |4,491|4,536 (4,581 | 4,627 | 4,673 [4,720| 4,767 | 4,815(4,863 | 4,912 | 480 | 10.8%
Full-time 4,075 |4,131(4,173 (4,214 | 4,256 | 4,299 [4,342| 4,385 | 4,429 | 4,473 | 4,518 | 443 | 10.9%
Part-time 355 360 | 362 [ 366 369 373 377 381 384 | 388 392 37 10.4%
Grad./First Prof. Total 918 910 | 919 | 928 937 946 955 965 975 | 985 995 81 8.8%
Full-time 191 189 | 195 | 197 199 201 203 205 207 | 209 211 20 10.5%
Part-time 727 721 | 728 | 735 742 749 756 764 772 | 780 788 61 8.4%
Student Mix
Pct. U/G - MD Residents| 88.5% |87.0%(87.0%|87.0%| 87.0% | 87.0% [87.0%| 87.0% |87.0%|87.0%| 87.0%
FTDE Students 3,694 |3,731|3,768 (3,806 | 3,844 | 3,883 [3,922| 3,960 | 4,000 |4,040| 4,080 | 386 | 10.4%
Fiscal Year Full-Time
Equivalent Data
FISCAL
YEAR Change from
FY2000 - FY
Est. Projections 2010
2001 2002 | 2003 | 2004 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 2010 # | Percent
FTE Students 4,284 4,327 (4,370 (4,414 | 4,458 | 4,503 | 4,548 | 4,593 | 4,639 (4,685 4,732 |448[ 10.5%
Comments: Change from FY2000 to FY2001 is 1% as reflected in FY2002 Budget Request.

All other fiscal years show a 1% increase also.

The Universty has aso established the god of increasing Africant American
undergraduate enrollment from 11% in 1999 to 13% of the undergraduate population by
2003. Theinditution also plansto increase the overal percentage of undergraduate
minorities from 15.2% in 1999 to 16.8% in 2003.



The enrollment gods of the University are established through a planning process
pearheaded by the Presdent's Cabinet. The Vice President for Enrollment Management
isingrumentd in formulating strategies to meet these gods.

Strategies for Reaching Enrollment Goals

Undergraduate Students

Following the completion of a marketing study by Carnegie Communicetions, Inc.,
the Univergity indtituted new marketing and student recruitment strategies designed to
help achieve the undergraduate enrollment god established for 2005. Severd of these
drategies involve the creative use of the ingtitution's financial aid resources.

Rewarding excellence is away to atract both minority and mgority studentsto the
University and to retain them once they are here. The University awards Academic
Excdllence scholarshipsto firg-year and transfer students, ranging from $1,000 to $3,500
and renewable for up to four years. The scope of these scholarships has been broadened
to include both the categories of "leadership” and "tdentsin the arts’ (Thestre, Music
and Fine Arts). Asof fal 2000, 19% of the Academic Excellence scholarshipsto
incoming freshmen were awarded in these latter two categories.

A total of 84 Academic Excellence scholarships ($217,392) were avarded to the
entering classfor fall 1995. Inthefal of 2000, 252 of these scholarships ($477,500)
were awarded (athree-fold increase in the number of awards over 1995). Similarly,
while 25% of fall 1995 scholarships could be renewed, adl Academic Excdllence
scholarships were made renewable beginning in the fal of 1999.

The Maryland Hope Scholarship Program will also benfit the recruitment and
retention efforts of the University. Under the program, there are three different
scholarships that provide financia assistance to students pursuing adegree in certain
specidized career fidds. The scholarships are: The Science and Technology Scholarship,
Hope General Scholarship and Hope Teacher Scholarship. A student receiving one of
these scholarships must agree to work or teach full time in Maryland one year for each
year he or she receives the award.

The Working Scholars Program is another important initiative desgned to help the
University reach its enrollment god's while enhancing the academic dimate on campus.
Fifty Working Scholars (work/study positions), each funded at $1,000, have been
established on campus for incoming students of high ability. These awards are renewable
through the sophomore year. Working scholars are matched with professors and work as
lab assigtants or conduct research. The goa of the program isto foster a mentoring
relationship between the student and the professor and to help many of the University's
most promising students quickly evolve into young scholars,

In August of 2000, the USM Board of Regents granted FSU permission to charge

undergraduate students from contiguous counties in Pennsylvania, Virginia, and West
Virginia 200% of the Universty's in-state tuition (as opposed to the standard 250%) as a
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firg gtep in hdping it become more competitive in the region. This represents atuition
discount of dightly more than $2,000 for out- of-state students.  Even with this approved
new rate, the Univeraty'stuition is dill substantidly higher than the rates offered by

nearby competitors. However, it may provide an incentive for some out- of-state students
to attend FSU.

Graduate Students

It is anticipated that the advent of new programs at the University will help increase
graduate enrollments through 2005 and beyond. The University has added to the
curriculum new master's-level programs in computer science, education, business, and
addiction counsdling (certification program). In addition to these existing programs, the
Univergty isplanning anew MAT in Secondary Education. Planned certificate
programs in computer science and other areas will be specificaly designed for the
nontraditiona student seeking training for a career change or job advancement.

The Univerdty aso intends to reach its graduate enrollment goas by maintaining the
current proportion of FSU undergraduate students (23%) who decide to enrall in
graduate programs. It is expected that the ingtitution's new graduate programs will aso
help to achieve this god.

| nternational Students

As noted earlier, the indtitution recently received a $720,000 donation from a private
individua to help bring additiond internationd students to the campus, both &t the
undergraduate and graduate levels. In addition, FSU is now authorized by the U.S.
Department of State to issue J1 Visas. Asaof thiswriting, the University has yet to
edablish internationa student enrollment gods. Presently, gpproximately 40
internationd students are enrolled at the Universty each semedter.

B. Fiscal Trends

Fiscal Trendsfor FY 2002-2006: The budget projections are based on a series of
assumptions about future enrollments, level of state support, economic and market
conditions, and other measures considered important to Frostburg's future.



Table4.11: FSU Budget Estimatesfor FY 2002- FY 2006

REVENUES FY2002 FY2003 FY2004 FY2005 FY2006
CURRENT UNRESTRICTED REVENUES
Tuition and Fees 19,576,449 | 20,339,497 | 21,127,015 | 21,953,000 | 22,808,525
State Appropriations 28,175,122 (29,865,629 | 31,657,567 | 33,557,021 | 35,570,442
Sales & Services of Educational Activities 500,000 500,000 500,000 500,000 500,000
Sales & Services of Auxiliary Enterprises 14,399,940 ( 14,618,810 | 14,883,175 | 15,155,977 | 15,435,159
Other Sources 1,140,573 | 1,140,573 | 1,140,573 | 1,140,573 | 1,140,573
Transferred to Restricted Revenue (47,541) (47,541) (47,541) (47,541) (47,541)
TOTAL Unrestricted Revenue 63,744,543 | 66,416,968 | 69,260,789 | 72,259,030 | 75,407,158
CURRENT RESTRICTED REVENUES
Federal Grants and Contracts 4,167,200 | 4,167,200 | 4,167,200 | 4,167,200 | 4,167,200
State Grants and Contracts 1,626,526 | 1,626,526 | 1,626,526 | 1,626,526 | 1,626,526
Local & Private Grants and Contracts 78,040 78,040 78,040 78,040 78,040
TOTAL Restricted Revenue 5,871,766 | 5,871,766 | 5,871,766 | 5,871,766 | 5,871,766
TOTAL REVENUES 69,616,309 | 72,288,734 | 75,132,555 78,130,796 | 81,278,924
EXPENDITURES
Salaries and Wages 37,971,759 | 39,540,183 (41,236,954 [ 43,043,361 | 44,953,062
Technical and Special Fees 7,133,913 | 7,347,930 | 7,568,368 | 7,795,419 | 8,029,282
Communication 989,818 994,767 999,741 1,004,740 | 1,009,764
Travel 649,469 652,716 655,980 659,260 662,556
Food 0 0 0 0 0
Fuel and Utilities 1,863,580 | 1,956,759 | 2,054,597 | 2,157,327 | 2,265,193
Motor Vehicle Operations and Maint. 341,230 354,879 369,074 383,837 399,190
Contractual Services 6,528,274 | 6,789,405 | 7,060,981 | 7,343,420 | 7,637,157
Supplies and Materials 3,598,312 | 3,742,244 | 3,891,934 | 4,047,611 | 4,209,515
Equipment-Replacement 539,504 566,479 594,803 624,543 655,770
Equipment-Additional 1,831,559 | 1,923,137 | 2,019,294 | 2,120,259 | 2,226,272
Grants, Subsidies and Contributions 4,272,784 | 4,443,695 | 4,621,443 | 4,806,301 | 4,998,553
Fixed Charges 2,681,107 | 2,761,540 | 2,844,386 | 2,929,718 | 3,017,610
Land and Structures 1,215,000 | 1,215,000 | 1,215,000 | 1,215,000 | 1,215,000
TOTAL EXPENDITURES 69,616,309 | 72,288,734 | 75,132,555 | 78,130,796 | 81,278,924

Assumptions - Revenues:

1. Tuition and Fees: The projected increase in revenues generated from tuition and fees
is based on an assumed 1% annua growth in headcount and a 3% annud increase in
tuition. (The dollar amount generated through student fees is assumed to be the same

in each of thefive years)

2. State Appropriations: It is assumed that state appropriations will increase by 6% each
year. Thisis a consarvative projection, given the fact that the University has enjoyed
double-digit increases in state support in each of the last two years.




3. Sdesand Sarvices of Educationd Activities: Annud increasesin this category are
not assumed, Since revenue amounts generated by these activities are not consistently
impacted by changes in enrollments.

4. Sdesand Sarvices of Auxiliary Services: Higtoricaly, the Universty has annualy
increased residence hall room rates by 3% and board rates by 2%. The projected
growth of revenue amounts in this category each year assumes these increases. Since
the resdence halls are currently at full capacity, the projected growth in revenuesis
not predicated on an expectation of higher occupancy rates.

5. Other Sources (e.g., sudent deferred payment revenue, interest income): Revenues
are not expected to increase annudly in this category.

6. Current Restricted Revenue: Following past budgeting practices, it is assumed that
yearly increases will not occur in this category.

Assumptions- Expenditures:

1. Sdaiesand Wages. Expenditures for sdaries and fringe benefits combined are
expected to increase a least 4% annually over the next five years dueto COLA, merit
pay raises, increases in hedth insurance rates, and the need to fund new benefited

positions.

2. Technicd and Specid Fees: Expenditures are projected to increase 3% annualy for
additiond adjunct faculty. These faculty members will be needed as enrollments
continue to grow at the University over the next five years.

3. Communication: Expenditures are expected to increase, due primarily to escalating
Internet service provider charges and generd price increases in the communication
industry.

4. Trave: Increasesin this category are expected, given the anticipated growth in the
number of full-time faculty and gaff a the University over the next five years.

5. Fud and Utilities Likey competition in the marketplace for energy suppliesand
generd inflation will result in higher fuel and utility expenditures for the University.

6. Motor Vehicle Operations and Maintenance: Expenditures are projected to incresse,
dueto the rising cost of gasoline and vehicles predicted over the five-year period.

7. Contractuad Services. Expendituresin this category are expected to rise due to

inflation and additiona expenses related to the Universty’s anticipated enrollment
growth over the next five years.
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8. Supplies Increased expenditures for supplies are expected due to inflation and
anticipated enrollment increases at the University over the next five years,

9. Equipment-Replacement and Additiona: Increased expenditures for equipment are
expected due to inflation, increased enrollments, and the need to provide appropriate
and accessible technology to students, faculty and staff.

10. Grants, Subgidies and Contributions: Additiond expendituresin this category each
year result from the need for additional student scholarship money asthe University's
tuition increases. The anticipated creation of new student scholarships will aso result
in higher expenditures in this category over the next five years.

11. Fixed Charges. Increased expenditures due to inflation are expected in this category.

12. Land and Structure: Congstent with past budgeting practices, the University assumes
aconstant dollar expenditure for campus maintenance. Maor projects are financed
through requests made to the State for specid capitd funding.

C. Academic Initiatives

A dgnificant god established by the University is to increase recognition of academic
programs on a satewide and regiona basis. Sustaining the demondtrated excellence of
the Socid Work program and gaining professional accreditation by 2005 for the College
of Education (NCATE) and the College of Business (AACSB) can help accomplish this

god.

Academic initigtives in support of economic development in Western Maryland will
aso be afocus of the Univergity. The Universty is presently working with Allegany
County to attract companies to the newly constructed FSU Biotechnology Park
(ABC@FSU). Thegod isto have four companies occupy the site by 2005. The
companies will provide research opportunities for our faculty and internship sites for our
students, especidly in technology, science, and business.

A number of academic programs are now under development by the faculty for future
implementation. These programs will serve the needs of both traditiona and
nontraditiona students, and some dements of their curriculum will be taught as online
courses. New programs now under development indude the following:

College of Education
?? MAT in Secondary Education

College of Liberal Artsand Sciences (CLAYS)
?? Additiond areas of sudy toward the Bachelor of Technicd and Professond
Studies
?? Arts Management (College of Libera Arts and Sciences and College of Business)
?? New programsin Environmental Sciences with various emphases (biology,
geology, and interdisciplinary)
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Inter-ingtitutiona program in Ethnobotany

New magter's programs in Environmental Planning and Anadlysis, Socid Work,
and in sdlected areas in Humanities

Regtructuring of Foreign Languages into Foreign Languages and Culturd Studies,
with the possibility of an integrated Cultura Studies Program

New concentration in English in HIm Studies

New interdisciplinary mgor in Public Relaions

Interdisciplinary mgor in Science, Technology and Business

New mgor in Audio Production

D. Planned Facilities

TawesHall: With the movement of science laboratories and classsoomsto the
new Compton Science Center, Tawes Hall, the current science facility, will be
vacated. This building, when renovated, will provide the Universty much-needed
expangon space for such programs as mass communication (one of the fastest-
growing mgors on campus) and academic support offices. Renovation of Tawes
is strongly endorsed by the University's administration and by its Board of
Vigtors.

New Residence Hall: The Universty is presently soliciting bids for a privatized,
gpartment-gyle resdence hdl.

New FacilitiesMaster Plan: A new FacilitiesMaster Plan is prepared every 10

years, with updates every five years. In the spring of 2001, the University issued
aRequest for Proposal to prepare a new master plan.
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CHAPTER FIVE: CONCLUSION

After campus-wide discussions and thorough examination of this Periodic Review
Report, a number of issues important to Frostburg State University have surfaced as
presenting important challenges and opportunities for the Universty. Theseissues are
presented below.

DIVERSTY

Frostburg State University pridesitsdf in the fact that minority students are attracted
to the campus and often achieve positions of leadership. Whilethisis an areawhere the
ingtitution has meade progress, faculty and staff diversity will continue to be an issue of
concern. As FSU becomes more diverse, it must aso continue to be vigilant about
maintaining awelcoming and supportive climate for dl sudents, faculty, and t&ff,
induding minorities. Additiondly, minority faculty and staff should not perceive the
campus to be less welcoming or supportive than the indtitution believes itself to be.
These chdlenges will require congtant attention if more progressis to be made.

PLANNING AND ASSESSMENT

The planning process of the University is strong and effective, and sgnificant
progress has been made in the area of assessment over the last five years. However,
careful review of current assessment activities is necessary in light of the University’ s
new misson statement, evolving curricula, and changing ingtructiond methods and
technologies. Thisreview must consder the leve of financid and human resources that
the Univergty will need to commit annudly to effectively carry out its future assessment
work. FSU must dso continue to ensure that assessment results are used in the planning
process a dl levels of the University.

PROGRAM ACCREDITATION

Gaining necessary accreditation for University programs will be an important, and
possibly costly, endeavor for the inditution in the years to come. The College of
Business and the College of Education have made significant progress toward gaining
national accreditation. The College of Education is an important resource for addressing
the critical need for teachersin the state of Maryland. By gaining NCATE accreditation
and developing new certification programs for students, the College of Education can
continue to help meet this Maryland workforce need. In addition, AACSB accreditation
of the College of Busnesswill ensure that it continues to play an important role in the
economic development of the region and the State.
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GRADUATE EDUCATION

While adminigtrative and faculty support for FSU graduate programs has grown over
the lagt five years, more work will be needed to fully develop graduate education &t the
Universty. The Divison of Academic Affairs mogt recent planning documernt,
Academic Affairs Goals and Implementation Strategies 2000-2001, callsfor the increased
support for and marketing of existing graduate programs and the devel opment of new
offerings that both emphasize the Univergity’ s srengths and are consonant with its
misson. The plan dso calsfor additiona graduate ass stantships and a modest increase
in graduate stipends as resources permit.

THE GENERAL EDUCATION PROGRAM

Presently under review by afaculty committee, the University’ s General Education
Program (GEP) will need to be appropriate for students of the 21 century. Academic
Affairs Goals and Implementation Strategies 2000-2001 calls for the development of a
drategic plan for the GEP that will take into account student and community needsin
criticd thinking, diversty, verbd facility, persond development, and technologicd
fluency.

FACULTY DEVELOPMENT, EVALUATION, AND SALARIES

Increasing support for faculty involved in professona development will continue to
be an important inditutiona god (Academic Affairs Goals and Implementation Srategies
2000-2001). The Universty must aso devise procedures to evauate and credit faculty
who teach and conduct research in more than one disciplinary area. A related chalenge
is how to evauate and reward the work of faculty who are developing new courses or
course modules to be ddlivered online or through other distance-learning methods. More
work is needed to bring the Univergity closer to the announced University System of
Maryland (USM) sdlary godl of the 85" percentile of Master's Colleges and Universities |
inditutions.

LIBRARY RESOURCESAND TECHNOLOGY

Currently, the University is committed to providing adequate staffing and resources
for the Ort Library, specificdly funding for on-line full-text journds and traditiona print
materids. The Univeraty must dso ensure sufficient holdingsin the Library to meet all
accreditations (Academic Affairs Goals and I mplementation Strategies 2000-2001). It
must continue to plan carefully and commit the resources necessary to ensure that
students, faculty, and staff have access to relevant technologies (including information
technologies and distance learning facilities) and can use these resources in a productive
manner.
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HAGERSTOWN AND FREDERICK CENTERS

The University's future role in the Hagerstown and Frederick, Maryland areas will
need to be carefully consdered as the University System of Maryland moves forward in
opening a Center in Hagerstown in the fdl of 2003. FSU will offer avariety of programs
a the Center and will dso have a significant voice in planning which programs from
other USM indtitutions will be offered at the new dte. The impact of the USM Center at
Hagerstown on FSU's Frederick Center must also be carefully considered.

STATE SUPPORT AND THE M FR PROCESS

Although the current economic hedlth of Maryland is strong, FSU cannot cortinue to
expect annua double-digit increases in state support forever. (Since 1996, state
appropriations to the University have increased by 49%.) As current resources are
invested, they must reflect the priorities most important to the future stability and growth
of the University. These priorities must be established through candid discussons among
the faculty, the deans, the Cabinet, and the vice presdents. In need of specid review is
the adequacy of the operating budgets of al academic departments and adminidtrative
offices. State funding in the future will be linked to the University’ s ability to meet its
Managing for Results benchmarks and careful documentation of the attainment of these
standards will be necessary.

COLLECTIVE BARGAINING

The 2001 Maryland Generd Assembly has enacted legidation signed by the
Governor giving certain employees of the University Sysem of Maryland the right to
choose whether or not they wish to be represented by a union or other employee
organization for the purpose of collective bargaining. Faculty members are not covered
under the legidation. Thereisthe potentid for sgnificant financid impact on the
University asit moves forward in implementing the new law.

CAPITAL PLANNING PROJECTS

With the movement of science laboratories and classrooms to the new Compton
Science Center in the spring of 2003, Tawes Hall, the current science facility, will be
vacated. Because Tawes Hdl isalarge building located in the center of the campus, it is
imperative that funding be secured as soon as possible for the renovation of this building
to house information technology and academic support offices. Renovation of Tawesis
strongly endorsed by the University's adminigtration and by its Board of Vidtors. The
future of Tawes Hal should be an important part of the new Facilities Master Plan soon
to be prepared for the University.
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A FINAL THOUGHT

The padt five years a Frostburg State University have been characterized by significant
new initiaives that have enhanced the effectiveness of the University in serving both
gudents and the region. The issues outlined in this chapter and the concerns identified
and discussed in this report provide the University a useful blueprint asit continues its
planning efforts. By addressing these chalenges and others as they are identified, the
Univergty will continue to achieve even greater excdlence.
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CHAPTER TWO: RESPONSES TO SUGGESTIONS AND RECOMMENDATIONS OF THE VISITATION TEAM

Content Area Middle States Suggestions/ University Response Page
Recommendations Ref.
I. Mission and Suggestions: Increased support for faculty scholarly activities 6
Goals * Devise a mechanism for faculty to increase a) Assistance in preparation of grant proposals by the Office of Research and Sponsored Programs
their scholarly activities in all schools which b) Over $200,000 in matching funds for academic affairs grants provided by the University in FY 2001
will demonstrate a specific commitment to that (double the amount in preceding years)
goal. The introduction of more experimental ¢) Support for faculty development activities provided by the Faculty Development and Sabbatical 7
narrative into the instructional pedagogy should Subcommittee of the Faculty Senate's Faculty Concerns Committee. With the financial help of
help to strengthen the teaching and learning University Advancement, the Subcommittee received from the institution $45,000 in FY 2000 and
experience at the institution. FY 2001 to support faculty development activities. The Office of the Provost has also maintained
$15,000 in each of these years to support intercollegiate activities.
* Establish a mechanism to institute a Faculty salary enhancements of nearly $1.7 million from FY 1998 through FY 2001. Although the University 7
university-wide system of merit awards based has moved closer to the announced USM salary goal of the 85th percentile of Master's Colleges and
upon a consistently applied evaluation formula. Universities | institutions, this salary progress has not been uniform across ranks. Professorial salaries are
W ork within the University of Maryland System currently at the 64th percentile, while all other ranks are above the 72nd percentile.
to make FSU faculty and staff salaries more
competitive.
Recommendation:
(1) Devise a proactive mechanism to increase Growing support of the University's graduate education 8
university-wide support for graduate programs- a) New organizational structure - Director of Graduate Services reports directly to the Provost
specifically in the areas of counseling b) Five new graduate assistantships established in support of Applied Computer Science graduate
psychology and human performance - thereby program. Review of graduate assistantship assignments underway in the Provost's Office.
increasing the probability that the Human Additional graduate assistantships under consideration.
Services emphasis will be approved as part of ¢) More emphasis placed on establishing programs which offer a seamless transition from
the mission statement. undergraduate to graduate study.
d) New independent degree offerings tailored to meet regional and state economic development 9
and workforce needs:
* Master of Arts in Teaching
* Master of Education in Special Education
* Master of Science in Applied Computer Science
* B.S. in Accounting/MBA
Suggestions:
Il. Planning, * Continue to ensure that planning procedures Incorporates the input of virtually every campus constituency through the President's Cabinet. The 9
Financial include collaboration with regular input from all President's Cabinet reviews and refines the Institutional Plan, establishes specific annual goals and
Resources, constituents. objectives, and prioritizes funding based on goals identified in the Institutional Plan.
and Resource
Allocation * Limit the plans developed by individual A new Periodic Program Review process guides planning by academic departments, with reviews every 10

departments to a small number of clear, concise
and achievable objectives. These may then be
prioritized for both one-year and five-year
periods.

five years. PPR's include an evaluation of the program'’s curriculum and areas of concentration,
effectiveness and productivity, student learning outcomes, student technology fluency, application of
technology to instruction, and adequacy of facilities and library holdings.
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Content Area Middle States Suggestions/ University Response Page
Recommendations Ref.
Il. Planning, * Conduct routine internal research to support A fully staffed Office of Information Services supports University planning and assessment. 10
Financial the planning process.
Resources,
and Resource |* Continue the refinement of the institutional See page Planning, Financial Resources, and Resource Allocation on page 2-1. 10
Allocation planning process and the linkage that budgeting
has to the plan.
* Continue efforts to have Cabinet members
communicate financially related matters to the Enhanced communication with faculty and staff concerning budget issues: 11
campus community. There is an expressed a) Results of Cabinet deliberations appear in regular minutes
desire on the part of many faculty and staff to b) Annual report updates campus community on major budget allocations supporting University goals
receive more effective communication about ¢) Members of central administration regularly attend Faculty Assembly and Faculty Senate meetings
major campus financial decisions. d) Chair of Faculty Senate keeps faculty informed of budgetary developments and solicits input on
financial issues
e) Budgetary suggestions are presented to the President, Provost, and vice presidents by the Chair
and members of the Institutional Priorities and Resources Committee
* Explore the feasibility of further decentralizing Efforts undertaken to decentralize budget control within Academic Affairs to the deans of the colleges. As 11
budget authority within the Division of Academic new college structure develops within Academic Affairs with greater flexibility in operational budgets, it is
Affairs. More specifically, the deans should anticipated that the deans' discretionary authority over budgets will grow.
have increased budget authority.
Ill. Student & Suggestions:
Campus Life * Review freshman orientation class for Responsibility for administering Introduction to Higher Education course assigned to Associate Vice 13
increased opportunities to teach skills needed President for Student and Educational Services. Steering committee formed to revise the course for the
for successful learning. 2000-2001 academic year. The committee focused on the following areas: 1) refining core objectives,
2) training, 3) co-curricular activities, and 4) resources for instructors. Course web site with resource
materials developed in summer 2000.
* Review allocation of local financial aid See Recommendation 2 on next page. 13
resources to assure funds are available to
support students after their first year.
* Review residence hall and food service * Resident students now have "port-per-pillow" access to the Internet. 13

programs and adopt policies attractive to
students.

* Several single-sex residence halls converted to coed and special interest housing expanded (e.g.,
freshman hall dedicated to community service).

* Expansion of student meal plan options

* Residence halls reached highest occupancy rate in over 10 years in Fall 2000.
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Content Area Middle States Suggestions/ University Response Page
Recommendations Ref.
Ill. Student & |* Strengthen the connection between Greek * Assistant Director of Lane Center and Campus Activities hired during 1998-99 academic year, whose 14
Campus Life organizations and FSU, acknowledging the role primary responsibilities focus on working with fraternities and sororities. New initiatives include the
of Greeks as local community ambassadors and renewal of the Greek Council, several Greek-focused educational seminars, a Greek awards reception, and
placing additional responsibility on the Greeks to the rebirth of Greek Week. The University recognizes the importance of national affiliation for Greek letter
provide positive leadership within the student organizations: risk management policies and procedures, anti-hazing education, on-site visits by
population. professionally trained consultants, and national policies related to academic standards.
Recommendations:
(2) Building on the three recommendations in a) New position of Vice President for Enrollment Management created. Position filled in summer 15
the self-study (3-1, 3-2, 3-9), coordinate and 2000. The new Vice President is responsible for all phases of the University's admissions,
integrate the marketing initiatives, recruiting financial aid, and marketing.
efforts, financial aid award processes and b) Redesigned scholarship program, distributing financial assistance to a larger number of applicants
retention strategies (present and planned) to and consequently increasing the number of students attending FSU with above average SAT
strengthen and stabilize enrollment patterns at scores.
FSU. Clear and realistic goals for recruiting c) Fall 2000 semester marked the largest freshman class in the University's history (of a total
students of various geographic origins, race/ enrollment of 5,348, first-year undergraduate students numbered 1,054). Of this total enroliment,
ethnicity, and academic ability will provide a 15.6% are African American and a total of 22% are students of color, illustrating the University's
focus for expending financial and human continued success in attracting minority students.
resources in ways that will yield desired d) A number of recent developments will help the University in attracting and retaining additional
results for the institution. students, in order to attain enrollment goals:
* Maryland Hope Scholarship Program (see Chapter Four - Five Year Projections of Enroliment/Finance)
* FSU Working Scholars Program (see Chapter Four - Five Year Projections of Enroliment/Finance)
* Contiguous county tuition discount (see Chapter Four - Five Year Projections of Enroliment/Finance)
* Rowe scholarship (see Chapter Three - International Education) 16
(3) The academic advising process is identified a) Development of an action plan during the 1999-2000 academic year that evaluates current practices 16
in higher education research as an important and recommends enhancements in the six areas deemed as essential to be addressed by the USM
factor in the success and satisfaction rates of best practices review: institutional policy, models/delivery systems, training, evaluation, rewards,
students. Recommendation 3-3 in the self-study and information systems. Those strategies implemented during the 2000-2001 academic year include
deserves serious attention and follow-up. the appointment of an Academic Advising Council, implementation of the Advising Mentor training
program, completion of an Academic Advising Handbook, funding welcome/group advising events
sponsored by departments, and funding attendance at advising conferences.
b) Improved advising and registration through use of the University's Intranet 17
IV. Faculty Suggestions:
* Formalize the mentoring of untenured and Orientation program for all new faculty and staff developed by the Office of the Provost. Topics covered 18

contractual faculty as is the practice in select
departments.

include: legal issues, academic rules and regulations, academic computing services, library services,
University's Intranet and Student Information System, research and sponsored programs, international
programs, sexual harassment, and student services.
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Content Area Middle States Suggestions/ University Response Page
Recommendations Ref.
IV. Faculty * Integrate and include contractual faculty in Orientation program developed by the Office of the Provost is designed to help encourage contractual faculty 18
departmental and school activities to provide involvement in professional development opportunities.
incentives for professional development.
* Develop an institution-wide student Planned establishment in May 2001 of an Academic Advising Council, consisting of faculty and staff from 16
advisement system which encourages each of the three University divisions involved in the delivery of academic advising.
coordination and communication between
faculty and other offices serving students.
Recommendations:
(4) Continue efforts to diversify faculty by Implementation of aggressive strategies to recruit and retain minority faculty and staff: 20
implementing aggressive strategies. This has a) Provost is closely involved in the process, working with search committees in setting goals,
the highest priority by the Visiting Team. planning for applicant pools inclusive of diverse representation, reviewing lists of applicants
recommended for interviews, and scrutinizing hiring offers and decisions.
b) Office of AA/EEO disseminates data to supervisors on FSU minority recruitment efforts
c) Development of departmental diversity goals and recruitment strategies through Periodic Program
Review analyses.
d) Human Resources works to ensure wide dissemination of vacancy announcements in national
newspapers and journals specific to disciplines.
e) The President's Advisory Council on Diversity reaches out to minority faculty and staff and conducts
workshops on important minority issues and concerns.
(5) Continue efforts to standardize the faculty New faculty evaluation system, which attempts to standardize the evaluation process across all academic 21
evaluation system including contractual faculty. departments. Implemented for the first time in AY 1999-2000.
V. Academic Recommendations:
Programs (6) Accept the proposed Plan for University a) Development and implementation of the University's assessment plan in 1996 24
Assessment as soon as possible. In addition, b) New Periodic Review Process conducted by academic departments every five years
develop written guidelines for coordination and (See Planning on page 2-1).
accountability for regular curricular review.
(7) Integrate the agendas of the Chairs' Council During the last two years, the steering committee of the Chairs' Council has been integrated into Academic 24

with that of the Academic Council, encouraging
communication to pass directly to the Academic
Council, and then from the Council to the dept.
chairs, and provide direct linkage between the
Faculty Senate and the Academic Council by
inviting a member of the Senate to sit with the
Academic Council.

Council. The deans meet with Academic Council formally and with the Chairs' Council informally or by
invitation. A member of Faculty Senate has been added to the Academic Council.
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Content Area Middle States Suggestions/ University Response Page
Recommendations Ref.
Hagerstown/ |(8) Create a uniform policy regarding teaching at
Frederick the Hagerstown-Frederick sites. That policy a) Departments offering courses at Hagerstown and Frederick Centers are working toward a uniform 25
Centers should embrace (a) making teaching at the sites policy regarding teaching at the off-campus sites.
part of the job description for all new hires in b) New positions in the relevant departments include teaching at the off-campus sites as part of the job
the relevant departments, and (b) establishing description.
a uniform set of incentives for existing faculty
already teaching at these sites. Incentives currently in place for remote site teaching are still college specific. 26
(9) Enable Hagerstown-Frederick students to Expansion of web-based library resources available to all FSU students: 26
access material relevant to their studies in the a) FSU participation in MDUSA, a shared web-based gateway to which University System of Maryland
absence of the capacity on the part of the libraries subscribe. Through MDUSA, 35 databases are available covering a variety of academic
institution to invest substantially in an on-site disciplines, including full text articles for over 7,000 periodical sources.
library. These options should involve (a) the
acquisition of additional CD-ROM's and CD-ROM b) FSU participation in the Maryland Digital Library (MDL project), an initiative funded by the Maryland
drives; (b) the exploration of license Higher Education Commission (MHEC). Over 350 titles, primarily specialized reference materials in
agreements with major database providers; all disciplines, are available through the MDL.
(c) the investigation of the possibility of
cooperative arrangements with public and other ¢) Addition of "ASK A LIBRARIAN" service to the Library website (see Recommendation 11). 27
libraries accessible to Hagerstown-Frederick
students, and (d) determination of the
feasibility of on-site reference assistance.
These are not mutually exclusive alternatives,
but might be pursued singly or in combination.
VI. The Suggestions: a) Purchased subscription to DIALOG's Classroom Instruction Program. Provides access to 11 28
Library, * Consider the establishment of depository resources not generally found in MAUSA or MDL databases. Most of these resources specialize in
Instructional accounts with commercial information the biological sciences, chemistry, and social sciences.
Resources, & |providers to address the need to obtain
Instructional articles and other materials in support of FSU b) Establishment of a depository account with UNCOVER, a commercial document delivery service 28
Technology programs in a way that takes advantage of the used to supplement traditional interlibrary loan.
new information technologies and delivery
systems, not passing the costs on to students.
* Consider the establishment of an electronic Addition of a new hands-on, electronic classroom in 1998 for library instruction. This state-of-the-art facility 28

classroom within the Library for the effective
teaching of information skills and strategies
toward the attainment of information literacy.

provides a learning environment where students are introduced to the Library's electronic resources and
are taught effective searching skills by the Library's professional staff.
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Content Area

Middle States Suggestions/

University Response

Page

Recommendations Ref.
VI. The (20) Insure the Library, as a major learning and a) Increase in the University's financial contribution to the USM Library Information Management System 29
Library, teaching resource for FSU and its many (LIMS). (Only limited funds are provided in the University's commitment to LIMS for the subscriptions and
Instructional communities, is given a high priority in budgeting licensing fees for electronic databases [MDUSA]. The Library supplements these expenditures with
Resources, & |and fund-raising (as provided for in the capital funds from its annual budget, thereby restricting purchases of monographs and visual materials for
Instructional campaign now underway), so that it can more the collection. The Library also funds its depository account with UNCOVER from the annual library
Technology effectively achieve its objectives of facilitating materials budget).
student learning. This may entail designating
increased ongoing and new funding for the b) Enhanced user access to Library's CD-ROM collection of government documents through the purchase 30
Library's operational budget in support of the of a CD-ROM tower and server, networked to the Library's public computers.
academic programs emphasized in the
University's mission statement. This carries the ¢) Increase in the number of Internet accessible workstations for student use from the 10 that were
highest priority from the Visiting Team. installed in 1996 to 35. To effectively manage the increased number of public computers and the 25
workstations in the electronic classroom, the Library purchased a file server for $17,000.
(11) Address the library and information needs a) Improved interlibrary loan process through on-line transmission of requests to the Interlibrary Loan 31
of the Hagerstown and Frederick sites through Department.
the development of a program that includes a
institute a more effective information delivery b) Enhancement of the Library's web page, including an e-mail service for reference questions. 32
and electronic reference support system, and "ASK A LIBRARIAN" service allows students/faculty to contact a reference librarian directly for
expand the Library's user-education program. research assistance.
The new program should also include the
availability of some on-site reference assistance ¢) Expansion of Library instructional program to include visits by reference librarians to Hagerstown
so that students are able to work more and Frederick Centers.
effectively with library and information
resources.
Instructional Recommendations:
Technology (12) Formulate a comprehensive technology
plan that addresses academic and a) Development of the University's first comprehensive information technology plan in 1998. 33

administrative concerns, needs, directions, and
financial support. The planning process should
include appropriate representation from the
University's multiple constituencies and should
be developed in concert with the evolving
System-wide plan for technology enhancement.

b) Continuation of the first plan with the development of Strategic Directions in Information
Technology, Phase Il in May 2000.
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Content Area Middle States Suggestions/ University Response Page
Recommendations Ref.
VII. Admin., Suggestions: 1. Promoting Administrative Efficiency 34
Organizational |* Consider the role of faculty, students and a) Enhanced communication and collaboration on campus through:
Structure, and |staff and their various organizations and * Careful adherence to an inclusive planning process, incorporating input of all campus constituents
Governance committees and how they interact. * Effective and ongoing communication to the campus community
* Movement toward decentralizing budget control to the colleges and the deans
* Consider the role of administrative officers at * Yearly faculty evaluation of the President and senior administrators within Academic Affairs 35
all levels and how to clarify them and make Division reinstituted in fall 2000.
them more effective. 2. Promoting Efficiency within the Governance System 35
a) Revised the Faculty Senate's committee system to reduce complexity
* Strengthen and clarify the chain of command b) Improved communication within governance, as well as with the faculty at large, through e-mail
and the relationships in the chain in all system upgrades.
administrative and governance areas, not just
at the departmental level. Promote efforts to
reduce the insularity of academic departments.
Promote efforts to integrate the activities of
academic and support units and to mutually
support program efforts. Recommendation 7
specifies our advice more directly.
VIII. External Suggestions:
Relations and  |* Explore coordination of alumni surveys. Use of the Intranet to ensure more widespread access to alumni survey data among campus constituents. 36
Fundraising
* Update Strategic Marketing Plan annually. Hired an outside marketing consultant, Carnegie Communications, Inc., which submitted its final report in
January 2000. The University has begun implementing key recommendations, including the creation of a vice
president for enrollment management position to oversee the operations of the Admissions and Financial Aid
Offices and the University's marketing efforts.
* Explore a more user-friendly computer system Enhanced utilization of the University Advancement computer system to increase productivity and
for the Advancement Office. accuracy.
* Explore creative ways to use faculty to assist Active involvement of faculty in the advancement function, through faculty participation in alumni programs 37

in the advancement function.

and fundraising efforts.
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CHAPTER 3: SIGNIFICANT CHANGES AND DEVELOPMENTS SINCE THE PREVIOUS EVALUATION

Content Area

Achievements

Page
Reference*

I. The Mission
Statement

1. The Maryland Higher Education Commission charged the University System of Maryland with ensuring the
development of new mission statements for all USM institutions, to be consistent with the Maryland Charter for Higher
Education and with the Maryland State Plan for Post Secondary Education.

2. In April of 2000, USM Board of Regents responded to the directive, proposing a standard format for the mission
statement that was adopted by all USM institutions. The format was had three components: a) institutional identity,
b) institutional capabilities, c) institutional objectives and outcomes.

3. FSU President Gira appointed a special mission taskforce whose members reviewed FSU's existing mission
statement and evaluated it in the context of a set of institutional peers. The review concluded in summer 2000 and
resulted in a modified version of the mission statement. In addition to some changes in emphases, the major change
was to add human services and social and behavioral sciences explicitly to the mission statement.

4. New mission statement was distributed to the President's Cabinet and to the faculty at large, inviting campus-wide
participation. After being approved on-campus, the document was submitted to USM.

5. Mission statements for all USM institutions were approved by the Board of Regents and accepted by MHEC in November 2000.

1. Diversity

1. There has been modest progress in the University's efforts to recruit more minority faculty members. While the
percentage of faculty members in most minority groups has remained constant during the past five years, the number
of Hispanic faculty has jumped from three (1.3%) to eight (3.3%).

2. The University has had more success in increasing the number of minority students, as evidenced by an increase
in the percentage of minority students for the freshman classes over the past five years (18.9% minority freshman
enrollment in fall 1996 versus 22.7% in fall 2000).

3. There has been an increase in the number of student organizations that focus on diversity issues. The following
groups have either been formed recently or have increased their activity and visibility on campus: S.P.E.E.D. (Students
Promoting, Educating, and Encouraging Diversity), LASO (Latin American Student Organization), and GLBTA (Gay,
Lesbian, Bisexual, Transgendered, and Allies). These groups, in addition to the Black Student Alliance, work closely
with the Diversity Center in providing programming for diversity.

4. The President has appointed an Advisory Council on Diversity and given the group the following charge: "to
recommend programs and actions that increase awareness and appreciation of other cultures, that promote harmony
among all groups, that address the particular problems faced by women and various minority groups, and that sensitize
the University to the problems of sexual harassment."

5. National Coalition Building Institute (NCBI) conducts prejudice reduction workshops for both the campus and
various community groups. These workshops have become an integral part of the required freshman orientation
course, Introduction to Higher Education, and the orientation of new employees.
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Content Area

Achievements

Page
Reference*

Ill. Administrative Hires
and Reorganization

Academic Affairs Division

1. New Provost/Academic Vice President appointed in August 1997

2. Division of Academic Affairs reorganized from four schools into three colleges in 1998:
a) Former School of Natural and Social Sciences merged with School of Arts and Humanities to create
College of Liberal Arts and Sciences.
b) School of Education became the College of Education
¢) School of Business became the College of Business

3. Within the College of Liberal Arts and Sciences, the Department of Music and Department of Speech Communication
and Theatre Arts joined in 2000 to form the Division of Performing Arts. Once part of Speech Communication and
Theatre, the Mass Communication program is now a separate academic department.

4. In 2000, the College of Business reorganized, with the Department of Business Administration and the Master of
Business Administration Program merging to form the Department of Business Management.

5. New academic support offices created:
a) Office of Special Academic Services in 1998
b) Center for International Education in 1997
c) Office of Graduate Services in 2000. Former Office of Assessment, Special Programs and Graduate
Services dissolved, with assessment and special programs management functions transferred to other
offices within the Division.

Administration and Finance
1. Department of Athletics placed within the Division of Administration and Finance in 2000. Interim Athletic Director

appointed to serve through the 2002-2003 academic year.

Enrollment Management

1. Following the completion of a marketing study by Carnegie Communications, Inc., a new vice president of Enrollment
Management was appointed in 2000 to oversee the operations of Admissions and Financial Aid, as well as the
University's marketing efforts.

Student and Educational Services

1. Career Services staff resources increased, with the appointment of an Associate Director in AY 1999-2000.

2. Additional staff member added to the Diversity Center in 2000, to support the University's efforts to improve
minority student retention rate.

3. Separate Office of Disability Support Services created in 1998 and placed within Programs for Academic Support
and Studies.

IV. Academic Programs
and Initiatives

New Educational Opportunities for First Year Students

1. Learning Communities: Open to first semester students, learning communities provide students with the opportunity
to take classes together and to build support networks with peers and faculty.
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Achievements

Page
Reference*

IV. Academic Programs
and Initiatives

2. Freshman Projects: An extension of the Learning Community Program, first-year students are provided the
opportunity to apply concepts, theories, and interdisciplinary perspectives acquired in their learning communities.

New and Revised Interdisciplinary Academic Majors and Minors
1. Liberal Studies: This revised major (1999) is an integrative undergraduate program providing breadth in the arts,

humanities, natural sciences, and social sciences; provides depth in an area of specialization.

2. Environmental Policy: Established as an academic minor in 1998.

3. Earth Science: Created in 1997 for students seeking Earth Science middle/secondary teacher certification.

Accreditation of Academic Programs

. MS in Counseling Psychology earned 10-year certification in 1998.

. In June of 1999, undergraduate program in Social Work reaccredited through 2007.

. College of Education earned the preconditions for professional accreditation in fall 1999 from NCATE.

. Undergraduate degree program in Parks and Recreation Management earned accreditation in October 2000.
In fall 2000, College of Business submitted to the AACSB its five-year accreditation plan.

g s ® N B

Program Expansion/Collaborative Efforts

1. An ever-increasing number of degree programs are offered at locations around the state.
2. FSU is collaborating with numerous USM institutions and community colleges to offer innovative programs at both
the undergraduate and graduate levels.

Expansion of Graduate Education - New Programs

. Master of Arts in Teaching

. Master of Education in Special Education

. Master of Science in Applied Computer Science
. B.S. in Accounting/MBA

A W DN P

V. Hagerstown and
Frederick Centers

Hagerstown Center
1. Headcount has grown modestly over the last five years, with graduate enroliments in the MBA, MAT, and M.Ed.

programs accounting for most of the increase.
2. Now offers approximately 50 courses each semester, several of which originate from the Frostburg campus and
are taught using interactive video.
Frederick Center
1. Student enrollment has generally increased from 1996 to 2000.
2. MBA program is the principal offering.
3. Since fall 1998, undergraduate programs in Accounting, Business Administration, Justice Studies, and Sociology
have been available at the Frederick Center.
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VI. Information
Technology

1. A comprehensive three-year institutional technology plan, entitled Strategic Directions in Information Technology ,
was developed in early 1998. The President's Cabinet prioritized the report's recommendations, and implemented
a number of these in late 1998/early 1999.

2. Strategic Directions in Information Technology Il was submitted to the President's Cabinet in June 2000, identifying
new information technology goals and incorporating ongoing objectives from the first plan. Funding of the goals
identified in this plan totaled over $900,000 in FY 2001.

In addition to the accomplishments described in Chapter 2, the Library achieved the following:

1. Invested in additional Internet workstations and a new file server

2. Installed a CD ROM tower and server to provide access to several government titles

3. Reorganized personnel and departments to meet the support and fiscal demands placed upon the Library as a result
of new information technology

VII. Distance Education

1. Provost's Distance Education Advisory Group formed in 1996 as part of the governance system.

2. Four modern interactive video classrooms established (both full-motion and compressed video) where distance
education courses are taught between the main campus, the Hagerstown Center, and other locations across the state
(including the Downtown Baltimore Center and Garrett County).

3. Several entirely on-line courses created, including undergraduate classes in computer science, mathematics,
chemistry, and separate graduate MBA classes in financial and information management. In a great number of
University courses, traditional classroom instruction is supplemented through web-based resources and

on-line instruction, including the use of e-mail, chat rooms, and bulletin boards.

4. President's Cabinet approved the establishment of a new center for faculty training and support. Planning now underway.

5. Provost charged the Distance Education Advisory Group with establishing by spring 2001 a comprehensive
distance education plan for the University.

VIII. International
Education

1. Center for International Education established in 1997, to administer study abroad programs and serve international
students. Accomplishments include:

a) Facilitating centralization and standardization of University study abroad procedures

b) Leading the expansion of study abroad programs for students

¢) Opening new faculty exchange opportunities overseas

d) Co-sponsoring curricular activities promoting international themes on campus.

2. The University received in early 2001 an endowment of approximately $720,000 from a private individual, Harold
Rowe, to support international students at FSU. A committee appointed by the President is presently considering
eligibility requirements for the Rowe funds and will make a recommendation to the President in spring 2001.

3-4

* Pending document pagination



Content Area

Achievements

Page
Reference*

IX. Student Life

Community Service
1. The University's AmeriCorps program, A STAR! In Western Maryland, received approval for another
three-year funding cycle during the 1999-2000 academic year.

2. The University's Allen HallISTARS initiative, a service-learning program for entering students,
completed its first year of operation and gained national attention.

3. The University received a Learn and Serve grant in summer 2000 for the Corporation for National Service
to develop an Institute for Service Learning to train University faculty and local teachers in the methodology
of service learning.

Leadership
1. Annual University leadership retreat received the "Exemplary Practices and Model Programs" award from the

National Association of Campus Activities.

2. Student leadership development programming now focuses on four areas: skill building, leadership/ethics, diversity,
and self-development.

Student Services
1. Planning underway for the effective use of new campus information technology, including:
a) People Soft - will allow greater flexibility in administrative reporting of student information.
b) Web-enabling software - will permit traditional student services processes (including application for
admission, course registration, bill payment, grade submission, and student record viewing) to occur
from any location where a Web connection is present.

2. U.S. Department of Education refunded the Upward Bound, Regional Math/Science Center, and Student Support
Services within the last five years, bringing approximately $800,000 per year to the University.

X. Alumni Affairs

Programs Established for FSU Alumni Association to Encourage Alumni Involvement in University life:

1. Career Connection: opportunities for interaction between FSU students and alumni with the same career interest fields.

2. Alumni Leadership Series: Alumni become involved in study leadership initiatives through on- and off-campus programs.

3. Learning Communities: Alumni can partner with faculty in learning communities to help mentor first-year students.

4. Alumni Admission Partnership Program: Alumni complete two days of on-campus training, then agree to discuss the
University with prospective students.

5. Minority Alumni Initiatives: The Office of Alumni Programs and the Diversity Office collaborate to publish a minority
alumni newsletter. The Black Student Alliance and Office of Alumni Programs sponsor a reunion during Homecoming.
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Xl. Research and
Sponsored Programs
and the Capital
Campaign

Office of Research and Sponsored Programs
1. Number of proposals for extramural funding awarded has increased from 38 in FY 1997 to 69 in FY 2000.
2. Dollar amount of grants awarded to the University has grown from $2.6 to over $3.5 million within the same period.

Capital Campaign

1. The University's Second Century Capital Campaign concluded in December 1998, after raising $10.2 million:
a) $5.6 million for student scholarships

b) $3.93 million donated as unrestricted dollars

¢) Remainder used to support faculty development, technology on campus, and community initiatives.

XII. University's Role
in Regional Economic
Development

1. Allegany Business Center: Designed to encourage science and technology companies to locate operations in
W estern Maryland; Expected to bring as many as 290 permanent high-tech jobs to campus.

2. New Science Facilities Under Construction or Recently Completed:
a) Compton Science Center: A $29 million state-of-the-art facility to be ready for occupancy in spring 2003.
b) Appalachian Laboratory: A research facility of the University of Maryland Center for Environmental Science
located on the FSU campus.
¢) Biotechnology Laboratory: A new facility on the FSU campus that provides a modern environment where
students can learn such procedures as DNA sequencing.
d) Gunter Hall: With a projected completion date of spring 2002, this remodeled facility will house the Department
of Geography and two advanced labs in the environmental sciences.
e) Engineering Laboratories: Two new mechanical engineering labs were established in support of the
collaborative program offered by FSU and University of Maryland, College Park. A newly upgraded electrical
engineering lab also supports the collaborative program.
3. New Academic Programs:
a) Engineering
b) Applied Computer Science
¢) Teaching

4. Services to Regional Businesses:
a) Internet Publishing Lab: Provides services including web site design and development to businesses in

W estern Maryland.
b) Cyberway Hub: FSU will serve as a cyberway hub for a new fiber optic line extending across the state

into Allegany and Garrett Counties.

¢) Western Maryland Small Business Development Center: Provides educational workshops and conferences
in business management to new and existing small business owners and operators in Western Maryland.

d) Center for Regional Progress: Housed in the Department of Economics; Provides data analysis to economic
development agencies in 11 counties in western Maryland, northern West Virginia, and south/central PA.

e) College of Business Outreach: College of Business provides customized training and workshops to

community businesses and non-profit organizations.
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XII. University's Role
in Regional Economic
Development

5. University Links with K-12 Schools:
a) Participation in Maryland Career Connections Program
b) Establishment of Western Maryland Professional Development Schools
¢) Works with area educators to further integrate technology into area schools
d) Hosts summer enrichment programs in sciences, business and performing arts for high school students

XIlI. Arts and
Culture

1. New Staffing
a) Hiring of a Technical Director and full-time Office Assistant for Performing Arts Center
b) Full-time staff member hired in support of the Cultural Events Series

2. Office of Arts Marketing and Outreach
a) Office created in 1999 and located within the Division of University Advancement
b) Provides centralized program support for the University's arts program, forms strategic partnerships with
other area arts organizations, and creates initiatives that support growth of arts in the region.

3. Sponsored Programs
a) First annual dance retreat in summer 2000
b) Total of 46 sponsored arts programs in FY 2000
c) Partnered with area arts organizations to expand local arts programming
d) Currently working with Allegany Arts Council and Allegany County Schools to develop a pilot program of
concentrated arts workshops for area students

XIV. Facilities

Renovated facilities not previously described under Section Xll include:
a) Chesapeake Dining Hall
b) Pullen Hall
c) Elizabeth Hitchins Administration Building
d) New landscaping for the commons area between Hitchins and the Lane Center
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CHAPTER 4: EVIDENCE OF CONTINUOUS SELF-STUDY AND PLANNING

Content Area
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I. Institutional Planning

1. 2000-2001 version of University Institutional Plan distributed to the campus community in November 2000.
Reflects refinements made as a result of the University's new mission statement.

2. Cabinet continues to maintain responsibility for developing and monitoring the Institutional Plan.

3. University's planning process is a continuous cycle that integrates the Institutional Plan in the daily workings of the
institution. FSU has established seven primary goals that guide the planning process and serve as a framework for
all institutional priorities:
Goal 1: Create a climate in which students develop intellectually, socially, and personally and which
encourages and values diversity.
Goal 2: Create a climate in which faculty and staff are valued and appropriately rewarded.
Goal 3: Engage the campus community in a comprehensive effort to increase administrative efficiency and
effective use of resources.
Goal 4: Upgrade facilities as needed to accomplish educational goals.
Goal 5: Provide and reward service to the surrounding community to reflect FSU's commitment as a
year-round resource to the region and the state.
Goal 6: Promote FSU as a premier educational, economic, and cultural resource for the region.
Goal 7: Increase external funding.

4. Mandates by external agencies incorporated into Institutional Plan, including the USM's "Managing for Results"
guidelines, the Maryland State Plan for Post-Secondary Education (MHEC document), and the USM Strategic Plan.

Il. Assessment

The University Assessment Plan
1. FSU completed the Student Learning Outcomes Assessment Report in June 1995, the first in a series of MHEC and
USM mandated accountability reports. Results indicated need for student improvement in critical thinking skills and
verbal facility.

2. University Assessment Plan written in summer 1996. Central to the plan is measuring critical thinking and verbal
facility of students. Plan considered and endorsed in fall 1996 by various bodies of the University's governance
system, including the Chairs' Council and Academic Council.

3. Measurement instrument to assess student critical thinking and verbal facility skills selected in fall 1996 -
Educational Testing Service's Tasks in Critical Thinking . After two separate rounds of study beginning in 1998,

data suggested that critical thinking skills improve among FSU students over time. FSU seniors score significantly
higher than freshmen on all measures of critical thinking used in the survey instrument. Seniors also performed better
on communication in both studies, although the difference was smaller in this area.
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Il. Assessment

4. Two freshman surveys now administered: Freshman Entrance Survey (given to incoming students during summer
orientation) and Freshman Experience Survey (given at the end of the first semester). Results have helped the
University to improve recruitment efforts, financial aid policies, and retention strategies.

5. Alumni survey adopted and piloted in fall 1996. This is a comprehensive instrument that seeks to measure the
views of graduates on issues important to the quality of the institution. In particular, the survey is an important source
of information in preparation of Periodic Program Reviews (PPRs). Most recent survey results indicate that 1999
graduates achieved their academicand occupational goals in the year following graduation. The majority of
respondents were either currently employed or pursuing advanced degrees. Most expressed overall satisfaction with
their FSU undergraduate education.

Evaluation of Learning Communities
1. Since fall 1997, FSU's learning communities have been evaluated on an annual basis to determine whether
goals are being accomplished. Primary evaluation tool is the Student Experience Survey, distributed to each

community during the final weeks of the semester. Results have generated refinements such as a change in the mix
of communities based on student interest and a campus newsletter to inform the University community of learning
community activities and accomplishments.

Periodic Program Reviews

1. Periodic Program Reviews conducted once every five years for all academic programs.

2. A new process has been approved by the USM permitting individual institutions to set their own guidelines. FSU
established new FSU guidelines in October 2000. Eight PPRs are scheduled for AY 2000-2001.

Future Assessment Plans
1. The University will continue to implement the University Assessment Plan with its focus on critical thinking and
communication skills, freshmen development, and alumni perspectives. Starting with the 2001-2002 academic year,
an annual University Assessment Plan Report will be issued to the University community. This report will include

policy and programmatic recommendations, and suggestions for future UAP assessment activities.

2. Evaluation of learning communities will continue, with annual assessment reports being shared with the
University community. Program revisions will be based primarily on evaluative findings contained in
these reports.

3. The University's new Periodic Program Review guidelines promise to generate valuable assessments of academic
program quality and student learning outcomes. The PRR will serve as an important tool for ensuring the continued
value and effectiveness of the University's academic programs.
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Ill. Five-Year Fiscal
Trends

Revenues
1. Over the period of FY 1997 to FY 2001, FSU's total revenues increased 28.4% to nearly $68.6 million.

2. Unrestricted funds (state appropriations, tuition and fees, sales and services of auxiliary enterprises) increased
25 percent.

3. Restricted funds (grants, contracts, and matching funds) grew 69.8%.

4. FSU has received steady increments of state support, boosting the state's share of the University's revenues to
38.7 percent.

Expenditures
1. Equipment purchases have increased from $1.6 million to 2 million over the last five years. Most of these funds
have been devoted to technology enhancements, including distance education equipment that facilitates collaboration
on program offerings between FSU and other USM institutions.

2. Faculty and staff salary increases have been a major area of focused attention over the past five years. Increases
have resulted from annual cost of living adjustments, merit pay, and the increased cost of benefits packages. A portion
of funds added to salaries in FY 1998 and FY 2001 were based on results of faculty and staff equity studies.

3. Four rounds of faculty salary enhancements have resulted in nearly $1.7 million in salary increments for faculty
(internally allocated by FSU and funded by the USM).

4. The University's workforce has increased modestly over the last five years, with 657.5 total benefitted (PIN)
positions in FY 2001.

IV. Five-Year
Enrollment and
Graduation Trends

Enroliment Trends
1. The University had its largest freshman class ever in the fall 2000 semester, with 1,054 freshmen enrolled.

2. Overall enrollment increased from 5,198 to 5,348 (2.9%) between fall 1999 and fall 2000. This growth followed a
period during which undergraduate enroliment declined. The segment experiencing the most significant decrease was
transfer students.

3. Graduate student enrollment has increased from 875 students in fall 1996 to 918 students in fall 2000.

Retention and Graduation Rates

(Percent of First-time Full-time Freshman Who Are Continually Enrolled or Graduated)
1. A comparison of retention rates for fall 1994 to fall 1999 shows that these rates have remained fairly constant
between 1994 and 1999, fluctuating between 70.7% and 73.8% after one year.

2. The highest retention rate (freshman to sophomore year) was recorded for the fall 1999 cohort, the most recent studied.

3. Six-year graduation rate for the 1994 cohort is 50.7%.
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African-American Student Retention Rates

(Percent of First-time Full-time African-American Freshman Who Are Continually Enrolled or Graduated)

1. The University has significantly increased the retention rates of first-time, full-time African-American freshmen.

2. African-Americans now constitute the largest minority group on campus. The University has identified some
specific benchmarks for the retention and graduation of African-American students in its Management for Results Plan.

3. For the 1994 African-American student cohort, 59% were retained from freshman to sophomore year. This rate
jumped to 78.8% for the fall 1999 cohort.

V. Five-Year
Projections of
Enrollment and Finance

Enrollment Projections
1. The University is currently projecting an annual increase of 1% in headcount each fall through 2009. At this rate,
expected enroliment for fall 2005 is 5,518 students. Proportion of undergraduate to graduate and part-time to full-time
students is expected to remain constant.

2. The University has established the goal of increasing African-American undergraduate enroliment from 11% in
1999 to 13%.

3. Following the completion of Carnegie Communications' marketing study, new strategies for recruiting undergraduate
students were implemented. These include:
a) Broadening the scope of Academic Excellence scholarships to include both the categories of "leadership"
and "talent in the arts." The number of Academic Excellence scholarships increased from 84 awarded in
fall 1995 to 252 ($477,500) in fall 2000.
b) Working Scholar Program established for incoming students of high ability.
¢) In August 2000, the USM Board of Regents granted FSU permission to charge undergraduate students from
contiguous counties in Pennsylvania, Viriginia, and West Virginia 200% of the in-state tuition as a first step to
becoming more competitive in the region. This represents a tuition discount of $2,000 for out-of-state
students.

4. New strategies for recruiting graduate students include:

a) New masters-level programs in computer science, education, business, and addiction counseling
(certification program). Possible additional programs include a new MAT in Secondary Education and
certificate programs in computer science.

b) Maintaining the current proportion of FSU undergraduate students (23 percent) who decide to enroll in the
University's graduate programs.

5. New strategies for recruiting international students:
a) FSU recently received a $720,000 donation from a private individual, Harold Rowe, to help bring to the
campus additional international students.
b) The University is now authorized by the U.S. Dept. of State to issue J-1 Visas.
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Fiscal Trends
Revenue Assumptions

1. Projected increase in tuition and fee revenues based on 1% annual headcount growth and 3% annual increase in
tuition.

2. State appropriations are projected to increase by 6% each year.

3. Sales and services of educational activities are expected to remain constant, since revenue amounts generated by
these activities are not consistently impacted by changes in enroliments.

4. Revenues in the category of sales and services of auxiliary services are expected to increase, based on historical
trends of annually increasing room rates in the residence halls by 3% and board rates by 2%.

5. No yearly increases are predicted for the categories of Other Sources (student deferred payment revenue, interest
income) or Current Restricted Revenue.

Expenditure Assumptions

1. Expenditures for salaries and fringe benefits combined are expected to increase 4% annually over the next five
years, due to COLA, merit pay raises, increases in insurance rates, and the need to fund new benefited positions.

2. Technical and Special Fees: As enrollments grow, expenditures for additional adjunct faculty will increase 3%
annually.

3. Expenditures in the following categories are also expected to increase:
a) Communication - due to rising ISP charges and general price increases in the industry.
b) Travel - given the anticipated growth in FSU full-time faculty and staff over the next five years.
c) Fuel and Utilities - resulting from competition in the marketplace and general inflation.
d) Motor Vehicle Operations and Maintenance - to cover likely increases in the cost of gas and vehicles.
e) Contractual Services - resulting from inflation and the University's anticipated enroliment growth.
f) Supplies - due to inflation and the University's anticipated enroliment growth.
g) Equipment - will result from inflation, anticipated enroliment growth, and the need for technology.
h) Grants, Subsidies and Contributions - resulting from the need for additional scholarship money.
1) Fixed Charges - due to inflation.

4. Land and structure is assumed to remain constant, consistent with past budgeting practices.

Academic Initiatives

1. The University will focus on increasing recognition of academic programs, on a statewide and regional basis,
particularly in Teacher Education, Social Work, and Business. Sustaining the demonstrated excellence of the Social
W ork program and gaining accreditation by 2005 for the College of Education and College of Business will help to
accomplish this goal.
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Academic Initiatives

2. Academic initiatives in support of economic development in Western Maryland will also be a focus. The University
is currently working with Allegany County to attract companies to the newly constructed FSU Biotechnology Park
(ABC@FSU).

3. Many new academic programs are now under development for future implementation, in both the College of
Education and the College of Liberal Arts and Sciences. These will serve the needs of both traditional and
nontraditional students, and some elements of the curriculum will be taught as online courses.

Planned Facilities
1. Tawes Hall - With the movement of science classrooms and labs to the new Compton Science Center, Tawes Hall
will be vacant. The building, if renovated, would provide the University with much-needed expansion space for such
programs as mass communication (one of the fastest growing majors) and academic support offices.

2. New Residence Hall - FSU is now soliciting bids for a privatized, apartment-style residence hall that is scheduled
for opening in fall 2002.

3. New Facilities Master Plan - prepared every 10 years, with updates every five years. The University issued a
Request for Proposal in the spring of 2001 to have a new master plan prepared for the institution.
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