LGLG Retreat Agenda

8:30 AM - Shuttle Vans Depart from FSU PAC Lot, arriving at Evergreen Heritage Center by 9am

9AM - Noon Activities

e Light breakfast/coffee and slide show featuring survey results
e Ice Breakers

e Review of Retreat Objectives/Anticipated Outcomes
e Final remarks on Mission/Vision statements
e  Prioritize Committee short-term and long-term goals
e 2010- 2011 Committee projects
e New Committee Structure

e Retreat Code of Conduct
e Mission/Vision Statement

e Prioritize short-term and long-term goals

12:30 PM - Lunch

1PM - 4PM Activities

e Small groups generate list of potential projects for LGLG and others on campus
e Groups report list. Large group prioritizes projects.

e Explanation of new LGLG structure; presentation of Advisory Group charter and bylaws
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