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SECTION 1: VISION and MISSION

PART 1: Vision Statement
FSUBusiness will continue to be recognized and respected as a premier regional
business program.
PART 2: Mission Statement
FSUBusiness provides progressive learning experiences to help students
prepare to successfully meet professional opportunities through a dynamic
educational environment that emphasizes applied learning and a framework for
professional growth embodied by LEAD – Leadership, Excellence, Achievement,
and Development.
Mission Statement Components:
FSUBusiness emphasizes excellence in teaching at the undergraduate and
masters levels through its small-class environment, caring faculty, and interactive
focus.
FSUBusiness provides intellectual and professional development to business
students through coursework, student organizations, research opportunities, and
experiential learning activities, with a focus on leadership, ethical values, and
regional engagement.
FSUBusiness secures inputs from significant constituencies, such as business
practitioners, alumni, and students, regarding their educational needs and their
view of FSUBusiness’ quality.
FSUBusiness faculty are involved in research and regional engagement
endeavors, thereby allowing them to continuously enhance their teaching skills,
contribute to the body of knowledge in their academic field, and provide
assistance to organizations in the region.
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PART 3: FSUBUSINESS Core Values















We believe students are our primary constituents and we are committed to
being a student-oriented college.
We recognize our responsibility to serve a broad constituency, primarily in
Western Maryland and the contiguous areas.
We are committed to excellence in teaching, research, and service to
enhance learning opportunities.
We support creativity and innovation in teaching, research, and outreach.
We strive for a stimulating, collaborative, and supportive setting for
students, faculty, staff, and administrators.
We embrace life-long learning and professional development for students,
faculty, staff, and administrators.
We are open to change and are responsive to emerging issues.
We support an atmosphere of mutual respect, which promotes open
sharing of diverse ideas and viewpoints.
We embrace the highest standards of accountability, ethics, honesty,
integrity, and responsibility.
We have a commitment to continuous improvement.
We involve and encourage our stakeholders to actively participate in the
planning and implementation of programs and strategic directions.
We encourage interdisciplinary collaboration and communication.
We embrace diversity in students, faculty, staff, and administrators, as
well as in ideas and roles.
We value the accomplishments of our students, faculty, staff, and
administrators and formally recognize them to promote a sense of pride
and community.

PART 4: Teaching, Intellectual Contributions, and Service
As the college of business of a comprehensive regional university with bachelor's
and master's programs, the faculty of FSUBusiness are active in all three
dimensions of faculty contributions. Faculty are expected to teach at all levels
offered in their department appropriate for their credentials and under a variety of
circumstances. In addition, the research emphasis included in the College
mission statement stresses the need for significant intellectual contributions from
faculty. The University's regional economic development mission component
points to the need for faculty service activities.
College policies address the relative weights given to each dimension. In
addition, these policies reflect the understanding that faculty can contribute in
different ways -- the total contributions of the entire faculty must balance in
meeting University and College goals. The balance sought among teaching,
research, and service for the overall college is 60, 25, and 15, respectively. Each
faculty is expected to choose a balance from among the following ranges:
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Teaching
Research
Service

50-80 percent
10-30 percent
5-25 percent

Collectively, FSUBusiness faculty are productive in all three areas of intellectual
contributions: discipline based scholarship, contribution to practice, and learning
and pedagogical research. Given the mission of the College, emphases in all
three areas of intellectual contributions are critical to the success of
FSUBusiness. The specific goals are:
Discipline-based research
Contribution to practice
Learning and Pedagogical

50 percent
20 percent
30 percent
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SECTION 2: MASTER GOALS

Recommendations to chart FSUBusiness’ future can be grouped into seven
Master Goals. They define a consistent and efficient framework to help guide the
organization as it strives to enhance learning, research, and service. These
master goals are intended to set the broad course for FSUBusiness rather than
provide specific programmatic direction; specific direction is provided by the
strategic plan.
The Master Goals (not in priority order) are that FSUBusiness:
I.
II.
III.
IV.
V.
VI.
VII.

Delivers high-quality academic programs to students.
Disseminates significant and timely research to the
academic, business, and governmental communities.
Facilitates business and economic development.
Recruits, develops, and retains high-quality students, faculty, staff, and
administrators.
Maintains excellent relations with internal and external constituencies.
Follows sound administrative policies and practices.
Expands opportunities for global collaboration.

Note that these master goals serve as the link between the Vision and the
Strategic Plan. All objectives and strategies contained within the Strategic Plan
are grouped under these master goals.
SECTION 3: ACTION PRIORITIES
The following Action Priorities represent key changes and significant upgrades
that the college should strive to accomplish during the next several years.
I.
II.
III.
IV.
V.
VI.
VII.

Develop and implement methods to enhance the college’s image, visibility,
and its commitment to transparency.
Continue to monitor the Assurance of Learning System and revise as
necessary.
Develop and implement methods to increase the undergraduate and MBA
enrollment while enhancing admissions standards.
Support professional development programs for faculty members.
Expand global experiences for students and faculty.
Enhance the college’s technological capabilities.
Review and revise the Strategic Direction to keep pace with the changing
environment
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SECTION 4: STRATEGIC PLAN
This strategic plan is intended to be a "living document" in that the details can be
modified as the need arises. This approach should provide better guidance for
faculty, staff, and administrators, and provide a better view of the college’s
activities.
I.

FSUBusiness delivers high-quality academic programs to students.
1.

Maintain high standards for teaching and instruction in the
undergraduate programs
i. Seek additional ways to encourage teaching innovation.
ii. Seek additional ways to continuously improve teaching
effectiveness.
iii. Facilitate class scheduling that meets the needs of students and
faculty.

2.

Develop means for transmitting prerequisite knowledge from those
who teach upper level courses to those who teach core courses.

b) Maintain and continuously improve high quality master’s programs.
1.

Maintain high standards for teaching and instruction in the MBA
program.
i. Seek additional ways to encourage teaching innovation.
ii. Seek additional ways to continuously improve teaching
effectiveness.
iv. Facilitate class scheduling that meets the needs of students and
faculty.
iii. Seek means to improve the quality and rigor of the program.

2.

Seek means to expand number of assistantships.

3.

Evaluate the feasibility and desirability of a “theme”

4.

Seeks ways to collaborate with other colleges and universities.

5.

Evaluate the feasibility of graduate-level certificate programs.

6.

Seek ways to improve enrollment while enhancing the admissions
standards.

c) Maintain and improve high-quality instructional and research technology.
d) Monitor the effectiveness of Assurance of Learning Program for
continuous improvement.

7

II.

FSUBusiness disseminates significant and timely research to the
academic, business, and governmental communities.
a) Provide an environment that encourages and rewards faculty participation
in and contribution to the research knowledge base.
1.

Ensure that faculty has access to adequate technology, software,
and databases to support research.

2.

Support and facilitate internal research seminars for faculty.

3.

Continue to invite research scholars to campus.

4.

Encourage interdisciplinary research.

5.

Foster the faculty’s diverse and complimentary research skills for
their mutual benefit.

b) Ensure that all newly hired faculty are willing and able to contribute to the
college’s research objective.
c) Ensure that the faculty publishes discipline-related books, journal articles,
and other items which support and demonstrate the college's commitment
to scholarship and intellectual contributions as defined by the AACSB.
III.

FSUBusiness facilitates business and economic development through
the effective application of knowledge.
a) Maintain and continuously improve cultures, processes, procedures, and
structures which facilitate the delivery of services to business and
governmental communities.
b) Maintain a high quality Advisory Board
c) Support existing outreach programs and explore additional outreach
opportunities.
d) Facilitate and support research and academic centers.
e) Continue to encourage student involvement in outreach efforts as well as
applied and research projects.

IV.

FSUBusiness recruits, develops, and retains high-quality students,
faculty, staff, and administrators.
a) Provide opportunities for individual faculty-student interaction through a
variety of means that includes academic advising, student club activities,
independent study opportunities, and developmental coursework.
b) Expand developmental opportunities for students through support for field
trips, course internships, travel to student-focused academic conferences,
external guest-speaker invitations, and inclusion in faculty research
projects.
c) Expand developmental opportunities for faculty, staff, and administrators.
d) Implement the faculty mentoring program, evaluate its efficacy, and modify
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as appropriate.
V.

FSUBusiness maintains excellent relations with internal and external
constituencies.
a) Foster a climate conducive to teaching and learning.
b) Promote an atmosphere of intellectual excitement.
c) Promote culturally diverse students, faculty, staff, and administration.
d) Ensure that student organizations receive guidance and adequate support
from faculty.
e) Ensure students participation and involvement in the Student Advisory
Council and other college of Business committees.
f) Encourage and support publication of FSUBusiness newsletter.
g) Expand the FSUBusiness Advisory Board and ensure greater involvement
of the group in the college’s future.
h) Continue to improve the inflow of donated funds.
i) Continue to improve the college’s website.

VI.

FSUBusiness follows sound administrative policies and practices.
a) Continue to improve an efficient planning approach which generates a
sound strategic plan for the college.
b) Continue to seek input from the internal and external constituents
regarding mission, vision, and college decision-making.
c) Continue to improve sound fiscal posture, resource deployment, and
budgetary practices.
d) Continue to improve communications among students, faculty, staff, and
administrators.
e) Demonstrate continuous commitment to openness and transparency.
f) Continue the activities, efforts, and programs in support and maintenance
of accreditation from AACSB.

VII.

FSUBusiness Expands opportunities for global collaboration
a) Continue to seek ways to recruit international students for undergraduate
and MBA programs.
b) Develop collaborative programs with academic institutions globally to
provide faculty and students with international experiential opportunities.
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SECTION 5: FSUBUSINESS VISION COMPONENTS
FSUBusiness Vision Statement:
FSUBusiness will continue to be recognized and respected as a premier
regional business program.
The vision components listed below were formulated via scenario planning. The
general question addressed was: "How do we want to describe the College of
Business in five years?" As such, the statements are viewed as aspirational and
some may be higher than we can reasonably expect to attain in any given year.
I.

FSUBusiness delivers high-quality academic programs to students.
a) All academic programs are continuously evaluated and have modern, upto-date curricula which meet the needs of students, employers, and other
key constituencies.
b) Academic programs accommodate traditional and non-traditional students
at the graduate and undergraduate levels.
c) The curriculum reflects the following: ethical understanding; analytic,
reasoning, and reflective thinking skills; global business issues; the
influence of political, social, legal and regulatory, environmental and
technological issues on business problems; the impact of demographic
diversity and multiculturalism on organizations; and effective leadership
and teamwork.
d) Appropriate instructional technology is available and utilized by the
faculty.
e) Graduates are prepared for lifelong learning.
f)

Students engage in applied business activities such as internships and
applied projects.

g) Distance learning technology is effectively utilized.
h) Many courses are readily accessible to non-business majors.
i)

All of the college’s student-related processes are regularly evaluated.

j)

The vast majority of FSUBusiness students find appropriate employment
in a reasonable time.

k) A broad cross-section of organizations recruit FSUBusiness students.
l)

Most FSUBusiness faculty have attempted at least one teaching
innovation (including the use of current technology) during the last three
years.

m) Faculty bring the "real business world" into the classroom via their own
experiences and by effective use of outside speakers.
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n) Most faculty members have participated in cross-functional teaching
and/or research activities during the last five years.
o) Faculty actively supports the various student organizations in the college.
II.

FSUBusiness disseminates significant and timely research to the
academic, business, and governmental communities.
a) One hundred percent of the terminally qualified faculty members have
had sufficient intellectual contributions (as defined by AACSB) over the
last five years to be classified as “academically qualified.”
b) The majority of faculty members have had at least one intellectual
contribution during the last two years.
c) Many faculty members have had at least three refereed journal articles
during the last five years.

III.

FSUBusiness facilitates business and economic development through
the effective application of knowledge
a) Many faculty members have delivered relevant professional services to
external constituencies in the form of training, contract research, or
consulting during the last five years.

IV.

FSUBusiness recruits, develops, and retains high quality students,
faculty, staff, and administrators.
a) Employee development processes are effective and supported with an
adequate amount of funding.
b) Most faculty members participate in at least one faculty development
activity concerning teaching/learning, research, or service each year.
c) Most administrators participate in at least one administrative development
activity each year.
d) Most support staff members participate in at least one development
activity each year.
e) All faculty members are academically and/or professionally qualified.
f)

Encourage faculty members who are experienced researchers to
participate in joint research/publication projects with those who are less
experienced.

g) Many faculty members participate in interdisciplinary research.
h) The majority of faculty members are active members of professional
organizations.
i)

Students’ learning outcomes are monitored and evaluated through the
College’s Assurance of Learning program.

j)

Students are encouraged and supported to participate in research and
professional development activities.
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V.

FSUBusiness maintains excellent relations with internal and external
constituencies.
a) The climate and culture of the working and learning environment are
conducive to teaching and learning.
b) Faculty focus on student learning is a major component of FSUBusiness
culture.
c) A spirit of collegiality, cooperation, and mutual respect is a major
component of FSUBusiness culture.
d) FSUBusiness is a learning organization.
e) Faculty and staff are highly satisfied with their working environment.
f)

Diversity in student body, faculty, staff, and administration is promoted
and valued.

g) Student organizations are a vital part of the college community.
h) Students have a positive impact on the college and its operations.
i)

Alumni relations program is effective and on going.

j)

Communication processes with external constituencies is effective and on
going.

k) External advisory councils are being utilized effectively.
l)

Business majors perceive that they are getting a quality education and
consider their time here as a positive experience.

m) Graduates and their employers perceive that business students are well
prepared for their career.
n) Donors receive appropriate recognition for their contributions.
o) Organizations that benefit from FSUBusiness training, contract research,
and consulting are highly satisfied.
p) Service responsibility to the University, the business, governmental and
not-for-profit sectors, and the relevant professions are adequately fulfilled.
VI.

FSUBusiness follows sound administrative policies and practices.
a) Appropriate procedures and processes are in place for maintaining fiscal
responsibility.
b) Faculty and administrator salaries are at least equivalent to those at
comparable institutions.
c) Operating budgets are sufficient to meet the college's objectives.
d) All full-time faculty members participate in the administration/governance
of the college.
e) Continuous Improvement philosophy is emphasized and exercised.
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f)

Administrators, faculty, and staff evaluation process is effective.

g) Faculty promotion and tenure process is effective.
h) Both vertical and horizontal communications within FSUBusiness are
effective, open, and transparent.
i)

The college’s overall planning process is effective and understood by all
relevant parties.

j)

An effective Assurance of Learning process is in place and continuously
improving.

k) Information Technology is utilized and managed effectively.
VII.

FSUBusiness expands opportunities for global collaboration.
a) Activities for recruitment of international students at undergraduate and
graduate levels are effective and ongoing.
b) Collaborative programs with academic institutions outside United States
are in place and students and faculty are benefiting from international
experiential learning opportunities.
c) Operating budgets are sufficient to meet the college's objectives.
d) FSUBusiness faculty members’ participation in international conferences
and seminars is encouraged and supported.

