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AN EXAMPLE OF 
CORE VALUES in a 

VISION STATEMENT 
 
West Chester University 
cites the following core 
values (abridged): 
1. undergraduate 

programs that 
actively provide “real 
world” linkages 

2. responsiveness of its 
graduate and post-
baccalaureate 
programs to regional 
needs 

3. focus on life-long 
learning 

4. Commitment to 
access and to serve 
the needs of a 
diverse student body 

5. leading educational, 
cultural, and 
economic resource 
for the region 

Academic planning is “the engine that drives all 
other types of planning at an institution.” 
(Hollowell, Middaugh, Sibolski, 2006, p. 1) 

UNIVERSITY 
ADVANCEMENT

A current 

is “a fundamental prerequisite for good planning and 
assessment” (Hollowell, Middaugh, Sibolski, 2006, p. 123) 

ENROLLMENT 
MANAGEMENT 

CORE VALUES—those 
components of Frostburg State 

University’s identity that are 
unchanging, regardless of the 
environment—are fundamental 
to campus-wide planning for 

change and growth and, 
therefore, should be established 

by campus consensus first 
before any forward movement of 

consequence can begin in the 
initiatives shown (in blue boxes).  
To not establish core values as a 
preface to all other actions can 
be compared to buying all the 

supplies for building a new home 
without first developing a 

feasible plan for its construction.  

MARKETING 
AND 

BRANDING 
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