Oct. 14, 2016
Good afternoon,

| am pleased to share with you the members of Frostburg State University’s Strategic Planning
Task Force. The task force has three co-chairs, Drs. Karen Keller, Steve Simpson, and Tom
Bowling. As you should recall, we are working Dr. Pat Sanaghan, who is serving as our
facilitator in this process. The majority of task force members are faculty and the task force is
fairly large by design. The process we are undertaking requires much of the heavy lifting to be
done by task force members in order to ensure as much buy-in for the process and plan and to
provide effective communication across the campus. We will be setting up a web link to keep
the university community informed as the process unfolds. The next step will be for the task
force members to meet with Dr. Sanaghan early next week to learn about the process we will
follow.

Have a relaxing and safe weekend,
Ron
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