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University Advisory Council Meeting Minutes 
Friday, November 19, 2021 

1:30 p.m. | President’s Conference Room 
 
Attendance: 

Name Attended Name Attended Name Attended 
Delanie Blubaugh absent Suzanne McCoskey absent Cynthia Smith  
Skott Brill  Amy Nightengale absent Artie Travis  
Albert Delia absent Bradford Nixon  Donnell VanSkiver  
Troy Donoway  Ronald Nowaczyk    Ariyana Ward absent 
Johnston Hegeman  Ismerai Reyes Zuniga  Robin Wynder  
John Lombardi  Kristian Robinette    
Michael Mathias  John Short absent   

  
I. Call to Order at 1:33 p.m. 

II. Introductions 
III. Approval of Minutes – October 22, 2021  
IV. Committee Reports 

A. UCDEI (Ms. Wynder) 
1. Met this morning and submitted the 5 action priorities for this academic year. 

(Attached) 
2. Interior demolition should be starting on the multicultural center in February. 
3. Looking into upgrades to the UCDEI website and incident reporting functions.  
4. Students would like to use the campus TVs and monitors to communicate positive 

messages.  
5. Nicole McDonald is the new Communications Committee Chair and has as group of 

volunteers ready to work.  
6. Looking into bringing Rashid Cromwell back to campus to do another presentation. 

B. BAC (Dr. Mathias & Mr. Donoway) 
1. Committee is working on a survey that will be available campus-wide to gage budget 

priorities. There will then be a Budget Town Hall as a follow-up to the survey results. 
V. Governance Unit Updates 

A. Faculty Senate (Dr. Lombardi) 
1. Currently working on some issues surrounding hate/bias incidents. 

B. SGA (Ms. Reyes Zuniga) 
1. Working with a student on a hate/bias report. 
2. SGA activities are currently on hold as to not hinder the current investigation 

surrounding the Twitter account incidents. 
3. Working on replenishing the bereavement account through the SGA Reserve Account. 
4. Final SGA meeting for this semester will be held the week after Thanksgiving. They will 

begin Spring planning at that time. 
C. Staff Senate (Dr. Hegeman) 

1. Finished the focus group meetings yesterday. This is a follow-up to the campus climate 
survey. The focus group asked to have these meetings more frequently and felt they 
were very productive. 

2. Looking at potentially using engagement questions from the Gallup survey in the next 
campus climate survey. 
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3. During the next meeting, the group will be voting on term limits for senators. 
VI. Division Updates 

A. Vice Presidents 
1. Dr. Mathias 

i. Given 2 reports to Regents groups since the last meeting. 
ii. 13 academic program proposals out. 

iii. Discussions taking place about faculty PIN allocations. 
2. Mr. Donoway 

i. Currently in negotiations with FOP on their new MOU. 
ii. Looking into replacing the faces of the clocks on the Clocktower.  

iii. Continue to wait on furniture for the Library. 
iv. Workday project continues.  
v. Currently a lot of resignations in IT. Working on filling positions. 

vi. FY22 budget: enrollment was a little bit lower than expected. $1.5M shortfall on 
revenue. $1.7 deficit on salaries.  

3. Dr. Travis 
i. Bobcat Student Fee Advisory Committee met recently. Will be submitting a 

proposal to the President. 
ii. Recent Thanksgiving chat between FSUPD and students.  

iii. Has been attending some of the After Dark programs this semester.  
iv. Edgewood has put together a plan that employees would be able to have a 

temporary place to stay in a wing of one of their buildings in the event of inclement 
weather, etc.  

v. CAPS have seen over 400 appointments in the past month. 
vi. Mental Health First Aid training will be provided to all RA’s.  

B. President 
1. Had a good year across the system with regards to COVID. There have been no 

mandates for boosters at this time. Mandates for the vaccine and testing protocol will 
be extended into the Spring. 

2. Planning to do graduation. There will be 2 ceremonies: one in the morning for 2021 
graduates and one in the afternoon for those who missed graduation in 2020. 
Commencement speeches will be modified to shorten the program.  

VII. Discussion Items 
A. DEI  

1. ACLU article on Speech on Campus (Attached) 
2. Committee to Review Campus Civility Policies (Attached) 

B. Capital Projects Update 
1. EHS building is starting to get behind schedule. Continued delays in getting materials 

and furniture.  
2. Mr. Donoway and Dr. Travis will be working to determine the best use of Cambridge Hall 

once renovated. 
3. Second appraisal has been done for the Regional Science Center. 
4. Center Street Project: accepting proposals for businesses, etc. to go in those buildings. 

C. Other 
VIII. Adjournment at 2:57 p.m. 

 
Next meeting:  February 18, 2022 
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Submitted by:  Donnell H. VanSkiver, CAP, MEP, OM 
Executive Administrative Assistant III 
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