University Advisory Council
Minutes
February 2, 2018
President’s Conference Room
2:00 p.m.


In attendance:  Dr. Ronald Nowaczyk, Dr. Liz Throop, Ms. Kathy Snyder, Ms. Denise Murphy, Dr. Ben Norris, Dr. Mike Flinn, Chief Cindy Smith, Mr. Reid Bluebaugh, Dr. Jay Hegeman, Mr. James Kirk, Mr. Benjamin Forrest, Ms. Mykia Washington, Mr. Nick DeMichele

Excused:  Dr. Thomas Bowling, Mr. John Short, Dr. Carol Gaumer

1. The meeting was called to order at 2:00 p.m. by Dr. Ronald Nowaczyk

2. Minutes from the November 2, 2017 and December 1, 2017 meetings were approved

3. Updates:  Dr. Nowaczyk gave information updates on several projects.

Construction:

· Residence Hall – Construction process of the new 400+ bed residence hall next to Chesapeake Dining Hall will begin July 2018 with completion Spring 2020. Some on-site testing has already been completed, and the temporary buildings will be coming down in the spring 2018.  The current cost estimate is at 33 million dollars.  Students with a sophomore status will be required to live on-campus starting Fall 2019.
· Education and Health Sciences Building – will be built between the Cordts PE Center and the Lane University Center.  It will be the home for programs from the College of Education, those in the Health Sciences, the Brady Health Center and Counseling and Psychological Services.  Completion date Summer 2021.  We are awaiting decision on the architect. 
· Pullen Hall construction coming along with expected move in date of March 2018.
· Cumberland Hall – will be off-line for fall 2018 reopening fall 2019.  Annapolis Hall has a fall 2018 occupancy.

Enhancement Funds:

· The development of a Construction Management Program with Apprenticeship Coop Component was discussed.  Salaries for two faculty members, software and start-up equipment would be needed.
· 33 million re-occurring dollars was given to USM and distributed across the campuses for programs to help with workforce needs.  Focusing on workforce demands will help graduates to get jobs when they graduate.
· Student Success effort was discussed.  The cost would be $77,000 for one Student Success Coach.  Tracking software and additional student tutoring would be need.
· PA Program with Rural Health Focus.  The cost for two Principal Faculty salaries for FY 18 would be $300,000 with $200,000 ARC matching funds.  The PA Program will operate at the Hagerstown Center but clinicals given in Western Maryland.

Enrollment:

· Comparison chart was distributed regarding enrollment from the 2013-14 semesters thru 2017-18.   Deposits are up 9% for the Fall 2018.

4. Old Business

a. Strategic Planning – Dr. Nowaczyk distributed a copy of the Values and Vision, the Six Strategic Themes, and the Strategic Goals.  The Proposed Strategic Action Items were discussed with comments and suggestions given on various goals.  Dr. Nowaczyk will be meeting with Drs. Simpson, Bowling, and Keller to discuss the action items.  More discussion will be held at the next UAC meeting on connecting our unit and individual goals to the plan.

5. New Business

a. FSU Policy on Consensual Relationship & Professional Conduct -  Dr. April Baer, Interim Title IX Coordinator along with her two interns:  Sunnaye Rogers and Ameyu Ayana attended the meeting.  Dr. Baer distributed a copy of the policy and gave an overview of the policy.  It was noted that the environment on sexual harassment has greatly changed and is taken very serious.  Dr. Nowaczyk asked for thoughts on the present policy.  Dr. Norris, Col. Smith and Dr. Flinn presented thoughts on the policy.  The committee agreed that modifications should be made to the present policy.  More discussion will continue.

6. Meeting adjourned at 3:30 p.m.





