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University Advisory Council Meeting Minutes 
Monday, April 1, 2024 

2:30 p.m. | President’s Conference Room 
 
 

Name Attended Name Attended Name Attended 

Sonja Barber absent Johnston Hegeman  Traki Taylor  

Albert Delia  John Lombardi absent John Short  

Abigail Donaldson absent Rachael Michalski  Artie Travis absent 

Troy Donoway  Nick Mullen absent Donnell VanSkiver  

Justin Dunmyre  Amy Nightengale absent Robin Wynder absent 

Jodi Eirich absent Bradford Nixon      

Harry Fike  Ronald Nowaczyk absent     

 
  

I. Call to Order at 2:34 p.m. 
II. Topic 1: Governance Unit Reponses to October Open Campus Sessions 

III. Topic 2: Discussion on FSU Future 
1. Faculty asked what will come after these meetings? 

a. Who will be responsible for being the change agents for these follow-ups within 
each division, department, or governance unit? 

b. Be selective with the projects we choose to take on. Reconcile ourselves to a 
new reality. We cannot ask people to do more with less; we are going to have to 
ask people to do less with less. 

c. Conversations surrounding where we need to cut and where we need to invest. 
d. Project management software may be a helpful tool to show the process 

movements of specific discussions. 
e. Can ideas/discussion topics be put forth on the Idea Generator in the 

faculty/staff portal and made available for up or downvote to determine what 
topics move forward? Or should UAC choose those topics and then put those 
select items in front of the university community? ACTION: Donnell will send 
out a survey to members of the UAC with the topics to choose from. This survey 
will be completed before the next UAC meeting and prepared for discussion by 
the group at the April 26th meeting. 

2. SGA partnering with A&F to help clarify misconceptions with students as to where 
finances go, particularly as it pertains to Athletics.  

3. SGA working to increase student engagement with administration. Students vs. 
employees basketball game scheduled for this Wednesday as a kick-off to this initiative.  

4. SGA working on a presentation partnering with Admissions and Financial Aid speaking to 
what FSU has to offer and how to navigate the financial aspects of enrollment. 

5. Members of Staff Senate are participating in the Campus Culture work group. 
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6. Communication will be sent out to the campus tomorrow with take-aways from the 
February open campus sessions. This will also be presented during the Staff Senate and 
Faculty Senate meeting later this week. 

7. Discussion on FSU Community Principles will be coming. 
IV. Adjournment at 3:41 p.m. 

 
Next meeting: April 26, 2024 
Submitted by: Donnell H. VanSkiver, CAP, MEP, OM 
  Executive Administrative Assistant III 


