
Good afternoon, faculty colleagues, 
 
Over the coming days and weeks, I will be sharing information about our preparations for the fall term. 
Today I’m writing to tell you about a significant professional development opportunity for all faculty 
this summer. Our partners in the Office of Instructional Design & Technology have designed an online 
class to help you adapt your courses to a hybrid (blended) modality, Hours to a Hybrid Course (H2H).  
 
Hybrid courses involve a carefully planned combination of classroom and online learning activities, and 
it is an expectation that all FSU courses, except those currently scheduled to be delivered fully online, 
will be provided using this general approach this fall. The attached document provides a very basic 
overview of hybrid instruction. The general learning objectives of the H2H course are: 

• Apply Backward Design to develop or revise your course(s)  
• Write measurable learning outcomes for 1 - 2 modules for the course(s) you are developing  
• Structure your courses into learning units  
• Create learning activities that are formative and summative  
• Identify other assessment techniques  
• Create learning activities to include interaction  
• Use web conferencing tools for engagement, recordings, and online office hours 
• Create screencasts  
• Recognize the ways to make your course accessible  
• Plan the participation required in the course  
• Develop a communication and feedback plan  

The H2H course is self-paced, and, depending on your current knowledge, skills, and abilities, will take 
you 6-to-10 hours to complete within a two-week timeframe. This course will be of particular benefit to 
those who are new to online instruction, but it will also be helpful to those who have completed FSU’s 
Teaching Online Certification and who have experience teaching online. 
 
The same course content will be repeated every two weeks in four sessions:  
 

Session 1: June 22—July 2 
Session 2: July 7 – July 17 
Session 3: July 20 – July 31 

Session 4: August 3 – August 14 
 
Instructors interested in this opportunity should register for this training by completing this online 
form. You will be enrolled in the H2H course as a student and provided with a new Canvas “Building 
Course Shell' to develop as an instructor. After you have registered for the training, an email with 
instructions on how to proceed will be sent prior to the start date of the training. Again, to register, 
please visit: https://forms.frostburg.edu/120 
 
A modest stipend will be provided to faculty who successfully complete the H2H course. (The exact 
amount depends on funding availability.) 

Your commitment to academic excellence at Frostburg State University is truly appreciated! 

Dr. Michael B. Mathias 

https://www.frostburg.edu/computing/services/instructional-technologies/training-workshops/registration/
https://www.frostburg.edu/computing/services/instructional-technologies/training-workshops/registration/
https://forms.frostburg.edu/120
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