
AIEC Monthly Meeting 

Monday, December 6, 2021 

3:00-3:30pm 

Microsoft Teams 

 

Attendees: Jill Morris, Janet Mattern, Denise Murphy, Thomas Sigerstad. Sean Morton, Victoria 
Gearheart, Jeffrey Graham, Lea Messman-Mandicott, Sara Wilhelm, Sara Beth Bittinger, Cindy 
Herzog, Latishia Cooper, Ben Norris 

 

Sean Morton: Pilot Update 

• Distributed instructions via powerpoint on how to complete the pilot. Progress wise 
everyone is still working on it, should be able to give complete update during next 
meeting. 
 
 

Jill Morris: 12 days of assessment 

 

Sara Beth Bittinger: Strategic Planning Assessment for Initiatives 

• Will send out an email to everyone before break reminding them that assignment 
reports are due February 15 

• Ran through the Strategic Planning Assessment and assigned individuals to review and 
look more deeply into the different initiatives  

• Assignment is to look at what individuals have identified as their assessment plan and to 
provide feedback/insights and to work to finalize the plans 

• Will provide update to Dr. Nowaczyk in February  
 

January meeting has been pushed from January 3rd to January 10th  


