AIEC Monthly Meeting
Monday, November 8, 2021
3:30-4:00pm
Microsoft Teams

Attendees: Benjamin Norris, Sara Beth Bittinger, Denise Murphy, Janet Mattern, Jill Morris, John
Lombardi, Latisha Cooper, Liz Nelson, Lea Messman-Mandicott, Sean Morton, Sara Wilhem, Thomas
Sigerstad, Victoria Gearhart, Jeff Graham, Franklin Hughes, Kim Rotruck, and Lacey Shillingburg

Sara Beth Bittinger: Feedback on MSCHE Red, Yellow, Green Analysis

e Dr. Bittinger to share with Dr. Nowaczyk.
o Discussion regarding Standard 7: Period assessment of the effectiveness of governance,
leadership and administration.

Sean Morton: Pilot Update

e Sean to share training and PowerPoint with Library, Ben Norris, Kim Rotruck, Doris Santamaria-
Makang, Natalia Buta and Anthology representative.

Jill Morris: 12 Days of Assessment Update
Jill Morris finalizing. Due: November 24, 2021
Sara Beth Bittinger: Strategic Planning Assessment for Initiatives

Due November 30, 2021. To be reviewed in December meeting. Will provide update to Dr. Nowaczyk in
February.

Next Meeting: Monday, December 6, 2021 at 3:00pm.



