


FROSTBURG STATE UNIVERSITY

INSTITUTIONAL ASSESSMENT

Goal 1: Address State-wide and regional workforce needs by preparing a changing student population for an era of complexity and globalization.

Frostburg State University continues to prepare students to enter the Maryland workforce in the critical employment areas of Science, Technology, Engineering, and Mathematics (STEM) and teacher education in order to meet statewide demands “for a highly educated workforce” (Maryland State Plan for Postsecondary Education - MSP - Goal 5). The number of undergraduates enrolled in STEM programs at the University increased 4.3% over the reporting period (from 721 in 2012 to 752 in 2013, Managing for Results – MFR - Objective 1.1). Additionally, Frostburg continues to exceed its MFR-established goal for the number of STEM program graduates (this performance measure increased slightly to 114 in 2013).

STEM Initiatives and Programs
The STEM residential community at Sowers again operated at full capacity, representing a community of 75 students pursuing STEM majors in the fall of 2012. A new recruitment procedure was developed and will be implemented for AY 2013-2014, with upper-class STEM students assisting faculty coordinators in the interview process, thereby providing multiple perspectives for potential residents. The 2013-2014 academic year will also feature an increased focus on academic success, and the residential community has been renamed “STEM Scholars @ Sowers” to reflect this focus. The STEM Scholars Resident Peer Mentor and faculty coordinators will collaborate with other faculty and staff to develop programming on strategies for academic success. This programming focus will also utilize more fully the relationship between Sowers and the bWell wellness-themed residential community to explore the relationships between healthy decision making and academic success. The STEM Scholar staff will continue to engage residents in experiential and service learning opportunities related to their majors, such as undergraduate research, student organizations, the STEM Festival, and other on- and off-campus activities. These opportunities will augment the already established living community to prepare the participants to achieve academic success in their majors.
Frostburg also continues to address statewide qualified worker shortages in STEM-related occupations (MSP Goal 5) through its R.N. to B.S.N. completion program, which has experienced a 212.5% growth in enrollment over the reporting period (from 32 students in 2012 to 100 in 2013 - MFR Objective 1.3). The number of nursing program graduates has also increased: from ten in 2012 to 16 in 2013. In addition, the University’s online Bachelor of Science in Nursing program was ranked fifth among all competing options nationwide as a “Best Buy” by GetEducated.com, the consumer guide to online colleges, in its independent review of online nursing programs. Another STEM program that experienced growth over the reporting period was Frostburg’s B.S. in Secure Computing and Information Assurance, which enrolled 16 students for the spring of 2013. This program helps to address the national shortage of cyber security professionals in government and private industry.Frostburg State University’s online Bachelor of Science in Nursing program has been ranked a “Best Buy” by GetEducated.com, the consumer guide to online colleges, in its independent review of online nursing programs. FSU’s RN to BSN completion program ranked fifth among all competing options nationwide.
Education

The 2009 Maryland State Plan emphasizes cites “strong academic background, extensive preparation in clinical internships, ongoing performance assessment, and linkage with Maryland’s preK-12 priorities” as key components of postsecondary teacher preparation (MSP Goal 4). Frostburg State University’s teacher education programs are committed to preparing professionals who are able to provide high-quality instruction, service, and leadership. For 2013, 512 students enrolled in the undergraduate teacher education and Master of Arts in Teaching post-baccalaureate programs and 161 successfully completed their teacher training (MFR Objective 1.2). While enrollments in these programs were down slightly from 2012, the number of candidates successfully completing their training increased significantly (by 24.8% in 2013). Additionally, the pass rates for undergraduate and MAT post-baccalaureate students on the PRAXIS II exam rose from 95% in 2012 to 97% in 2013.
In collaboration with the University of Maryland University College (UMUC), Frostburg will begin offering its undergraduate education program in Germany as part of a Department of Defense contract with UMUC. The initial program will present Frostburg’s secondary education program at Ramstein Air Force Base in Germany beginning in January 2014. The collaboration will offer paths to secondary certification in English, foreign languages, mathematics, and social studies for active-duty military, military dependents, and civilian Department of Defense employees. Frostburg will be responsible for ensuring that the program meets the standards set by the Council for the Accreditation of Educator Preparation (which incorporates the National Council for the Accreditation of Teacher Education) and the Maryland State Department of Education.Frostburg State University will be teaming up with University of Maryland University College to offer its undergraduate education program at military installations across Europe, part of a major Department of Defense contract with UMUC as it continues its long tradition of serving military educational needs. The initial program will present FSU’s secondary education program at Ramstein Air Force Base in Germany beginning as soon as January 2014.
The collaboration will offer paths to secondary certification in English, foreign languages, mathematics and social studies for active-duty military, military dependents and civilian Department of Defense employees.

“FSU’s collaboration with UMUC will bring the considerable resources of the University System of Maryland to better serve the needs of our military members and their families,” said FSU President Jonathan Gibralter. “I am pleased that FSU will play a role in helping to provide this valuable service.”

Educational methods courses will be provided by FSU either in person or online, with FSU faculty serving as UMUC adjunct faculty. Content courses – the subject matter that will be taught and related courses – will be taught through UMUC’s undergraduate liberal arts program. FSU will be responsible for ensuring that the program meets the standards set by the Council for the Accreditation of Educator Preparation (which now incorporates the National Council for the Accreditation of Teacher Education) and the Maryland State Department of Education.

“UMUC’s choice of FSU for this program is indicative of the respect our teacher preparation programs engender among our University System of Maryland colleagues and their reputation across the state,” said Dr. Clarence Golden, dean of FSU’s College of Education.

Frostburg State University will be teaming up with University of Maryland University College to offer its undergraduate education program at military installations across Europe, part of a major Department of Defense contract with UMUC as it continues its long tradition of serving military educational needs. The initial program will present FSU’s secondary education program at Ramstein Air Force Base in Germany beginning as soon as January 2014.

The collaboration will offer paths to secondary certification in English, foreign languages, mathematics and social studies for active-duty military, military dependents and civilian Department of Defense employees.

“FSU’s collaboration with UMUC will bring the considerable resources of the University System of Maryland to better serve the needs of our military members and their families,” said FSU President Jonathan Gibralter. “I am pleased that FSU will play a role in helping to provide this valuable service.”

Educational methods courses will be provided by FSU either in person or online, with FSU faculty serving as UMUC adjunct faculty. Content courses – the subject matter that will be taught and related courses – will be taught through UMUC’s undergraduate liberal arts program. FSU will be responsible for ensuring that the program meets the standards set by the Council for the Accreditation of Educator Preparation (which now incorporates the National Council for the Accreditation of Teacher Education) and the Maryland State Department of Education.

“UMUC’s choice of FSU for this program is indicative of the respect our teacher preparation programs engender among our University System of Maryland colleagues and their reputation across the state,” said Dr. Clarence Golden, dean of FSU’s College of Education.

The course sequence will allow students – active-duty military, military dependents and civilian Department of Defense employees – to follow the program full time or part time. FSU anticipates offering its first classes in January of 2014, after hiring an on-site team in collaboration with UMUC and establishing relationships with secondary schools in the area for the necessary field work and internships.

Off-Campus Courses

The number of annual off-campus course enrollments grew by 16.4% over the reporting period (from 5,144 in 2012 to 5,990 in 2013 - MFR Objective 1.4) and continues to exceed the established MFR benchmark. This enrollment growth continues to be attributed to the expansion of Frostburg’s fully online programs and its Intersession and summer online course offerings.

Over the reporting period, the University’s three fully online programs experienced significant growth. Specifically, graduate MBA program enrollments grew 24.2% (from 252 in fall 2011 to 313 for fall 2012); graduate Parks and Recreation Management program enrollments rose by 60% (from 20 in fall 2011 to 32 for fall 2012); and the undergraduate R.N. to B.S.N. program experienced a 212.5% enrollment increase (from 32 in fall 2011 to 100 for fall 2012).
The State of Maryland recognizes that distance education is “an important tool” in efforts to make “postsecondary institutions more accessible” (MSP Goal 2).  As a leader in distance learning, Frostburg continues to enhance online educational opportunities through its ongoing summer and Intersession online initiatives, which have experienced significant growth since their inception. For Intersession 2013, 73 courses were offered and total enrollments reached 699.  In the summer of 2013, the University offered 199 online course sections and experienced a 13.3% increase in online course enrollments (from 1,735 in summer 2012 to 1,966 in summer 2013).

Goal 2: Promote an institutional image of academic distinction and ensure stable institutional enrollment through admission of students prepared to succeed in college and persist to graduation.

Frostburg was again recognized in July 2013 by the Colleges of Distinction organization for its continued commitment to and excellence in four key areas: student engagement, quality of teaching, vibrancy of the college community, and the success of its graduates. The University is one of only 46 public institutions to have achieved the College of Distinction designation.

In September 2013, G.I. Jobs Magazine named Frostburg a Military Friendly institution for the third year in a row. This recognition places the University in the nation’s top 20 percent of colleges, universities, and trade schools in the country that are doing the most to embrace America’s military service members, veterans, and spouses as students and ensure their success on campus. 
Frostburg critically reviews and strengthens its efforts to attract quality students to the campus and raise retention and graduation rates. Several of these efforts are summarized below. 
The University’s second-year retention rate of undergraduates improved from 71.0% in 2012 to 72.0% for 2013 (MFR Objective 2.1). During the same time period, the six-year graduation rate of undergraduates decreased slightly from 53.0% for 2012 to 52.6% for 2013 (MFR Objective 2.2).
Course Redesign
Frostburg continues to engage in course redesign projects across its campus. For the upcoming 2013-2014 academic year, four departments received funding to engage in course redesign with the primary goal of improving student learning outcomes in the following courses: the Biology Department’s Human Biology and the Environment; the Chemistry Department’s General Chemistry I; the Nursing Department’s Health in America; and the Mass Communication Department’s Introduction to Mass Communication.  

For AY 2012-2013, the Department of English’s Freshman Composition course and the Department of Mathematics’ College Algebra course were redesigned. English redesigned its Freshman Composition course to address four problems: high failure rates, grade drift, course drift, and heavy reliance on untrained adjunct faculty. Results indicated a significant reduction in the failure rate (the historical rate that was at a maximum of 35% for non-developmental sections was reduced to 19% for non-developmental sections by full implementation of redesign). In addition, grade drift and course drift were eliminated and additional support was provided for full-time and adjunct faculty members. The Mathematics Department redesigned College Algebra to reduce its historical failure rate of 40% and to standardize course content. As with most mathematics redesigns, the failure rate did not improve in its first year of implementation, but this rate is expected to improve for the second academic year. The Department of Communication Studies also achieved sustainability for its Introduction to Human Communication course. The redesign eliminated a bottleneck issue, allowed more students to enroll per section, and helped to maintain a success rate of 80 percent. The developmental mathematics course, Intermediate Algebra, also sustained its substantial success rate (80% for the fall 2012 semester and 76% for the spring 2013 semester). Finally, the Department of Psychology’s General Psychology course, the longest running course redesign, continued to sustain its substantial success rate with an average of 85 percent.
Reducing High Risk Drinking among Students 
Frostburg continues to work toward reducing the culture of high-risk drinking among its students, and it expects these efforts will have a positive effect on retention and graduation rates. In January 2013, President Gibralter accepted a new position as co-chair of the College Presidents Working Group to Address Harmful Student Drinking of the National Institute on Alcohol Abuse and Alcoholism (NIAAA). The NIAAA is one of the 27 institutes and centers of the National Institutes of Health (NIH) and the lead federal agency for research on alcohol, including on college drinking.
In June 2013, Frostburg participated in a two-day summit of the collaborative National College Health Improvement Program (NCHIP) in Boston. More than 30 colleges and universities met to assess and renew their NCHIP efforts and continue to reduce the harms associated with high-risk drinking.In late June, the first group of schools participating in the collaborative – known as the National College Health Improvement Program (NCHIP) – met in Boston for a two-day summit.
Campus Labs’ Beacon Early Warning System
The Beacon early alert system was launched in the fall 2012 semester with freshmen asked to complete the Student Strengths Inventory (SSI) as a requirement of the University’s Introduction to Higher Education course. A total of 683 freshmen completed the SSI in fall 2012 and an additional 30 new freshmen completed it in spring 2013. The SSI scores each student on six non-cognitive factors and computes individual risk indices for Retention Probability and Academic Success Probability. The mean was approximately 61% for Retention Probability and 69% for Academic Success Probability. The University plans to analyze the accuracy of these predictions during the fall 2013 semester.

All students and faculty were enrolled in the Beacon system in September 2012. Beginning in November 2012, all coaches and select advisors to student organizations were also enrolled and connected to their athletes and program participants so that they would have the ability to respond to updates or alerts posted by instructors. During the fall 2012 semester, 21 staff and faculty used Beacon to communicate concerns about students; that number rose to 71 in the spring 2013 semester. The numbers of updates and alerts posted also increased significantly from 32 in fall 2012 to 596 in spring 2013.

Undergraduate Minority Student Recruitment and Enrollment

In an effort to enhance the cultural diversity of its campus, Frostburg State University includes in its Cultural Diversity Program (most recently updated in February 2013) strategies that focus on effective recruitment, enrollment, and retention of students from traditionally underrepresented groups.
Frostburg continues to exceed its benchmarked goal for the percentage of African-American undergraduates enrolled at the University. For the reporting period, this performance measure increased from 24.4% of the total undergraduate population in 2012 to 25.1% in 2013 (MFR Objective 2.3). Frostburg’s overall percentage of undergraduate minority students also rose over the same time period from 32.4% in 2012 to 33.4% in 2013 (MFR Objective 2.4) and continues to exceed established MFR benchmarked goals.
Undergraduate Minority Student Retention and Graduation Rates
Frostburg State University’s second-year retention rate for African-American students increased significantly from 71.0% in 2012 to 76.0% in 2013 (MFR Objective 2.5), as did the rate for all minorities: from 70.0% to 74.0% (MFR Objective 2.7). During the same time period, the University experienced a decrease in the six-year graduation rate for African-Americans, from 51.1% in 2012 to 47.4% in 2013 (MFR Objective 2.6), while the rate for all minorities declined from 47.9% in 2012 to 46.3% in 2013 (MFR Objective 2.8).

Programs that Enhance Academic Performance and Retention

For a second year, Frostburg received a Maryland College Access Challenge Grant in the amount of $32,111 to operate a program with the purpose of improving the persistence rate of Pell-awarded, academically at-risk freshman and sophomore male students. The Championship Forum’s target enrollment was 50 students. Eighteen new participants were recruited to the program in early March 2013, and 33 participants from the previous grant period elected to continue with the program, bringing the total number of participants to fifty-one. 

Approximately 86% (44 of 51) of the participants identified themselves as African-American, Hispanic, or multi-racial. Four students entered the program on academic probation. After one semester, one student was removed from probation, two students made significant improvements in their semester GPA, and one student was academically dismissed. Fourteen students earned a 3.0 or better for the spring 2013 semester (27.5%), and four students earned Dean’s List honors. Overall, 92% of the participants were in good academic standing. The persistence rate for the 49 students returning for the fall 2013 semester was 96 percent. Twenty-eight students earned the full stipend and 23 earned partial stipends.
In October 2012, the University established the First-Year Experience (FYE) Work Group, representing a merger of the former Learning Community Work Group and Introduction to Higher Education (IHE) Work Group. Initially, discussion centered on the improvement of the current Learning Community Model; however, it became clear that in order to improve student learning outcomes, better prepare students for upper-level studies, increase campus engagement, and improve retention and graduation rates, Frostburg needed to move toward a full-year experience with a second-semester section of the Introduction to Higher Education course. Research was conducted on national models and a proposal for a full FYE will be presented to the faculty for input in fall 2013. The proposal will recommend an administrative structure, a revised curriculum, and an increased emphasis on student success and retention. If approved, the new administrative structure/entity will work with a steering group to devise a strategic plan with benchmarks and assessments.
Additionally, Introduction to Higher Education instructors received hands-on training in August 2012 for the Beacon Early Warning System and will be expected to require their students to complete the Student Strengths Inventory and review the results with them. Instructors are also charged with being the primary responder to alerts regarding their freshmen.

Subsequent to Frostburg receiving grant funding from MHEC in the amount of $60,000 in November 2012, the One Step Away (OSA) Task Force first met in February 2013 in order to implement a program to reengage students who had stopped-out for at least 12 months but were degree eligible or near completers, as per MHEC definitions. Eligible students were identified; their academic and judicial records were reviewed; their names were sent to the National Student Clearinghouse; and finally, these students were vetted through MHEC and MVA. Analysis included review of this cohort in respect to Pell-eligibility, race, and gender issues related to current Achievement Gap initiatives. 

Initial efforts during May 2013 re-engaged 17 students out of the 35 that were eligible to participate. Three of these students graduated in May 2013, seven graduated in August 2013, five are expected to graduate in December 2013, and three in spring 2014. Further attempts are being made to contact the remaining students including emails, phone calls, mailings, and a newsletter. Based on these preliminary results, at least 51% of the identified students will complete their degrees by the end of the grant period (May 2014). Generally across USM, expectations are that institutions re-enroll and graduate 40% of the cohort. At this point, Frostburg has exceeded that expectation.
During January 2013, students who were on probation or warning were invited to attend workshops held during the first week of spring semester. The workshops were intended to introduce these students to key administrative personnel and resources and provide information on institutional policies and procedures, instructions and tools for GPA calculations, strategies for academic success, and a calendar of Academic Enrichment Workshops sponsored by the Advising Center. Of the 363 students invited to attend the spring 2013 workshops, 232 (64.7%) attended (this compares to 48.7% attendance rate during fall semester 2012). Students on probation and warning who attended the workshops and followed through with the suggestions (completing an academic plan, attending developmental workshops, and attending tutoring sessions) were statistically in better academic standing at the conclusion of spring semester than students who did not (50.5% of workshop attendees improved their academic standing, as opposed to 40% of non-attendees). As compared with students in the fall 2012 cohort, students’ engagement with campus support networks increased. 

Goal 3: Recruit and retain diverse and talented faculty and staff committed to student learning and University goals.

Cultural Diversity of Faculty and Staff

One of Frostburg State University’s fundamental goals is to increase diversity among its faculty and staff through the initiatives and strategies contained in its Cultural Diversity Program. Over the reporting period, the percentage of African-American faculty increased slightly (from 3.6% in 2012 to 3.7% in 2013). While the percentage of female faculty decreased slightly (from 42.0% for 2012 to 41.0% in 2013), this performance measure continues to meet the benchmarked MFR goal (MFR Objective 3.1).
Faculty and Staff Retention Efforts

In February 2013, the University’s Office of Human Resources implemented a new applicant tracking system (PeopleAdmin), which is now used for all University searches. Since the new system has been implemented, Frostburg has experienced a dramatic increase in the number of applicants voluntarily disclosing demographic information regarding race and ethnicity (from approximately 8% to 92% completion). PeopleAdmin also includes an employee on-boarding module, which will be implemented in the fall of 2013. 

Professional Accreditation

While the number of professionally accredited programs at Frostburg remained the same over the reporting period (MFR Objective 3.2), this performance measure continues to meet the established MFR benchmarked goal. In addition, the University's Master of Education (M.Ed.) program in Administration and Supervision received national recognition in February 2013 from the Educational Leadership Constituents Council (ELCC) for Frostburg’s reaccreditation by the National Council for Accreditation of Teacher Education (NCATE).

Goal 4: Enhance facilities and the campus environment in order to support and reinforce student learning.

The 2009 Maryland State Plan recognizes the importance of enhancing infrastructure and facilities at postsecondary institutions (MSP Goal 2). Over the reporting period, budget constraints continued to hinder progress toward increasing the amount of funding spent on facilities and allowed for only a 1.1% distribution in FY 2013. However, Frostburg continued to meet its goal in FY 2013 of maintaining a 2% rate of operating budget reallocation (MFR Objective 4.1) through expenditure reductions, revenue enhancements, cost avoidances, technological initiatives, and partnerships to contain costs (see Cost Containment section below). The University began several facility renovation projects during the reporting period, including numerous on-campus sidewalk improvements and roof replacements for the Guild Center and Stangle Building.
Construction of the Center for Communications and Information Technology is on schedule for completion in spring 2014, and the center will provide a centralized campus facility linking Frostburg’s radio and television stations, academic computing, and technology disciplines. The building will also serve as a visible reminder of how Frostburg supports innovation, technology, and state-of-the-art educational experiences.
Construction of a new stadium building began in the summer of 2013, representing one of the last pieces in the ongoing process of upgrading the campus athletic complex that serves eight teams in five sports. The project was initiated when several maintenance issues aligned – the need to replace aging bleachers, the need to replace water and sewer lines in the immediate area, and an anticipated change in NCAA rules that would force a new configuration of the track. 

This facility will have an athletic training room that will allow for quicker and easier treatment of injuries, a locker room for game officials, and two team rooms to serve home and visiting teams. It will also have a second staircase and an elevator to improve safety and disability access. Another section of bleachers will also be added once the stadium building is complete. The project is scheduled to be completed in November 2013.
Also during the reporting period, the University dedicated its Sustainable Energy Research Facility (SERF) in October 2012. The completely off​-grid building in the Allegany Business Center at Frostburg State University serves as a living laboratory in which faculty and students will work side by side to test many facets of generating renewable energy, including solar energy, biodiesel, hydrogen, and wind.  The goal is to bring in small companies to develop new technologies in this building, as well as invite post-doctoral fellows to work side by side with faculty and students. 

Goal 5: Promote economic development in Western Maryland and in the region.

Headcount Enrollment

The 2009 Maryland State Plan recognizes that “education fuels the contemporary knowledge economy, which requires well-educated and highly skilled workers” (MSP Goal 4). Frostburg’s overall headcount enrollment declined slightly over the reporting period from 5,429 in 2012 to 5,421 in 2013. However, graduate enrollment has experienced significant growth (13.2%) over the last year, with MBA program enrollments continuing to experience the largest increase (24.2% over the reporting period - from 252 in 2012 to 313 in 2013). Rising MBA enrollments can be partly attributed to the University’s online program being ranked for a second time by GetEducated.com as a top-10 Best Buy nationally among online business schools that hold AACSB International accreditation in November 2012. Additionally, the number of Bachelor’s degree graduates also increased (by 8.6%) over the same time period (from 892 in 2012 to 969 in 2013).
Economic Development Initiatives
Frostburg State University has a long history of serving as an important catalyst for regional economic development. With the addition of the Maryland Industrial Partnerships (MIPS) Program in the summer of 2013, the number of economic development initiatives at Frostburg State University (MFR Objective 5.3) increased to nine over the reporting period. The MIPS program, funded by the Maryland Technology Enterprise Institute at the University of Maryland, jointly funds research and development projects between companies and USM faculty. The newest project funded in summer 2013 involves computer science faculty members partnering with a Cumberland, MD-based technology company, Berkeley Springs Instruments, LLC (BSI), to develop the user interface for its oil pipeline monitoring system. In addition, several University initiatives also promoted economic growth in the region (MSP Goal 5).
Frostburg released the results of its comprehensive economic impact study in February 2013, determining that the University has an impact conservatively estimated to be $173 million across Maryland, $121 million in Allegany County aloneits immediate region determined that FSU has an impact conservatively estimated to be $173 million across Maryland, $121 million in Allegany County alone. For every dollar received from the state’s General Fund, Frostburg puts more than $4 into the regional economy of Western Maryland, providing much-needed primary and secondary employment to the region. A follow-up study is tentatively planned to estimate the impact of capital costs, such as from construction projects, and of visitors who come to Western Maryland because of campus activities.
As a consortial partner-member of the Greater Cumberland Committee, the College of Business' Center for Leadership Development contributes its faculty expertise to regional workforce-development needs via customized workshops under the auspices of the Regional Leadership Workshop Series. In November 2012, a workshop titled "The Power of a Good Brand" was presented and in September 2013, the College of Business will present a strategic planning workshop to participants drawn from local and regional organizations in the for-profit, nonprofit, governmental, and other sectors of the regional economy.
Goal 6: Promote activities that demonstrate the University’s educational distinction.

Educational Outreach

Frostburg is nationally recognized for the many opportunities it provides for students to engage in effective and necessary educational outreach activities. For the reporting period, instances of student involvement in community outreach increased from 3,535 in 2012 to 4,055 in 2013 (MFR Objective 6.2), meeting the benchmarked MFR goal. 

In March 2013, the Corporation for National and Community Service (CNCS) honored Frostburg State University as a leader among institutions of higher education for its support of volunteering, service-learning, and civic engagement, admitting the University to the 2013 President’s Higher Education Community Service Honor Roll for the third consecutive year. In September 2013, Frostburg was selected to participate in a national initiative on civic learning and democratic engagement, one of 73 colleges and universities nationwide designated as a Lead Institution by NASPA – Student Affairs Administrators in Higher Education, the leading voice for the student affairs profession. As a participating institution in NASPA’s initiative, the University will continue to encourage students’ civic development through thoughtful community partnerships, engaging leadership opportunities and democratic participation. 
Frostburg’s federally-funded Regional Math/Science Center, an Upward Bound academic support program, continued to help students develop to their full potential and achieve success in math and science fields. Summer 2013 enrollment was 56, the largest number ever served (a 33% increase). Fifty-four percent (54%) of the summer 2013 participants were returning students, representing 79% of the students that were eligible to return. Additionally, 43 students attended Maryland Summer Centers at the University in the summer of 2013 - 23 students at the Center for Physics and 20 at the Center for Future Engineers.
The grant-funded A STAR! in Western Maryland’s Read to Succeed Program also continued to strengthen local students’ reading and writing abilities by providing free mentoring and academic enrichment services. For AY 2012-2013, a total of 50 Frostburg student volunteers engaged in one-on-one mentoring sessions five times per week, with an average of 35 local K-8 students at the University and in the City of Cumberland. These student volunteers served a total of 1,153 hours. The results of pre- and post-testing showed that the mentored students’ reading skills increased by an average of 6.4 percent. Throughout the A STAR! partnership, 2,072 Frostburg students served within the region and VOICE Clearinghouse members recruited, trained, and placed 6,063 volunteers in service.

Serving in support of the Maryland College Preparation Intervention Program (CPIP), Frostburg’s Pathways to Success project enhances high school students’ knowledge of academic expectations, awareness of post-secondary education, careers, and post-secondary financial aid options. Due to the high poverty rate and low percentage of college graduates in Allegany County, there is a critical need to prepare and encourage students to attend college in an effort to build a skilled workforce in the region. The University collaborated with Allegany County public schools to provide enrichment activities for college ready students in the class of 2013. The target group was 158 students who either passed or who did not pass but scored highly on the mathematics and/or English sections of the Accuplacer early college placement test. The objective was to expose students to the range of career options available through postsecondary education via tours, hands-on activities, and workshops held both on-campus and in public high schools.

During the fall of 2012, the project included two sessions (one at Mountain Ridge High School and one at Fort Hill High School) conducted by University admissions and financial aid personnel that provided tools and resources for 20 seniors and 35 parents/guardians to complete the college admission and financial aid application process. In addition, the high school student cohort (158 students) was invited to the Frostburg campus in October 2012 for the Undergraduate Majors Fair. A total of 118 high school students and nine high school teachers/school counselors attended this all-day event, which included workshops on how to succeed in college, information on different academic programs, and the opportunity to talk to University faculty and students.

Campus Response to Questions Raised by the Commission
Objective 1.2 – Increase the number of teacher education graduates from 161 in 2009 to 185 in 2014. Commission Assessment: The number of graduates declined from 161 in 2011 to 129 in 2012.  Enrollments declined as well, from 573 in 2011 to 532 in 2012 (down from a high of 627 in 2010).  Please discuss the factors affecting enrollment in teacher education programs, along with any steps that the University has taken or will take to increase the number of enrollments and graduates. 
There are many regional and national economic factors affecting enrollment in teacher education programs. Increasing enrollments in community colleges, while impacting the number of transfer students to four-year institutions, speak to the changing economic landscape. Since before 2008, the local and state economies of Allegany and Garrett Counties and have shown many signs of fiscal stress. The resulting budgetary pressures on local school systems may contribute to the changing attitude to enter the teaching profession.

Increasing pressures on educators and negativity toward public schools are among the many factors being attributed for enrollments decline in teacher education programs across the nation. Changes in entry requirements put forth as part of national accreditation and advocacy groups have made it more difficult to get into teacher preparation programs. The pressures of high stakes testing and the value that society places on education have increasingly caused young people to choose other professions.

The College of Education, through the Department of Educational Professions and the Department of Health and Physical Education, has begun a focused approach on recruitment, both locally and outside of the regional boundaries of the University. Through departmental Recruitment and Retention Committees, the College of Education has encouraged its professors and other staff to attend both local and regional recruitment sessions throughout the course of the year. Program professors meet with junior and senior high school students and encourage them to consider teaching in the fields of early childhood, elementary, and secondary education. A new Dual Middle School certification program (the first in the state of Maryland) was recently launched to provide an education pathway that is unique to incoming students interested in teaching the grade levels six to eight.
Objective 6.1 – By 2012, meet or exceed the system campaign goal of at least $15 million cumulative for the length of the campaign (beginning in FY 2005). Commission Assessment: The objective refers to cumulative funds, but the indicator includes only annual funds.  Please provide information on cumulative funds raised, and update this information annually as appropriate. 
The cumulative amount raised toward the campaign goal at the end of fiscal year 2009 was almost $9.9 million. In fiscal year 2010, an additional $3.3 million was raised, bringing the cumulative total to $13.2 million. An additional $3.6 million was raised in fiscal year 2011, bringing the cumulative total to $16.7 million. This marked the end of the system campaign.

COST CONTAINMENT

Frostburg State University developed new methods and used continued past practices to contain costs and increase revenue in fiscal year 2013. The specific actions taken by the University in FY 2013 are listed below:

Item Description                                                               

Savings/Revenue Generated
One-time and temporary actions:
Savings realized in discount advertising     





           $18,000

Rebate from PE for the purchase of energy efficient lighting in Library 

           $13,000

Permanent actions:
Signed contract with local vendors to allow students to use debit cards   

 
 $5,000

Negotiated beverage contract 
   






         $118,000

Realized discount for UPS service   







 $2,000

Completed curricular transformation in multiple areas -reduced sections    

           $58,000

Restructured staffing in the University Bookstore     




           $65,000

Utilized the Diners Club travel card program     





 $2,000

Savings realized in Conferences and Events by utilizing group advertising     

 $2,000

Realized savings from the use of energy efficient lighting systems   

           $37,000

Recognized savings from shower head replacement on campus   


           $10,000

Partnered w/ Allegany County to provide enhanced bus service to students   
           $29,000

Signed contract with US Cellular to build a cell phone tower on campus   

           $16,000

Realized net profits from Morgan Wootten basketball camp 


         $150,000

Partnered with USM Hagerstown Center   





         $100,000

Realized savings from installation of occupancy sensors on campus   


 $6,000

Participation in the demand/response program for electrical consumption     
           $16,000

Realized savings from implementation of e-billing   




         $200,000

Utilized Advance data system   







 $4,000

Utilized an existing software package for the campus alert system   

             $7,000

Developed Student & Educational Services Division on-line forms   


 $5,000

Replaced Framptom Hall with energy efficient roof & air-cooled chiller   


 $4,000

Savings from added insulation under the roof of three existing buildings   


 $3,000

Savings from replacing micro-fridges with energy star rated equipment   

           $10,000

Realized savings from switching to virtual servers   




           $30,000

Saved using payroll direct deposit and online access to pay information   


 $6,000

Created an efficient parking interface and produced electronic 1099T forms    

 $7,000

Realized savings from on-line efforts in Human Resources   



 $7,000

Implementation of HR web-based recruitment and retention software     


 $5,000

Increased direct deposit usage for student refunds by 20%     



 $1,000

Decrease candidate expense through the purchase of Skype    


           $25,000

Savings realized by submitting State transmittals by CD     




 $3,000

Savings from eliminating watermarked letterhead from the storeroom inventory     
 $3,000

Purchased and installed University’s own telephone switch (PBX)   

         $165,000

Total   









      $1,132,000

Frostburg State University recognized expenditure reductions, revenue enhancements, cost avoidances, technological initiatives and partnerships to contain costs for FY 2013. These actions total $1,132,000 for the University.
