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Hoffman (ACM), Robert Eccles (MSDE), Trina Simpson (ACPS), William Seddon (FSU) 

Topic: Pandemic Effects 

Washington County Public Schools (WCPS) – Gary Willow discussed how pleased he was to have 

students return to the classroom. The biggest challenge is the continuity of learning due to the number of 

quarantine students and educating these students who are out of the classroom for 7 to 10 days. WCPS is 

starting to see students quarantining more than once. School buses are a challenge because the rules are 

different for school buses as opposed to the classroom. New teachers and second year teachers are 

experiencing the classroom for the first time. Superintendents across the state are sharing ideas to address 

concerns. Teachers have options to provide continuity of instruction when students are quarantining, 

which include turning their camera on, recordings, and posting videos. The instruction does create more 

work for teachers. Principals are also heavily involved in contact tracing and other pandemic issues, 

which take them away from the day to day operations typically part of their role. 

Allegany County Public Schools (ACPS)– Superintendent Blank indicated that ACPS is using the same 

strategies as WCPS and these challenges are occurring across the state in all systems. The data is showing 

the virus is not spreading in schools with masking and 3-foot distance. Cases spike in places like 

extracurricular, buses, or community. Achievement gaps are difficult to measure because some students 

are not in school on testing days due to quarantining. It is too soon to determine the full impact of the 

pandemic. 

Allegany College of Maryland (ACM) – Kurt Hoffman stated that ACM created a Covid Command team. 

They needed to hire external people help manage the cases, tracing, and protocols. Their GPA analysis 

seemed to bump up when ACM first went to virtual learning, but it moved back to a typical pattern this 

year. However, they are seeing an increase in “stop outs and dropouts.”  The mental health aspect is real, 

and they have launched a holistic mental health network. They provide suggestions to address the needs 

of students, faculty, and staff. They are teaching mind/body skills in developmental education courses. 

Two-thirds of the students are in a career program that cannot go virtual so they are doing everything that 

they can to be safe.  

Kurt Hoffman (ACM) discussed literature on “burn out” due to the demands and effects of the pandemic, 

and ACM is seeing these effects on faculty and staff. They identified secondary trauma for the people 

who are listening to students’ traumatic events. He said that teachers are especially susceptible to burning 

out, and the data is indicating that 48% of teachers on the job in the first three years are looking for a 

different vocation. Gary Willow indicated the stress is felt K-12. They are seeing behaviors in early 

elementary grades 1 and 2 because the students may be in school for the first time. George Seaton 

indicated that secondary trauma is taking its toll on their teachers. They are worrying about veteran 

teachers who were never asked to do the types of duties that they are doing now.  

Trina Simpson (ACPS) discussed the testing information that is coming into the county on a rolling basis, 

but not ready for release to the public. Pearson is providing summaries and individual test items to assist 



with analyzing the data. ACPS recognized that fifth graders were taking their first test because they were 

not tested in third grade. She is not sure what data will be usable.  

Frostburg State University (FSU)– Kim Hixson stated that the stresses on faculty members were a 

challenge when many had to change to virtual learning. Four faculty retired mid-year when the university 

expected them to teach for a few years.  While they are taking precautions in the classroom, outside of the 

classroom is the problem. Students are not really taking precautions. More faculty are requesting ADA 

accommodations to teach online instead of in the classroom. He feels there are more online courses than 

the University would like. Janet Mattern shared that courses in education are including more trauma 

informed practices. The data from last year indicated that the lack of real experiences in the K12 

classroom impacted their development as teachers. The students are very worried to move into their 

internships this fall because they have yet to be in the classroom. On the positive side, collaboration and 

technology skills are strong due to the adaptations within the teaching environment. She stated the 

weaknesses are in differentiated instruction because they haven’t been working with students in the 

classroom. 

When asked if there are problems with new teachers because they didn’t have in-class experiences, 

WCPS felt good about their new teachers. They have adapted to so many changes and are doing well. 

ACPS felt the new teachers are doing well, and mentors are feeling confident with their progress. FCPS 

has a robust new teacher program, and they also felt new teachers are adapting well. George indicated it is 

more difficult for the veteran teachers when they were hoping to come back to what school used to be.  

Frederick County Public Schools (FCPS) -The quarantine is their largest challenge and providing 

compensatory services. They tried several strategies which included live streaming features through 

Google and a work group with the Teachers Association to develop concurrent instruction. They 

requested two videos from every teacher in the system to obtain six hours of instruction, which they could 

then push out to quarantined students. Teacher observations have been a problem because they need to 

free up administrators from covid related issues to take care of this process. 

Updates: 

ACM – They are offering a Brewing Operation Certificate to address workforce development needs for 

local micro-brewers. Kurt stated that there are about 60 microbreweries within a two-hour drive area. 

ACM updated the criminal investigations certificate. They are in the process of seeking approval for a 

Social Media and Marketing certificate, which was just submitted to MHEC.  Advanced Automated 

Manufacturing Engineering degree is awaiting approval. This degree is a two-year degree that takes place 

in their 33,000 square foot space makerspace. Graduates of this program will end up 25 industry 

certifications at the end of the degree. 

ACPS – County administrators met with FSU to discuss the Chinese Immersion program. Their first 

cohort will be taking AP Chinese, and they are looking for the opportunities to continue the program in 

higher education. PTEC has students from grade 9 to their first year of college. ACPS has developed a 

pilot for Manufacturing with ACM and their makerspace. They are also working on a cybersecurity 

certificate pilot with ACM. CTE is working on advanced tech completer programs and plans to add a 

natural resource completer to the program of study. CTE is also seeking to increase workforce 

opportunities and internships.  

FCPS – Staffing is their challenge. He needs both certified and non-certified personnel. Please send 

anyone their way. Recruiting teachers is a serious challenge. 



FSU – CLAS is attempting to get STEM outreach program up and running again after the pandemic. 

William Seddon hopes to have the ACPS afterschool program come to FSU. He stated that he is also 

hoping to have daytrips soon. Kim Rotruck shared the new community health concentration in the former 

Health and Physical Education major, which is now entitled, Health and Wellness. The concentration 

began this fall and will provide nursing program students with another option if they do not want to 

continue to the BSN.  Other related health programs may also find this concentration a viable career 

option. Heather Hurst reported that the doctoral program admitted two cohorts this year. She discussed 

the new specialization in Adult and Professional Learning Facilitation. She said the new specialization 

would be pertinent to those who lead professional development in businesses or education. The doctoral 

program will be soliciting proposals for practicum projects in the near future, and she will send the 

proposal forms to the P20 group. George Brown stated that he will be sending out M.Ed. course 

information for upcoming semester and asked if administrators would share information with teachers and 

administrators.  Ashley McDaniel with the FSU Americorp program stated the VISTA and P20 were now 

sustainability and continue to serve afterschool programs. She shared that they have collaborative 

program entitled the Global Civic Leaders Initiative that engages the students in educational experiences. 

FSU is involved in the Schools for National Service Efforts. As part of Americorp, they have a 

partnership with the PALs program.  

WCPS – Last year the school system initiated Artificial Intelligence and Cloud Computer programs as 

well as an Applied Manufacturing Engineering Completer program.  These programs are housed in their 

tech building and are doing very well. WCPS is seeking final approval for renovations to their tech 

building. They are bringing in a new diesel technology program and are updating their automotive 

program to include autonomous vehicles. The Apprenticeship program is taking off and the partnership 

program is helping to pay for up to 75% of the wages that businesses give out as part of the 

apprenticeship program. They are looking to develop a “Grow Your Own” teacher program. WCPS has a 

teacher academy at two schools, and they are discussing scholarship and funding opportunities to bring 

their teacher academy graduates back to Washington County. It is still early to provide details, but they 

see the need to be creative to encourage WCPS students to enter this field. 

Kim Rotruck shared the Maryland Accelerates (MA) program update.  The residency model supports and 

encourages individuals to go into education. She also shared they are working on developing cohorts 

through public school systems for the Post Master’s Certificate Program in Educational Leadership to 

assist counties in obtaining more administrative personnel. Dr. Williams shared the MA program had 

three papers accepted into national organizations for the residency models. She had a conversation with 

Senator Ferguson and is attempting to work with him to seek appropriations, which will develop living 

wage stipends for the continuation of the residency model. 

Robert Eccles of MSDE discussed the state aligning the Blueprint for Maryland’s Future. This is the last 

pilot year for performance-based assessments, so all teacher candidates by July 2022 must complete either 

EDTPA or PPAT. All preparation programs must complete a reading exam. Also, there will be a change 

to internships. Teacher education students will need to complete an extended practicum of 180 days 

instead of the current 100 days. 

Next Meeting will be November 17th through Microsoft Teams. 


