
College of Education Strategic Plan for 2019-2020 

University Goals COE Goals Action Priorities Metrics Results 

     

Focus learning on both 

acquisition and 

application of knowledge 

A. Ensure students 

acquire the 

essential 

knowledge and 

skills needed to 

succeed. 

B. Infuse applied 

learning 

throughout the 

FSU curriculum. 

C. Integrate 

innovative 

practices and 

technology into 

the learning 

process. 

Goal 1: COE programs 

provide students with the 

knowledge and skills and 

model dispositions that lead to 

academic excellence, service, 

research, and other 

professional activities. 

 

1.1 Maintain a College of 

Education Curriculum 

Committee that includes both 

college and department level 

members to continually 

monitor program 

implementation, changes and 

new programs for quality 

assurance of academic 

excellence, service, research 

and professional activities 

(Goal 1) 

Success of the committee will 

be measured by the 

productivity of the committee 

through a review of the 

minutes. 

 

Yearly review is conducted in 

April to look over the by-laws 

for continuous improvement. 

The College of Education 

Curriculum Committee 

reviewed all program 

changes in the College and 

discussed practices that 

would impact student 

learning. Monthly meetings 

were held and minutes show 

effective productivity. 

 

Minutes of the meeting are 

available. 

1.2 Discuss each 

Department’s Strategic plans 

related to monitor the 

outcome of the evidence in 

meeting Goal 1. 

Success will be measured by 

the departments’ completion 

of the plan by November and 

evidence of implementation 

/outcomes in May.  

 

 

Note: It is expected that the 

departments will use data 

from the plans to develop the 

next strategic plan. 

In September 2019 each 

department developed their 

department strategic plan 

based on the College Goals 

and action priorities. The 

Chairs reported the plan to 

the College Curriculum 

Committee in November of 

2019. In May of 2020, the 

Chairs reported the 

outcomes of their yearly 

plan to the College of 

Education Curriculum 

Committee. The results will 

be used to plan the 2020-

2021 department strategic 

plans in September.  

 

1.3 Utilize the college-wide 

assessment process to monitor 

if each program is meeting 

accreditation standards and 

Success of the priority is 

measured by demonstrating a 

reflection of the assessment 

system and completion of the 

The College of Education 

Curriculum Committee 

reviews each program’s 

Academic Program 

Review’s progress in 



meeting the University’s 

graduate and undergraduate 

student learning outcomes, 

which display quality 

preparation of candidates in 

meeting knowledge, skills and 

dispositions. 

linkages of the departments to 

the University’s student 

learning outcomes. The 

College of Education 

Curriculum Committee 

(CECC) determined the 

success of programs by the 

department and programs’ 

completion of Program 

Reviews, Accreditation 

Reports and sharing data at 

the end of each academic 

year. 

meeting their action items 

during the December 

meeting.   

 

Each department collected 

evidence of COE students 

meeting the University’s 

student learning outcomes 

for the undergraduate and 

graduate programs. Key 

assessments in each 

department were aggregated 

to determine the students’ 

level of success in meeting 

the University’s Student 

Learning Outcomes. 

Departments provide a 

progress report at the end of 

2020 academic year and 

share the data for the 

previous year during the 

December 2019 COE 

Curriculum Committee 

meeting.  

 

Assessment data is expected 

to direct the college and 

departments’ strategic plans 

for the 2020-2021 academic 

year. 

 

Goal 2: COE programs 

promote the tools needed for 

candidates to develop the 

ability to reflect and use data 

to make informed decisions. 

2.1 Require all programs have 

research component to 

provide the skills needed to 

reflect and use data to make 

informed decisions. 

Data of Key Assessments 

provided by both departments 

will provide aggregated and 

disaggregated results to 

measure student success on 

research projects.  

 

Key assessments in both 

departments included 

research projects. The 

research requirement builds 

students’ abilities to use 

reflection and data to make 

informed decisions in their 

chosen major. The 

outcomes of the key 



assessments provide data on 

this skill for future 

adjustments to programs. 

All programs identified 

research components in 

their programs and a list of 

programs with research 

courses is provided in the 

evidence section.  

 

     

Provide Engaging 

experience that allow our 

students to excel 

A. Implement an 

advising/support 

structure that 

meets student 

needs from 

applicant 

through 

alumna/us. 

B. Integrate 

effective career 

and professional 

development 

into the student 

experience. 

C. Create a campus 

climate that 

enhances the 

well-being of 

our students and 

is welcoming, 

inclusive, and 

contributes to 

the cultural 

competence of 

each of our 

graduates. 

Goal 3: COE programs 

deliver engaging and 

stimulating experiences to 

promote professional 

development and lifelong 

learning. 

 

3.1 Monitor department level 

outcomes of diverse 

experiential learning 

opportunities, such as 

Internships, study abroad, and 

collaborative partnerships 

with businesses, school 

systems and IHEs to ensure 

COE students are engaging in 

quality experiential learning. 

Success is measured by 

number of experiential 

learning opportunities from 

the previous year and the data 

to determine the success of 

the opportunities. 

The Dean and College 

Curriculum Committee 

monitored the COE 

programs’ level of 

commitment to plan 

experiential learning 

through the departments’ 

strategic planning 

initiatives. Data shows that 

departments are integrated 

more experiential learning 

into all programs. All 

programs have internships 

in both departments. 

 

Each department planned 

multiple experiential 

learning opportunities for 

students beyond the 

activities of the previous 

year. The results of the 

events are shared through 

department strategic plan 

and highlighted through 

different venues.  

 

Experiences were published 

through the college 

newsletter, website and 



social media. Other 

experiences were shared 

through recruitment 

materials.  

 

Some activities for the 2019 – 

2020 Academic Year were cut 

short due to Covid19 

     

Expand Regional 

Outreach and 

Engagement 

A. Support 

economic 

development in 

Western 

Maryland 

through targeted 

initiatives. 

B. Provide 

opportunities for 

student 

engagement to 

address 

community 

needs in the 

region. 

C. Promote and 

market 

Frostburg State 

University’s 

successes, 

strengths, and 

assets in 

Goal 4: COE is committed to 

creating supportive learning 

environment that promotes 

community outreach and 

collaboration with community 

needs and future employers. 

 

4.1 Support COE programs 

and department efforts to 

develop and implement 

community outreach events 

and connect to organizations. 

Success in meeting the 

indicator is measured by 

demonstrating increased 

efforts to make connections to 

community and organizations 

from the previous year. Data 

on outcomes will be collected 

though surveys of events. 

Both departments included 

community outreach as a 

goal for their strategic plan.  

• The Future Frostburg 

Teachers Teaching 

(F2T2) is a teaching 

apprenticeship camp in 

collaboration with 

Frostburg State 

University, Evergreen 

Heritage Center and 

Allegany County 

Public Schools. 

Attendance in the camp 

was up 300% from last 

year and was at 

maximum capacity. 

• The Children’s 

Literature Centre’s 

mission and activities 

are all related to civic 

engagement. (Adopt-a-

School, Storybook 

Holiday, Harry Potter 

Night, Children’s 

Literature Festival was 



Maryland and 

the region. 

cancelled this year, but 

Pirate’s Ahoy will be 

virtual). 

• Recreation & Parks 

Management hosted a 

Halloween Party at 

City Place. 

• Student Learning 

Projects were 

completed for the 

community 

• Be Like Bob Event was 

cancelled this year due 

to covid19. 

• PALs program at 

USMH works with 

Title I schools for 

summer literacy 

programs. Last 

summer’s project was 

successful. Summer 

2020 will be virtual. 

• Hub at USMH connects 

with pre-school parents 

for school readiness. 

 

 

4.2 Meet with 

Superintendents of each 

county to determine how the 

College can assist the school 

systems 

Success is measured by the 

increased number of outcome 

activities or initiatives that are 

started or implemented as a 

result of the discussions. 

The Dean and Associate 

Dean made contact with 

surrounding counties to 

establish a professional 

relationship and promote 

regional engagement.  

 

Results: 

• Developed USMx 

professional develop 

course on Equity and 

Restorative Practices 



that will begin in 

summer 2020. 

• Began the process on 

providing Principal 

Licensure program in 

county for Mineral 

County. Covid19 halted 

progress while teachers 

dealt with online 

teaching. 

• Continued work 

towards computer 

science teacher 

certification areas and 

Mathematical Problem-

Solving and 

Computational 

Thinking for 

elementary teachers as 

a result of outreach. 

 

4.3 Promote and extend the 

P20 Partnership with area 

school systems and 

community colleges. 

Success in meeting action 

item is measured by 

completion of the meetings; 

maintaining or increasing 

membership; maintaining 

communications that benefit 

all stakeholders. 

• COE Associate Dean 

facilitated three P20 

meetings. The fourth 

meeting was cancelled 

due to overwhelmed 

counties working on 

virtual learning during 

Covid19.  Membership 

included COE, CLAS 

and the FSU Student 

and Community Office 

as well as local school 

systems and 

community colleges.  

• Mineral County and 

Bedford Area School 

Districts became 

members this year. 



• Results: Minutes of the 

meetings provide 

evidence of successful 

partnerships. 

 

 

4.4 Develop projects through 

grants that will support 

community outreach and 

partnerships for COE students 

and community needs. 

Success is measured by 

increased number of grants 

that meet the goals of the 

University and College. 

Outcomes are measured by 

completion of the grant 

activities. 

• FSU College of 

Education was awarded 

a 4.1 million dollar 

grant through the U.S. 

Department of 

Education. The grant is 

for MAT Teacher 

Residents in building 

competency in STEM 

areas as well as 

mathematical Problem-

solving and 

computational thinking 

as well as High 

Leveraged Practices & 

Cultural Competencies. 

• COE – Ed Professions 

was awarded a grant 

from the Maryland 

Center for Computer to 

enhance Mathematical 

Problem-Solving and 

Computational 

Thinking for 

Elementary pre and 

inservice teachers.  

• Frostburg State 

University’s College of 

Education paired with 

Robotics and 

Engineering in 

Allegany County 

Together, Inc. 

(REACT) to support 



youth robotics 

education in the area. 

• COE - Kinesiology and 

Recreation department 

Buta conducted a study 

examining the spectrum 

of recreation users in 

the Western Maryland 

region. The study 

reported the economic 

impact of visitors to the 

Western Maryland 

forests in the region.  

 

• Parks & Recreation 

students applied and 

received $40,000 in 

grants to construct a 

new playground in 

Frostburg. 

 

• Note: Another 

Enhancement grant was 

submitted for Special 

Education to address 

Maryland’s critical 

teacher shortage areas. 

Governor pulled the 

funding. 

 

     

Align University 

resources – Human, 

Fiscal, and Physical 

A. Develop a 

marketing, 

recruitment, and 

retention plan 

that identifies 

realistic and 

Goal 5: COE recruits and 

retains diverse and high 

quality students, faculty, staff 

and administrators. 

 

5.1 Recruit highly qualified 

and diverse leadership, faculty 

and staff. 

Number of positions that were 

advertised and the success of 

filled with a diverse faculty 

member and/or highly 

qualified individual. 

The Dean’s search took place 

during the 2019-2020 

academic year. Dr. Boyce 

Williams was selected.  

 

The Search for an Ed.D. 

Research faculty member 

concluded last summer with 

Seniz Celimli-Askoy  



sustainable 

goals for first-

year, transfer, 

on-line, adult, 

graduate, and 

international 

students, and the 

resources 

necessary to 

implement this 

plan.                    

B. Ensure 

academic 

programs meet 

student and 

workforce 

expectations. 

C. Implement a 

transparent 

budgeting 

model that 

addresses 

university 

priorities and 

needs. 

D. Provide 

professional 

development 

opportunities 

that empower 

faculty and staff 

success. 

 

 

 

The search for Sport 

Management concluded with 

Martin Barrett. 

 

Several FTNTT positions 

were filled: Gerald Kiel, 

Carita Mills, Christina 

Durham, Maureen Hamilton.  

5.2 Plan and execute 

recruitment and retention 

activities and events that will 

increase student enrollment in 

all programs. 

Success is measured by the 

increased implementation of 

activities planned to increase 

enrollment over the previous 

year. Data on enrollments will 

also provide evidence of 

positive trends. 

Increased activities for 

Recruitment and Retention: 

• All COE Recruitment 

& Retention Committee 

worked closely with 

Admissions office and 

the VP for Enrollment 

Management. 

• COE representatives 

participated in open 

house and Bring the 

Burg receptions. 

• On-Campus Visits were 

planned by COE in 

conjunction with 

Admissions:  

o Bard Institute, 

o PG county 

TAM,  

o Tuscarora 

High School, 

and 

o Individual 

students from 

the Western 

TAM 

academy  

• Hosted Allegany 

County Guidance 

counselors 



• Attended the Teach in 

MD conference for 

recruitment of TAM 

students  

• Participated in Local 

Admitted student night  

• Attended Majors Fair 

• Visited individual 

TAM academies across 

the state of MD 

• Attended Transfer fairs 

at community colleges 

across the state 

• Visited local high 

school 

• K&R working with 

Green Schools 

• Also connecting with 

Project Lead the Way. 

• College of Education 

held the first annual 

Teacher Academy 

Conference at FSU. 

 

5.3 Continue to refine a 

College level Recruitment and 

Retention Committee and 

develop a strategic plan for 

recruiting diverse and high-

quality students. 

Success is measured by 

Increasing the efficiency of 

the R & R committee and 

working on new outcomes for 

the Recruitment and Retention 

Strategic Plan. 

Increased Efficiency of the 

R & R Committee: 

• The Dean provided 

reassigned time to both 

Ed Professions faculty 

members and a 

Kinesiology & 

Recreation faculty 

member to facilitate and 

organize outreach 

activities. 

• A COE committee, which 

is comprised of faculty 

from both departments, 

established a working 



committee for 

Recruitment & Retention 

of programs in the COE. 

• All faculty members from 

both departments were 

invited and many 

participated in 

recruitment and retention 

efforts. 

 

5.4 Establish assessment 

strategies to analyze COE and 

department recruitment efforts 

to determine if the plans were 

successful in increasing 

enrollments. 

Determine if the committee 

analyzed the activities to 

decide how they can measure 

the efforts towards increased 

enrollments and develop a 

plan moving forward to 

measure the activity 

outcomes. 

The Recruitment and 

Retention committee 

discussed how they could 

measure the success of 

activities and events 

specifically developed to 

raise enrollments during the 

2019-2020 academic year.  

They used exit surveys at 

Open House and monitoring 

enrollment as their primary 

sources of information this 

year. Other data collection 

measures are: 

5.5 Meet with community 

college personnel to establish 

seamless transitions between 

institutions thereby serving a 

community need. 

Success is measured by the 

increased activities towards 

the number of new 

articulation 

agreements/MOUs. 

 

5.6 Consider new options for 

programs to increase 

enrollments 

Success is measured by the 

ability to advance the 

discussions within the COE 

towards implementation of 

programs that have the 

potential to raise enrollments. 

Future measures will be to 

determine if programs have 

affected enrollments. 

• Post Master’s Certificate 

in Educational 

Leadership for Principal 

licensure began in fall of 

2019. 

• Master’s in Athletic 

Training began the 

program in fall of 2019. 

• New concentrations – 

Sport Promotion and 

Communication at the 



Undergraduate level`; 

Recreation & Parks 

Management and Sport 

Management at the 

Master’s level approvals 

completed. Began in the 

fall of 2019. 

• M.Ed. programs 

approved an online 

option for all 

concentrations. 

• Special education option 

for the undergraduate 

elementary program still 

is in progress but may go 

in a different pathway for 

a dual program.  

• Develop a Specialized 

Program Online Course 

(SPOC) for recertification 

of Teachers in Equity and 

Restorative practices. To 

be offered in the summer 

of 2020. 

• Grant money was secured 

to begin the infusion of 

Computational Thinking 

and Mathematical 

Problem-solving for 

Elementary Teachers. 

• New program 

reorganization for the 

M.Ed. Interdisciplinary 

program in fall 2019.   

 

Goal 6: COE supports efforts 

to continually reflect and 

improve on the operations of 

the college and departments. 

6.1 Hold bi-weekly meetings 

with Department Chairs to 

discuss department and 

Success is measured by 

Department Chairs’ ability to 

successfully complete their 

responsibilities as 

Dean held meetings twice a 

month throughout the year. 

The meetings were successful 

in guiding the department 



 program operations and 

budget. 

demonstrated by yearly 

evaluations. 

Chairs on budget expenditures 

for the two departments and 

answering any questions they 

had on program operations. 

Both Departments rated their 

Chairs as successful in their 

duties. 

6.2 Hold College of Education 

meetings throughout the year 

to ensure all faculty members 

are receiving information on 

COE operations. 

Success is measured by 

maintaining a schedule of 

summer and winter retreats 

and sharing important 

operational and professional 

learning information 

throughout the year with COE 

Faculty and Staff.  

COE held Retreats in August 

and January. Agendas provide 

evidence of the meetings and 

an overview of the action 

item.  

6.3 Provide continual 

communication with COE 

faculty and staff regarding 

new initiatives or 

requirements for faculty and 

staff. 

Success is measured by 

providing faculty with 

information through various 

venues -Dean and Associate 

Dean’s evaluations 

demonstrate the success or 

issues with meeting this 

indicator. 

Communication to all faculty 

were funneled through the 

Department Chairs. 

 

The College of Education 

Newsletter shared information 

to faculty and staff. 

 

6.4 Revisit and recommend 

options for low enrolled 

courses and programs. 

Consider new options for 

programs to increase 

enrollment 
 

Success is measured by 

Department Chairs’ 

adjustments to the fall and 

spring schedule to address 

enrollment issues. 

Department Chairs reviewed 

all programs and faculty 

schedules to find low enrolled 

courses and made 

adjustments. Courses were 

cancelled and/or combined 

with other sections. 

 


