
College of Education Strategic Plan for 2020 - 2021 

University Goals COE Goals Action Priorities Metrics Results 

     

I. Focus learning 

on both 

acquisition and 

application of 

knowledge 

 

A. Ensure students 

acquire the 

essential 

knowledge and 

skills needed to 

succeed. 

B. Infuse applied 

learning 

throughout the 

FSU curriculum. 

C. Integrate 

innovative 

practices and 

technology into 

the learning 

process. 

Goal 1: COE programs 

provide students with the 

knowledge and skills and 

model dispositions that lead to 

academic excellence, service, 

research, and other 

professional activities.  

 

1.1 Assess the implementation 

of a College of Education 

Curriculum Committee that 

includes both college and 

department level members, 

which continually monitors 

program implementation, 

changes, and new programs 

for quality assurance of 

academic excellence, service, 

research, and professional 

activities. 

Effectiveness of the 

committee will be measured 

by the productivity through a 

review of the minutes. 

 

Yearly review is conducted in 

April to look over the by-laws 

for continuous improvement. 

 

 

Additional Metric: Analyze 

the effectiveness of the CECC 

through surveying 

Department Chairs, Directors 

and Coordinators as they 

interact with the college 

governance process. 

 

Monthly meetings were 

held throughout the 

academic year on the fourth 

Tuesday from 3:30 to 5:00 

pm; minutes were provided 

and approved; a schedule of 

topics was achieved; the by-

laws were reviewed and 

updated in April 2021. 

 

Minutes shared in 

Appendices of Yearly 

Report. 

1.2 Capture from and share 

with the COE faculty 

promising innovative 

instructional practices and 

successful technology applied 

to student learning. 

Feedback survey from COE 

members on the quality of 

efforts to share innovative 

practices to enhance student 

learning. 

 

Additional Metric: Obtain 

survey data from small focus 

groups to determine the 

implementation of initiatives 

and applied technology to 

enhance student learning. 

 

Fall COE Retreat – Session 

on Transformative 

Technology by Dr. Jennifer 

Rankin and Dr. Nicole 

Bosley. 

 

Spring COE Retreat – 

Successful Strategies for 

synchronous online 

teaching – Presentation by 

Dr. Rita Thomas 

 

Spring Retreat Feedback 

surveys administered: 87% 

of faculty (N=7) rated 

information as valuable. 



14% stated the presentation 

provided some valuable 

information. 0% not 

valuable information. 

1.3 Assess each Department’s 

Strategic plan action priorities 

to ensure the strategies 

include student learning 

process and data on their 

success. 

Student learning and 

application of knowledge will 

be monitored and analyzed at 

the end of the academic year 

through data coming from the 

department strategic plans 

 

 

(Note: The departments’ 

completion of the plan by 

November and evidence of 

implementation/outcomes in 

May. It is expected that the 

departments will use data 

from the plans to develop the 

next strategic plan.) 

 

Additional Metric: Analyze 

the outcomes of the 

department strategic plan 

during CECC to determine 

progress and completion of 

action items that meet the 

COE Goal 1. 

 

Strategic plans for both 

departments included 

monitoring student learning. 

Data will be shared at the 

May meeting and added to 

this chart. 

 

Kinesiology & Recreation: 

1. Collect data to identify 

academic needs, changes 

and revisions. 

2. Continue annual program 

assessments that align 

with the university 

learning goals. 

 

Educational Professions: 
1. Use of common 

assessments to evaluate 
candidate’s knowledge, 
skills and dispositions across 
all programs 

2. Utilization of the EPP 
assessment system for 
accreditation to analyze 
student data for continuous 
improvement 

3. Full implementation of 
edTPA with national scoring 

 

1.4 Utilize the college-wide 

assessment process to monitor 

if each program is meeting the 

University’s graduate and 

The assessment system will 

be evaluated by the 

completion and reporting of 

the departments’ student 

 

 



undergraduate student 

learning outcomes, which 

display quality preparation of 

candidates in meeting 

knowledge, skills and 

dispositions. 

learning outcome data. The 

College of Education 

Curriculum Committee 

(CECC) determines the 

success of programs by the 

department and programs’ 

completion of Program 

Reviews, Accreditation 

Reports and sharing data at 

the end of each academic 

year. 

 

Additional Metric: Analyze 

program review outcomes to 

determine progress toward 

meeting 7-year goals that are 

working towards program 

quality assurance. 

 

Additional Metric: Analyze 

SLAGG and GLAGG reports 

to find areas of strengths and 

weaknesses across both 

departments for COE 

Strategic Plan to ensure 

departments are incorporating 

areas of concern into 

department strategic plan. 

 

 

Data will be reported at the 

May CECC meeting and 

results will be updated. 

Goal 2: COE programs 

promote the tools needed for 

candidates to develop the 

ability to reflect and use data 

to make informed decisions. 

2.1 Require all programs have 

research component to 

provide the skills needed to 

reflect and use data to make 

informed decisions. 

Data of Key Assessments 

provided by both departments 

will provide aggregated and 

disaggregated results to 

measure student success on 

research projects.  

 

Research elements from Key 

Assessments are monitored 

through various assignments. 

Initial Certification is moving 

to recognizing the applied 

research in EdTPA to monitor 

reflection and informed 

decision making. Data is not 



Change in Metric: Analyze 

key assessment data from 

research projects which are 

embedded in key/common 

assessments to determine 

COE students’ successes in 

making informed decisions 

 

aggregated to reflect progress 

at this point. Advanced 

Programs has both a 

foundation research course 

and a capstone that monitors 

research skills. In the area of 

employment of data analysis 

and evidence to develop 

supportive school 

environments. The overall 

score on the rubric was 100%. 
 

     

II. Provide 

Engaging 

experience that 

allow our 

students to excel 

 

A. Implement an 

advising/support 

structure that 

meets student 

needs from 

applicant 

through 

alumna/us. 

B. Integrate 

effective career 

and professional 

Goal 3: COE supports 

students by providing 

thorough advising and 

engaging all students in 

experiences which promote 

their well-being, continued 

professional development, and 

lifelong learning through an 

inclusive environment. 

3.1 Implement the 

recommendations of the 

University’s advising 

initiatives into the 

operation of the College 

and departments. 

 

3.2 Develop advising 

initiatives at the College 

and department level to 

increase student 

retention. 

 

Use any recommended 

assessment tools provided by 

the University to monitor the 

effectiveness of academic 

advising. (Implementation 

begins Fall 2021) 

 

Additional Metric: Develop 

retention plan that is part of 

the COE Recruitment and 

Retention Committee and 

monitor implementation. 

 

 

 

 

The University has not 

instituted the plans for 

academic advising at this 

point. 



development 

into the student 

experience. 

C. Create a campus 

climate that 

enhances the 

well-being of 

our students and 

is welcoming, 

inclusive, and 

contributes to 

the cultural 

competence of 

each of our 

graduates. 

 

3.3 Create opportunities at the 

College level to support and 

promote an inclusive 

environment. 

 

Analyze data from College 

professional learning 

activities regarding culturally 

responsive practices and 

activities that promote an 

inclusive environment. 

 

Data from key assessments has 

not be fully analyzed at this 

time. 

 

Activities: 

Fall COE Retreat: 

Presentation on Racial 

Injustice, Culturally 

Responsive Teaching by Dr. 

Delores Campbell 

 

Session on Social Emotional 

Learning: Assisting FSU 

student in Adjusting to the 

New Normal – Presentation by 

Dr. Jodi Eirich 

 

Spring COE Retreat: Diversity, 

Equity & Inclusion Initiatives; 

Safe Zone – Presentation by 

Robin Wynder 

 

Feedback Survey administered 

at the spring retreat and 57.1% 

felt presentation provided some 

value and 42.9% stated it 

provided valuable information. 

(N=7) 

  3.3 Analyze strategic plans at 

the department level to ensure 

they are providing diverse 

experiential learning 

opportunities and promoting 

cultural competency for all 

COE students. 

Effectiveness is measured by 

strategic plan outcomes 

regarding experiential 

learning opportunities and 

culturally competent activities 

from the previous year and the 

data from the opportunities. 

Outcomes will be shared in 

the May meeting to 

complete the analysis of this 

action item. 

     



III. Expand 

Regional 

Outreach and 

Engagement 

A. Support 

economic 

development in 

Western 

Maryland 

through targeted 

initiatives. 

B. Provide 

opportunities for 

student 

engagement to 

address 

community 

needs in the 

region. 

C. Promote and 

market 

Frostburg State 

University’s 

successes, 

strengths, and 

assets in 

Maryland and 

the region. 

Goal 4: COE is committed to 

creating supportive learning 

environment that promotes 

community outreach and 

collaboration with community 

needs and future employers. 

 

4.1 Support COE programs 

and department efforts to 

develop and implement 

community outreach events 

and connect to organizations. 

Success in meeting the 

indicator is measured by 

demonstrating increased 

efforts to make connections to 

community and organizations 

from the previous year. Data 

on outcomes will be collected 

though surveys of events. 

 

Due to Covid pandemic most 

events were cancelled or 

virtual. 

 

4.2 Develop projects through 

grants that include COE 

Students and will support 

community outreach and 

partnerships for COE students 

and community needs. 

Success is measured by 

increased number of grants 

that meet the goals of the 

University and College. 

Outcomes are measured by 

completion of the grant 

activities. 

 

 

Due to Covid pandemic grants 

for community outreach were 

minimal and virtual. 

 

Will look at Department 

Reports for specific outreach 

activities and newsletters. 

     

IV. Align 

University 

resources – 

Human, Fiscal, 

and Physical 

A. Develop a 

marketing, 

recruitment, and 

retention plan 

that identifies 

realistic and 

Goal 5: COE recruits and 

retains diverse and high-

quality students, faculty, staff, 

and administrators. 

 5.1 Recruit highly qualified 

and diverse leadership, faculty 

and staff. 

Number of positions that were 

advertised and the success of 

filled with a diverse faculty 

member and/or highly 

qualified individual. 

Educational Professions – Fall 

2020 – 1 new faculty member 

(highly qualified but not 

diverse); Spring 2021 – 1 new 

faculty member (highly 

qualified but not diverse) 

 

Kinesiology & Recreation – 2 

positions over the past year. 

Highly qualified with one 

candidate being diverse. 



sustainable 

goals for first-

year, transfer, 

on-line, adult, 

graduate, and 

international 

students, and the 

resources 

necessary to 

implement this 

plan.                    

B. Ensure 

academic 

programs meet 

student and 

workforce 

expectations. 

C. Implement a 

transparent 

budgeting 

model that 

addresses 

university 

priorities and 

needs. 

D. Provide 

professional 

development 

opportunities 

that empower 

faculty and staff 

success. 

 

 

5.2 Plan and execute 

recruitment and retention 

activities and events that will 

increase student enrollment in 

all programs. 

Success is measured by the 

increased implementation of 

activities planned to increase 

enrollment over the previous 

year. Data on enrollments will 

also provide evidence of 

positive trends. 

 

Additional Metric: Include 

more retention action items 

and measure retention success 

through student surveys and 

university enrollment data. 

Recruitment plan review is in 

process… data needs to be 

collected from admissions. 

Plan will be in the appendix 

with data. 

5.3 Continue to refine a 

College level Recruitment and 

Retention Committee and 

develop a strategic plan for 

recruiting diverse and high-

quality students. 

Success is measured by 

increasing the efficiency of 

the R & R committee and 

working on new measures to 

determine the success of the 

outcomes for the Recruitment 

and Retention Strategic Plan. 

Include more graduate faculty 

participation on the 

committee. 

Committee is reviewing plans 

and will be setting goals and 

targets for the upcoming year. 

5.4 Establish assessment 

strategies to analyze COE and 

department recruitment efforts 

to determine if the plans were 

successful in increasing 

enrollments. 

Determine if the committee 

analyzed the activities to 

decide how they can measure 

the efforts towards increased 

enrollments and develop a 

plan moving forward to 

measure the activity 

outcomes. 

See Recruitment Plan; 

Committee is determining 

metrics that will assist with 

determining effectiveness of 

the recruitment efforts. 

 

Plan still incomplete but 

members met in May to 

discuss ways to measure 

last year’s efforts and 

consider more metrics for 

the next academic year. 

5.5 Meet with community 

college personnel to establish 

seamless transitions between 

institutions thereby serving a 

community need. 

Success is measured by the 

increased activities towards 

the number of new 

articulation 

agreements/MOUs. 

Kinesiology & Recreation has 

set up MOUs with ACM. 

 

Exercise Sports to Athletic 

Training MOU. 



 

In process for Physical 

Therapy assistant program to 

Exercise Sport Science. 

 

In process for Athletic 

Training with Coppin and 

Harford Community College. 

5.6 Consider new options for 

programs to increase 

enrollments 

Success is measured by the 

ability to advance the 

discussions within the COE 

towards implementation of 

programs that have the 

potential to raise enrollments.  

 

Additional Metric: Success of 

new programs/concentrations 

will be monitored through 

university enrollment data 

over the next 5 years. 

The Post Master’s Certificate 

Program is providing Ed.D. 

students with an opportunity 

to dual enroll and use some 

doctoral courses towards 

completion of the program. 

 

Athletic Training is beginning 

the bachelor to master’s 

program began 3 years ago so 

the new cohort at the master’s 

level will begin in summer 

2021 

 

M.Ed. Interdisciplinary is 

working on a pathway to 

Instructional/Educational 

Technology 

 

Health & Physical Education 

changed name to Health & 

Wellness. A stand-alone 

Health Education for teacher 

certification and a 

Community Health 

concentration were added to 

the major for fall 2021. 

Goal 6: COE supports efforts 

to continually reflect and 

improve on the operations of 

the college and departments. 

 

6.1 Hold bi-weekly meetings 

with Department Chairs to 

discuss department and 

program operations and 

budget. 

Success is measured by 

Department Chairs’ ability to 

successfully complete their 

responsibilities as 

 

Meetings were held virtually 

throughout the year for the 

most part on a bi-weekly 



demonstrated by yearly 

evaluations. 

basis. Both Chairs received 

favorable evaluations. 

6.2 Hold College of Education 

meetings throughout the year 

to ensure all faculty members 

are receiving information on 

COE operations. 

Success is measured by 

maintaining a schedule of 

summer and winter retreats 

and sharing important 

operational and professional 

learning information 

throughout the year with COE 

Faculty and Staff.  

 

Fall and Spring Retreats were 

held; An ad-hoc coordination 

committee was developed to 

share information on 

restructuring coordination 

responsibilities. The report 

was submitted in April and 

restructuring was complete in 

May 2021. 

6.3 Provide continual 

communication with COE 

faculty and staff regarding 

new initiatives or 

requirements for faculty and 

staff. 

Success is measured by 

providing faculty with 

information through various 

venues -Dean and Associate 

Dean’s evaluations 

demonstrate the success or 

issues with meeting this 

indicator. 

 

Retreats included valuable 

information on Covid 

pandemic protocol and online 

teaching strategies. 

 

More work needs to be 

developed on disseminating 

information from the CECC. 

6.4 Revisit and recommend 

options for low enrolled 

courses and programs. 

Consider new options for 

programs to increase 

enrollment 
 

Success is measured by 

Department Chairs’ 

adjustments to the fall and 

spring schedule to address 

enrollment issues. 

 

Change in Metric: Success is 

measured by decreasing the 

number of low enrolled 

lecture courses and planning 

for low enrolled programs. 

Chairs from both departments 

worked to remove courses 

from the schedule that were 

low enrolled. With a new 

initiative to run low enrolled 

courses for full workload 

credit, more decisions will 

need to be made on carrying 

low enrolled programs. 

Specific look at low enrolled 

courses to inform the future as 

related to new workload 

calculations in fall 22 

  6.5 Gather information from 

workforce stakeholder on the 

performance of our graduates 

and the College’s role in 

meeting their needs.  

Success is measured by the 

increased number of outcome 

activities or initiatives that are 

started or implemented as a 

Activities were limited due to 

pandemic, but P20 Advisory 

Council, M.Ed. and PDS still 

held advisory meetings with 

stakeholders. (AT had a 



 result of the feedback and 

discussions. 

 

Change in Metric: Success is 

measured by analyzing the 

advisory group feedback and 

determining the effectiveness 

of the College in meeting 

stakeholders needs. 

virtual meeting with internal 

stakeholders but is working 

on a plan for external group. 

Exercise Sport Science is 

working on a plan to gain 

outside stakeholder feedback. 

  6.6 Provide professional 

development opportunities for 

faculty and staff that will 

increase their knowledge and 

skills of University and 

College initiatives as well as 

their own areas of expertise. 

Success is measured by the 

College’s ability to increase 

professional learning 

opportunities. 

Retreats provided 

opportunities for professional 

development during the 

pandemic when travel was 

eliminated. The Dean was 

able to provide funds for 

faculty to attend virtual 

conferences in the spring. 7 

Faculty members took 

advantage of $300 grants to 

attend conferences. In early 

summer, the Dean added 

funds for two more faculty 

members to attend 

conferences. Several faculty 

members also attended 

AACTE virtual conference 

through grant funds. 

 


