
 

 

  
 

 

  



A MESSAGE FROM THE CHAIR OF FACULTY 
 
Faculty Morale Survey. The annual faculty morale survey will launch next week. You will receive an 
email from me with directions to complete the survey through Baseline, our survey platform. The 
results of this survey are summarized and shared with faculty and administration as part of an effort 
to improve areas of academic life for faculty at FSU.  
 
Faculty Assembly. There will be a Faculty Assembly on Wednesday, October 30, at 4 PM in 226 
Compton Science Center. This assembly will provide an opportunity for faculty to provide feedback on 
the revised proposal for a low degree productivity program review process. A copy of that proposal 
will be circulated ahead of time.  
 
Program Coordinators. I have been hearing from faculty members that there is a need to review and possibly standardize duties, 
expectations, and compensation with regards to programs coordinators. I am bringing this matter as new business before the 
Faculty Senate to discuss whether an ad hoc committee should be formed for this purpose. 
 
Multiyear Contracts for FTNTT Faculty. FCC brings a proposal to the Faculty Senate this month requesting a task force of faculty and 
administrators develop a process and criteria for awarding multiyear contracts for full-time non-tenure-track faculty.  
 
Excellence in Academic Advising. The members of the Excellence in Academic Advising Task Force had a retreat in August where we 
reviewed the results of the self-study and developed recommendations to improve advising at FSU. The EAA steering committee is 
reviewing and prioritizing those recommendations now. One outcomes was the drafting of mission and goal statements for advising 
at FSU. These are being presented to the faculty and staff senates as well as SGA for feedback. Jay Hegeman and I will be sending 
campus-wide communications about the advising mission and goals as well as other outcomes and recommendations.  
 
GEP Review. I want to thank all members of the GEP Review Committee, especially co-chairs Sally Boniece and Michael Mathias. 
Sally sent out an email last week updating the campus on the work of re-envisioning the GEP. That email also included a list of 
GEPRC members. As we re-envision the GEP, it is important that this group have representation from every academic department. If 
your department does not have a representative on the GEPRC, contact Sally, Mike, or me. 
 
Faculty Evaluation. Following Dr. Nowaczyk’s presentation on his plan for faculty salary adjustments, I have been receiving a lot of 
feedback on our current faculty evaluation system. In addition, CUSF passed a series of resolutions last year regarding the 
overreliance on student evaluations of instruction. CUSF raises methodological concerns as well as suggests supplementary sources 
of evidence for teaching effectiveness. The Faculty Senate Steering Committee is discussing how best to move forward with this 
information.  
 
Please reach out to me, or other faculty leadership, if you want to provide feedback or raise a concern.  Your Faculty  
Senate Steering Committee members are:

Benjamin Norris, Chair of the Faculty 
John Lombardi, Vice Chair of the Faculty  
Sally Stephenson, Secretary 
Travis English, Chair of the Academic Affairs 
Committee 

 

Tianna Bogart, Chair of the Faculty Concerns Committee 
Michael Flinn, Chair of the Graduate Council 
Erica Kennedy, Chair of the Institutional Priorities and Resources 
Committee 
Mike Murtagh , Chair of the University Chairs Council

In addition, Justin Dunmyre and Erica Kennedy represent the faculty at the University Advisory Council. Robert Kauffman is once 
again serving as Chair of the Council of University System Faculty (CUSF). Contact any one of us if there is anything we can do to help 
make your faculty experience at FSU better. 
 
Best, 
Benjamin Norris, Chair of the Faculty 
Associate Professor of Chemistry 
345 Compton Science Center 
301.687.4157 
bnnorris@frostburg.edu 
Learner Input Strategic Ideation Individualization 



FACULTY SENATE ROSTER 

 

  Faculty Senate Steering Committee 
Benjamin Norris, Chair of the Faculty 
John Lombardi, Vice Chair of the Faculty 
Sally Stephenson, Secretary 
Mike Murtagh, Chair of the University Chairs Council 
Travis English, Chair of the Academic Affairs Committee 
Tainna Bogart, Chair of the Faculty Concerns Committee 
Michael Flinn, Chair of the Graduate Council 
Erica Kennedy, Chair of the Institutional Priorities and 
Resources Committee 
 
Academic Affairs Committee 
Travis English, Visual Arts 
Jennifer Earles, Sociology  
Stefanie Hay, Nursing 
Daniel Moorehead (Sociology) 
Darrell Rushton, Theatre & Dance 
Joanna Shore, Management 
Gerald Snelson, English & Foreign Languages and 
Literature 
 
Graduate Council 
Ali Ashraf, Marketing & Finance 
Richard Raesly, Biology 
In addition to the two Senators serving on the council, 
Graduate Council also has faculty representatives from 
the various graduate programs. 
 
 

Faculty Concerns Committee 
Tiana Bogart, Mathematics 
Paul Bernhardt, Psychology 
Holly Currie, Chemistry 
Annie Danzi, Communication 
Katie Gares, Chemistry 
Sean Henry, Library 
Guedeyi Hayatou, English & Foreign Languages and 
Literature 
Heather Hurst, Educational Professions 
Chelsea Schrader, Accounting 
 
Institutional Priorities and Resources 
Erica Kennedy, Psychology 
Assyad Al-Wreikat, Accounting 
Randall Lowe, Library 
Jamison Odone, Visual Arts 
Brent Weber, Music 
William Wetherholt, Geography 
Stacy Wassell, Management 
 
Council of University System Faculty Representatives 
Robert Kauffman, Kinesiology & Recreation, CUSF Chair 
John Lombardi, Communication 
Sheri Whalen, Communication (Alternate) 
 

 
 



 

 
 

FACULTY SENATE AGENDA 
Wednesday, October 2, 2019 

4:00 PM 
Lane Center Atkinson Room 

I. APPROVAL OF THE MINUTES 
Faculty Senate Minutes of September 4, 2019 (Distributed electronically) 

II. ANNOUNCEMENTS 
A. Future Faculty Senate Meetings (4:00 PM in Lane Center Atkinson Room) 

November 6, 2019 
December 4, 2019 
February 5, 2020 
March 4, 2020 
April 1, 2020 
May 6, 2020 

B. Future Faculty Assembly Meetings – Location TBA 
October 30, 4 PM – Compton 226 – Low Productivity Program Review Process  
January 29, 4 PM 
April 29, 4 PM 

III. REPORTS & INFORMATION 
A. Chair’s Report (Distributed electronically) 
B. Academic Affairs Committee (AAC) Report (Distributed electronically) 
C. Faculty Concerns Committee (FCC) Report (Distributed electronically) 
D. Graduate Council (GC) Report (Distributed electronically) 
E. Institutional Priorities & Resources Committee (IPR) Report (Distributed electronically) 
F. Council of University System Faculty (CUSF) Report (Distributed electronically) 
G. Presentation from University Advancement – Faculty/Staff Campaign 
H. President’s Report (oral) 
I. Provost’s Report (oral) 
J. EAA Report – Advising Mission and Goals (oral) 

IV. OLD BUSINESS 
Supporting Documents for all proposals can be found on the U: Drive (\\FSUNAS1) at: 
AAC: U:\AAC\Senate 
FCC: U:\Faculty Concerns Committee\Senate 
GC: U:\GC\Senate Items 
IPR: U:\IPR Committee\Senate 
 
Supporting documentation is also available at https://frostburg.sharepoint.com/sites/facultysenate   

 
  



 

 
 

VOTE REQUIRED: AAC 19-39 
Summary Proposal Rationale 
The Department of Psychology requests the following: 
Change in Existing Program’s Requirements 

a. Minor in Industrial and Organizational 
Psychology 

i. Remove the Elective Course option 
PSYC 385 Group Processes 

ii. Add the Elective Course option 
CMST 335 Organizational 
Communication 
 

The coverage of PSYC 385 includes several elements 
that are not relevant to the core concepts of Industrial 
and Organizational Psychology whereas the coverage of 
CMST 335 has relevant coverage throughout and 
augments the other courses offered for the minor. More 
simply said: CMST 335 is a better fit for the minor than 
PSYC 385. 

VOTE REQUIRED: FCC 19-11(H) 
Summary Proposal Rationale 
The Faculty Ombudspersons Committee requests the 
following:  
 
Update the charter of the Faculty Ombudspersons Committee 
to: 

1. Rename the committee the Faculty 
Mediation Committee  

2. Reflect changes to the faculty grievance 
process approved by the Faculty Senate in 
October 2018 (FCC 18-09)  

3. Removal of specificity in reference to 
required training 

1. The committee feels this name more 
accurately reflects the role of the 
committee and its members. 

2. FCC 18-09 removed the requirement for 
grievances involving workplace bullying 
or uncivil behavior to involve the 
Faculty Ombudspersons. 

3. Specificity in training requirements 
presented barriers to completion for 
committee members   

VOTE REQUIRED: FCC 19-15(H) 
Summary Proposal Rationale 
The Faculty Concerns Committee requests the following: 
 
Update the faculty evaluation procedure, beginning at Faculty 
Evaluation Schedule (Page 26) to: 
 
1. strike out “Evaluation must occur for” and 

replace it with “Except in cases where a contract 
was not renewed, evaluation must occur for:” 

2. after the enumerated list add the following 
language: “In cases where a non-renewed faculty 
member wishes to be evaluated, they may notify 
their chair/associate library director that they 
request to participate in the evaluation process 
and the request must be granted. 
 
The normal department evaluation procedure must be 
observed for any faculty that requests it.” 

This proposal clarifies if and when a faculty member 
whose contract is not renewed should receive an annual 
evaluation. Specifically, it removes the requirement that 
an evaluation occurs in that case, but adds the stipulation 
that any faculty member who requests an evaluation 
must receive one. 

 



 

 
 

VOTE REQUIRED: FCC 19-16 
Summary Proposal Rationale 
The Faculty Concerns Committee passed a resolution that 
the Faculty Senate may wish to endorse: 

 Resolved, That FCC requests that the Provost form 
a task group involving Department Chairs, FTNTT 
faculty, and appropriate administrators, with a goal 
of developing fair and uniformly applicable 
guidelines regarding multiyear contracts, the rank 
of senior lecturer, and associated salary benefits for 
FTNTT faculty. 

 

Recent practice in the administration has allowed for the 
possibility of some FTNTT faculty to have contracts that 
last for multiple years. Several department chairs asked 
FCC to ensure that faculty voices are involved in any 
discussion of process.  
 
FCC Chair’s notes: Some unresolved discussion about 
whether many FTNTT faculty will feel comfortable 
advocating/agitating for themselves given the power 
balance of the rest of the committee. We elected to leave 
it in so that they may at least be consulted as their voice 
is vital to this conversation. 

 

VOTE REQUIRED: FCC 19-17 
Summary Proposal Rationale 
The Faculty Handbook Subcommittee requests the 
following: 
 
Update the Faculty Handbook Subcommittee Charter to: 

1. Correct the number of faculty members to 6 
2. Change one of the at-large positions to be a 

FTNTT faculty member 
3. Change the Provost’s representative to non-

voting 

1. The charter specifies seven members, 
but only lists six positions 

2. Including a FTNTT faculty will allow 
for greater awareness of issues with the 
FTNTT faculty handbook. 

3. The Chair of the Handbook 
Subcommittee indicated that the 
Provost was quite comfortable with 
their representative being a non-voting 
member given that they are mainly 
there to implement changes and 
distribute the handbook 

 

V. NEW BUSINESS 
Discussion: Ad-hoc committee on program coordinators 

VI. ADJOURNMENT 

 
 
 
 
 
 
 

 
 



 

 
 

REPORTS TO THE FACULTY SENATE 
 

Chair’s Report 
In this report, I will provide some brief updates on a number of matters that are likely of interest to the faculty.  

Faculty Morale Survey. The annual faculty morale survey will launch next week. You will receive an email from me with 
directions to complete the survey through Baseline, our survey platform. The results of this survey are summarized and 
shared with faculty and administration as part of an effort to improve areas of academic life for faculty at FSU.  

Faculty Assembly. There will be a Faculty Assembly on Wednesday, October 30, at 4 PM in 226 Compton Science Center. 
This assembly will provide an opportunity for faculty to provide feedback on the revised proposal for a low degree 
productivity program review process. A copy of that proposal will be circulated ahead of time.  

Program Coordinators. I have been hearing from faculty members that there is a need to review and possibly 
standardize duties, expectations, and compensation with regards to programs coordinators. I am bringing this matter as 
new business before the Faculty Senate to discuss whether an ad hoc committee should be formed for this purpose. 

Multiyear Contracts for FTNTT Faculty. FCC brings a proposal to the Faculty Senate this month requesting a task force of 
faculty and administrators develop a process and criteria for awarding multiyear contracts for full-time non-tenure-track 
faculty.  

Excellence in Academic Advising. The members of the Excellence in Academic Advising Task Force had a retreat in 
August where we reviewed the results of the self-study and developed recommendations to improve advising at FSU. 
The EAA steering committee is reviewing and prioritizing those recommendations now. One outcomes was the drafting 
of mission and goal statements for advising at FSU. These are being presented to the faculty and staff senates as well as 
SGA for feedback. Jay Hegeman and I will be sending campus-wide communications about the advising mission and 
goals as well as other outcomes and recommendations.  

GEP Review. I want to thank all members of the GEP Review Committee, especially co-chairs Sally Boniece and Michael 
Mathias. Sally sent out an email last week updating the campus on the work of re-envisioning the GEP. That email also 
included a list of GEPRC members. As we re-envision the GEP, it is important that this group have representation from 
every academic department. If your department does not have a representative on the GEPRC, contact Sally, Mike, or 
me. 

Faculty Evaluation. Following Dr. Nowaczyk’s presentation on his plan for faculty salary adjustments, I have been 
receiving a lot of feedback on our current faculty evaluation system. In addition, CUSF passed a series of resolutions last 
year regarding the overreliance on student evaluations of instruction. CUSF raises methodological concerns and suggests 
supplementary sources of evidence for teaching effectiveness. The Faculty Senate Steering Committee is discussing how 
best to move forward with this information.  

Please reach out to me, or other faculty leadership, if you want to provide feedback or raise a concern.   

 

  



 

 
 

Academic Affairs Committee Report 
 

Academic Affairs Committee 
Senate Report 

Wednesday, September 11, 2019 
  4:00 pm 

Compton 237 
 

Attending: Travis English, Chair; Jennifer Earles, Secretary; Darrell Rushton; Gerry Snelson; Benjamin Forrest, SGA 
Representative; Kenneth Levitt; Stefanie Hay, Daniel Morehead; Mike Mathias, Office of the Provost; Sara Beth Bittinger, 
Office of the Provost; Jodi Ternent; Office of the Registrar; Kim Hixson, Dean of CLAS; Melody Kentras, UUCR; Lea 
Messman-Mandicott, Director of the Library (Ex Officio Member) 
Program Proposal Representatives: none present 
 

I.  Call to order at 4:02 
II.  Approval of the 5/8/2019 minutes without amendment 
III.  Reports: 

a. Office of the Provost/Academic Standards Committee- 
Organization of the Provost’s Office: 

 

Dr. Mike Mathias Dr. Sara Beth Bittinger Dr. Elizabeth Throop

Role: Faculty and Student Facing Staff/Data Facing Oversight of College Deans/CTE
Liaison with faculty and students Liaison with Dean's Office/administrative offices

Functions: Academic Integrity (w/ USM) Academic Calendar (starting 2020) 
Academic Program Priorities Articulation Agreements

Academic Standards Budget/Merit Process
Adjunct/ II-meet and confer UG to Grad Catalog

Centers & Institutes Data Analytics for Academic Affairs (Helio Campus)
Evaluations, Renewals, Tenure and Promotion (Interfolio) USM/DBM Reports

Civic Education and Engagement (w/ USM) Middle States/MHEC/USM Liaison
Cultural Diversity Plan Program Development

Digital Tech Credential (w/ USM) Program Review
GEP Student Complaint Process

HIPS (w/ USM)
Honors Convocation

Liberal Studies 
New Faculty Orientation and Faculty Development

Direct Reports: Stephanie Sindy Selina Smith (AIR) CIE
CTE

Deans
Graduate Services

Honors
Library

Committees: AAC AAC AAAC
GEPRC AIEC EPSL
AIEC EAA Grad Council

Grad Council GEPRC IPR
UCDEI Grad Council
UUCR SLAAG/GLAAG

TAG
University Retention Committee

Collaborations: Faculty Handbook-policies 
Online Education (DESD)

Strategic Plan for Academic Affairs
Report Writing 



 

 
 

 

Academic Standards Subcommittee: 

1. Membership AY 2019-20 
• Fannia Boayue (COE) 
• Jill Buterbaugh (CLAS) 
• Phyllis Casey (REG) 
• Matthew Crawford (CLAS) 
• Emma Duncan (SGA) 
• Karen Keller (CLAS) 
• John Lombardi (CLAS) 
• Mike Mathias, Chair (PROV) 
• Stacy Wassell (COB) 
• Stephanie Sindy (Program Manager, PROV) 

 
2. Academic Standards Process Summer 2019 

• Students placed on Academic Warning: 33 
• Students placed on Academic Probation: 11 
• Students Removed from Academic Probation: 47  
• Students Academically Dismissal (prior to appeals): 13 

 
The Academic Standards Subcommittee met 8/21/2019. Seven (7) students submitted dismissal appeals; three (3) 
students were reinstated. No student appeals regarding graduation standards were granted, and no minor changes to 
academic standards policies were made.    

b. Dean’s Council-Dr. Kim Hixson – nothing to report 
c. Registrar’s Office-Ms. Jodi Ternent – nothing to report 
d. UUCR-Dr. Melody Kentrus – nothing to report, not enough members this month to elect a new chair. 

Melanie will no longer be serving as Chair of  UUCR 
e. AAC Chair-Dr. Travis English – Access materials on U Drive. Current documents can be found under the 

“Agenda” folder and will be ready a week prior to each meeting. Members can also find the committee 
responsibilities and subcommittees in the Faculty Handbook 

IV. New Business:  
19-39 The Department of Psychology requests the 

following: Change in Existing Program’s 
Requirements 

b. Minor in Industrial and 
Organizational Psychology 

i. Remove the Elective 
Course option PSYC 385 
Group Processes 

ii. Add the Elective Course 
option CMST 335 
Organizational 
Communication 

 
 

Rationale: The coverage of 
PSYC 385 includes several 
elements that are not 
relevant to the core concepts 
of Industrial and 
Organizational Psychology 
whereas the coverage of 
CMST 335 has relevant 
coverage throughout and 
augments the other courses 
offered for the minor. More 
simply said: CMST 335 is a 
better fit for the minor than 
PSYC 385. 

Vote 
Required
; passed 



 

 
 

V.       Adjournment at 4:26 

VI.       Adjournment at 4:48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Faculty Concerns Committee Report 
 

Faculty Concerns Committee Report 190911 
 

Meeting Room: LUC 109. Meeting Time: September 11, 2019, 4:00pm 

Excused from attending this meeting: William Anderson 

Present: Justin Dunmyre, Robert Kauffman, Paul Bernhardt, Mike Murtagh, Heather Hurst, Holly Currie, Tianna 
Bogart, Ben Norris, Annie Danzi, John Lombardi, Katie Gares, Chelsea Schrader, Seán Henry 
I. Call to order @4:00 

II. Approval of the Minutes of Wednesday, May 08, 2019 (green paper) Approved as amended. 

III. Orders of the day: 

a.  Special orders 
1. Nominations and election for FCC Officers 

• New FCC Chair: Tianna Bogart 
• FCC Secretary: Chelsea Schrader 
• FCC Vice Chair: Seán Henry 

2. Proceeding by consent, we adopted a timed agenda as described in this document  

b. Unfinished business 

1. FCC 19-11(H): Update to Ombudsperson Committee Charter to reflect Grievance committee changes 
(To begin no later than 4:15)  
FCC made a motion, see below. 

2. FCC 19-15(H) Completion of separate annual evaluation for non-renewed faculty (To begin no later than 
4:40) 

 FCC made a motion, see below. 
3. FCC 18-21(H): Update the handbook to use they/them/their language. 
 FCC charged the handbook committee to make the corresponding updates. Notable discussion included 

the fact that APA not supports singular they, that it has been demonstrated to be cognitively easier to 
read. The motion to charge Handbook Subcommittee was unanimously supported by FCC.  

c. Scheduled business 
1. FCC 19-16: Resolution regarding multiyear FTNTT contracts (To begin no later than 
5:05) FCC made a motion, see below. 
2. FCC 19-17: Updates to Handbook Subcommittee Charter (To begin no later than 
5:30) FCC made a motion, see below. 

d. Unscheduled business No unscheduled business. 
e. Open discussion re: chair stipends 

This was discussed. In particular, we discussed a need for comparable system-wide data. Mike Murtagh will 
collect necessary data. This will be a talking point for IPR and University Chair’s council. We also want to talk 
about release time/compensation for program coordinators, but as a separate issue. 

f. Open discussion re: 75/25 split 



 

 
 

This was discussed. FCC generated a list of questions for the FCC Chair to bring to their meeting with the 
Provost. 

g. Reports 

a. Chair of FCC 

b. Council of University System Faculty See report to senate. 
c. University Chair’s Council No report. 
d. Promotion and Tenure / Permanent Status 

No report. 
e. Faculty Development and Sabbatical / Professional Leave Subcommittee 

f. Faculty Handbook Subcommittee 

j. Business for future FCC meetings 

1. FCC 19-10: Emergency Absence Policy 

IV. Adjournment @6:00 

Business for the Senate floor: 

1. FCC 19-11(H): Update to Ombudsperson Committee Charter to reflect Grievance committee 
changes 
 FCC moves that, we update the Ombudsperson Committee Charter to reflect the changes made on the 

attached document. 
  
 FCC Chair Notes: Major features include: alignment to Grievance changes from last year, retention of 

mandatory training for mediators, change of the name to the Mediators committee, removal of specificity of 
trainings. 

 
2. FCC 19-15(H) Completion of separate annual evaluation for non-renewed faculty 
 FCC moves that, we update the faculty evaluation procedure, beginning at Faculty Evaluation Schedule (Page 

26) to strike out “Evaluation must occur for” and replace it with “Except in cases where a contract was not 
renewed, evaluation must occur for:” and after the enumerated list we add the following language as 
reflected on the attached document: “In cases where a non-renewed faculty member wishes to be evaluated, 
they may notify their chair/associate library director that they request to participate in the evaluation process 
and the request must be granted. 
 

 The normal department evaluation procedure must be observed for any faculty that requests it.” 

3. FCC 19-16 Resolution regarding multiyear FTNTT contracts. 
The Senate may wish to endorse or make a similar resolution to the following: 

 Resolved, That FCC requests that the Provost form a task group involving Department Chairs, FTNTT faculty, 
and appropriate administrators, with a goal of developing fair and uniformly applicable guidelines regarding 
multiyear contracts, the rank of senior lecturer, and associated salary benefits for FTNTT faculty. 

 Chair’s Notes: Some unresolved discussion about whether many FTNTT faculty will feel comfortable 
advocating/agitating for themselves given the power balance of the rest of the committee. We elected to 
leave it in so that they may at least be consulted as their voice is vital to this conversation. 

 



 

 
 

4. FCC 19-17: Updates to Handbook Subcommittee Charter 
 FCC moves that we update the handbook subcommittee charter to correct the number of members on the 

subcommittee, change one of the at-large positions to be a FTNTT faculty, and change the Provost’s 
representative to non-voting. 

 Chair’s Notes: at FCC, the Chair of the Handbook Subcommittee indicated that the Provost was quite 
comfortable with their representative being a non-voting member given that they are mainly there to 
implement changes and distribute the handbook. Including a FTNTT faculty will allow for greater awareness of 
issues with the FTNTT faculty handbook. 

Respectfully submitted by Justin Dunmyre, ex FCC Chair, with great support from Tianna Bogart and Chelsea Schrader 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Graduate Council Report 
Report to the Senate - Monday 13 May 2019 

 
Present:  Ali Ashraf, Natalia Buta, Mike Flinn, Heather Hurst, Ken Levitt, Vickie Mazer, Rich Raesly, Trina Redmond-Matz, 
Tom Serfass, Jodi Ternent, Jamelyn Tobery-Nystrom, Virginia Williams, Eyad Youssef,  
 
Excused:  Sara Bittinger, Michael Mathias, Kristine McGee, Kara Platt 
 
Absent:  Brad Rinard, Beth Smolko, Wendy Wilson 
 
Minutes recorded by Rich Raesly, Secretary 
 
Call to Order 

• Meeting was called to order at 4:00 PM by Mike Flinn, Graduate Council Chair 

Introduction of Graduate Council Members 

Chair’s Report (M. Flinn) 

• The Chair’s report was itemized in the Graduate Council Agenda for this meeting. 
• Committee members should review the committee charge at 

https://www.frostburg.edu/academics/faculty-handbook/files/pdfs/2019/2019fh-red.pdf (page 233/440 in 
the pdf, page 145 on paper) 

• There are no proposals for the first meeting, and GC members should consider potential concerns or 
issues that should be addressed by the GC 

• There will be time allotted at each meeting to discuss new ideas and/or concerns 

Graduate Services Report (V. Mazer) 

• Graduate numbers for Summer/Fall 2019 are good relative to previous years in both head count and 
number of credits generated.  One reason for favorable numbers was the addition of new programs such 
as the Physician Assistant and Nurse Practitioner programs. 

• It takes approximately three (3) years for numbers to stabilize after a new program comes online 
• Budget numbers and headcounts have been entered and provided to L. Wyden, Administration and 

Finance 
• Graduate headcount now comprises 14% of university enrollment 
• M. Flinn asked about the role of A. Cash (VP Enrollment Management) regarding graduate enrollment.  

V. Mazer noted that she has focused entirely on undergraduate enrollment and retention and that her job 
description is exclusive to the undergraduate level. 

• N. Buta asked if the new Director of Marketing (G. Sekscienski) is going to be involved with the 
graduate program.  V. Mazer indicated yes and there was the possibility of inviting him to a Graduate 
Council meeting. 

• FSU is planning to eliminate hooding of master’s degree candidates at commencement ceremonies in 
order to reduce the length of the ceremonies.  Deans have decided to have a separate collective hooding 
ceremony that would probably take place the evening before the commencement ceremony/ceremonies.   

• M. Flinn asked if the GC was consulted.  Answer – No 



 

 
 

• Discussion ensued regarding the advantages/disadvantages of separate hooding ceremonies.  M. Flinn 
asked GC members to send him concerns regarding elimination of graduate hooding (master’s degree 
only) from commencement and he will discuss with college deans. Vickie mentioned that there is a 
meeting currently scheduled on Sept. 13 with the Deans to discuss this issue of a separate hooding 
ceremony.  Mike will attend this meeting to bring the concerns and comments to the Deans. 

• H. Hurst is willing to continue serving as Chair of the Graduate Research Symposium but is looking for 
a Co-Chair to assist with planning and implementation with the goal that the Co-chair will become chair 
next year. 

• This is a catalog year and Graduate Program Coordinators are asked to observe timelines 

Low Performing Programs Report (R.Raesly) 

• The issue of low-performing programs is not new.  In 1994 an economic downturn resulted in the 
elimination of several programs, including graduate programs at FSU. 

• In 2014 a report was submitted to the FSU President and Provost by the Ad Hoc Committee on 
Academic Programming, and one of the issues addressed was programs with low numbers of graduates.  
Five programs were mentioned in that document as having produced 5 or fewer graduates in the last five 
years. 

• Attached to the 6 February 2019 Faculty Senate minutes were minutes from an earlier IPR meeting that 
included discussion of establishing a process that would include assessment, assistance, recovery and 
elimination of low-performing programs that would include FSU faculty.  A proposal was discussed at 
the 1 May 2019 Faculty Assembly that preceded the May Faculty Senate meeting. 

• At the 1 May Faculty Senate meeting the IPR proposal [IPR-S19-01(H0] was discussed with S. Brill 
addressing the proposal at length.  His response was an addendum to the Faculty Senate minutes.  At 
that meeting Provost L. Throop stated that all USM provosts were asked to think about a process for 
elimination of low enrollment programs.  She had previously approached M. Flinn (Chair of IPR) about 
creating a process that would include faculty input.  John Lombardi moved to table the proposal and 
create a working group consisting of representatives from all four Senate committees and the Chair’s 
Council to address the issue and the motion carried.   

• As of today (9 September 2019) there are three members of this working group:  R Lowe (IPR), S. Brill 
(Chair’s Council), and R. Raesly  

Associate Provost’s Report (no representative at meeting) 

• M. Flinn distributed an update from the Provost’s Office 
• There is a need for faculty representing FSU graduate programs to participate in the Academic Integrity 

Initiative.  M. Flinn will check with M. Mathias regarding time commitments. 

Registrar’s Office Report (J. Ternent) 

Coordinators and Departments should request schedule changes ASAP as 13 September is the deadline for spring 2019 
schedule changes. 

New Items for 14 October Meeting 

• Time limits for graduate degree programs (V. Mazer) 

 



 

 
 

Notice (V. Williams) 

There is a new policy for binding of theses and dissertations.   

Students will still continue to pay for the binding at the Business Office.  Most forms for binding, except Form E will 
now be at the Main Service Desk of the Library, located on the 3rd floor.  Form E for dissertations can be found on 
the Graduate Forms Center page,  https://www.frostburg.edu/admissions-and-cost/graduate/forms-center.php. 

Notice (M. Flinn) 

• Fall Graduate Council meetings will begin at 3:30 PM to accommodate teaching schedules 

Meeting adjourned – 4:57 PM 

Future Business 

• Time limits for graduate degree programs (V. Mazer) 
• November – Gregg Sekscienski from publications has been invited to have a discussion about promoting 

graduate programs. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Institutional Priorities and Resources Committee Report 

 
Meeting date and time: September 9, 2019 4:00 p.m., Gira Center 155 

In attendance: Erica Kennedy, Randy Lowe, Bill Wetherholt, Ben Norris, Brent Weber, Lilly Ye, Assyad Al-Wreikat, 
Jamison Odone, Stacy Wassell, Sherri Sheetz, Denise Murphy, and Sara Beth Bittinger   

 

I. 4:03p - Call to Order, Welcome, Introductions 
Basic introductions around the table.   
 
Returning members of IPR 
Erica Kennedy - Chair (CLAS, Psychology), Randy Lowe - Vice Chair (LIB), William Wetherholt - 
Secretary (CLAS, Geography), Benjamin Norris – Chair of Faculty (CLAS, Chemistry), Brent 
Weber (CLAS, Music), Lilly (Lei) Ye (COB, Marketing & Finance) 
 
Welcome to new members of IPR 
Assyad Al-Wreikat (COB, Accounting), Jamison Odone (CLAS, Visual Arts), Stacy Wassell (COB, 
Management) 
 

II. Chair’s Comments 

Thank you for your willingness to serve on IPR. Please note that according to the charter for IPR, 
“The purpose of the IPR Committee is to provide for faculty input into institution wide planning and 
budgeting.” There are several functions of IPR, and I ask that you please review these functions and 
keep them in mind as we approach our business for this academic year. If there are ideas or concerns 
that you have related to FSU’s resources, please feel free to talk with me so these topics have the 
possibility to be considered in a future meeting. 

Viewed the IPR Purpose, located at https://www.frostburg.edu/academics/faculty-
senate/committees-advisory-groups/index.php#Intuitional-Priorities and reminded from outgoing 
chair (Mike Flinn) that the goal is not to focus on curriculum. Be sure that the scope of this 
committee is fairly broad, and keep our purpose in mind as we move forward. 

III. Old Business  
• HR minor proposal 

o This proposal previously passed IPR, but concerns relating to procedures during the 
review process were brought up at Senate. There were also concerns relating to the 
possible overlap between the I/O minor in Psychology and the proposed HR minor. 
The proposal was returned to IPR and should be discussed at the next meeting. 

o RL—Question about process.  Often, we reach out to other departments as a courtesy.  
Do we need to construct a policy to facilitate this cross-communication. 

o BN—No process, but a practice as there may be repercussions.  Not sure what the 
process is across colleges, and not sure anyone has that information.  Adding a step to 
weigh in before submission goes downstate reduces the time to send the material 
from two months to one. 



 

 
 

o RL—Maybe there could be bullet points for consideration made available for future 
program proposals. 

o AA—Can we find the data for how many students would be expected to enroll? 
o BN—Want to be sure we aren’t duplicating our own programs, but there is no 

particular process in place for every curriculum proposal.  Once the submission gets 
to IPR, it’s already too late – those concerns should be included in the proposal that 
makes it to IPR.  Associate deans may be the right place to address this concern as 
they have the understanding of the respective programs.  Sat in on two catalog 
management software tutorials and one example immediately flagged conflicts where 
concerned parties can notify/justify.  Not sure we will be employing that software in 
the future. 
 

• Follow up on low enrolled programs  
o EK—Wanted to give a quick follow up about the low enrolled program review 

process.  IPR spent a lot of time, effort, and discussion on this topic last year.  We’re 
approving a lot of new programs, but there has been discussion about what to do 
about those programs that have low enrollment.  In summary, IPR came up with a 
program in conjunction with the Provost for managing low-enrolled programs.  The 
main reason was to give those programs a say in the process to remedy the situation 
in a given timeframe.  The details became controversial towards the end of the 
developed proposal, not everyone was supportive, and it stalled in senate.  Ben a 
summary? 

o BN—There was a vote to create a small senate ad hoc committee with one 
representative from each of the four senate subcommittees and one representative 
from the University Chairs Council for a total of five representatives.  Three of the 
individuals have been identified: Randy Lowe (IRB), Richard Raesly (Graduate 
Council), and Scott Brill (Chairs Council).  Randy will chair the ad hoc committee. 

o RL—IPR wants to address the concerns raised 
§ Why? Answering the why question is important.  Move beyond why this is 

being proposed, otherwise we don’t get anywhere – we got a charge from the 
Provost 

§ What sort of help does the Provost need? 
§ Do we meet the MHEC requirements? (believe we do) 
§ Get others in the process to codify portions of it 
§ Discussion between the dean and the chair hopefully without needed to go to 

full governance 
§ Mike Matthias is the Provost’s liaison on the low-enrollment proposal 

o SBB—A couple additional questions/rationale requested by MHEC with programs 
that are at the low-enrolled threshold, which is available from the Provost’s Office 

o EK—Since we spent so much time and energy on this last semester, I just wanted to 
give a summary in terms of where the process stood. 

 
IV. New Business 

• Membership on AIEC (Assessment and Institutional Effectiveness Council) 
 

o EK—Hoping to have a volunteer serve on this council 
o BN—Please note that the person from IPR is really one of two representatives of the 

faculty shared governance in this important institution-wide effort 



 

 
 

o EK—Do we need to know today? 
o BN—The group reviews all of the peer assessment reports and promotes a culture of 

assessment campus wide 
o EK—I guess we can table it and we’ll come back to it.  It would be really good to have 

an IRB representative serve on this council 
o AA—Okay, I will do it.   

 
• Budget books 

Thanks to Sherri Sheetz for putting these together for each IPR member.  Books were distributed to each 
IPR member.  A few highlights were mentioned (e.g. 3% COLA, building remediation, 2% holding in 
operational budget prior to Student Census day, etc.).  Already working on the FY2021 budget – won’t 
know anything about COLA or merit until around December (similar to last year).  IRB members asked to 
look at the budget between now and the next meeting, and let Erica know if there are any questions 

V. Future Business  
• Discussion of topics of concern relating to IPR’s charter 

o EK—Are there any topics of concern relating to budget besides what we’ve talked 
about?  IPR usually focuses on proposal review, but our purpose is fairly broad, so 
it’s important going forward to think about the scope of our charge.  In particular 
budgetary expenditures.  A reoccurring theme is in enrollment as well (retention, 
recruitment, etc.), so there is the possibility to talk about things like spending in 
marketing or D2 athletics spending.  There have been some grumbles about spending 
relative to athletics and its effect with respect to recruitment.  I want to encourage you 
to think about other topics that might stand out. 

o BW—Adjunct salaries? 
o EK – The salary working group that I was on (along with Jamison) did not focus on 

adjunct salaries, but it is being discussed. We can potentially talk about this issue in 
IPR in the future. There are also some issues tied to emeritus pay and its influence 
with recruiting and retaining faculty that we may want to consider. 

o BN—For reference, there is has been discussion about some sort of consortium 
agreement wherein adjunct working in multiple stations to add up to full time.  
Suspect the inherent administrative hurdles are higher than you would think. 

o EK—These concerns are definitely worth discussion, and it wraps into PIN positions 
as well in the conversation about adjunct faculty recruitment and retention. 

o RL—Do we any programs up for review? 
o BN—We’re looking for programs we reviewed in ’16-’17?  I can look into it, but I 

don’t have access to that right now. 
o EK—That is a good question, I do not know if we have any programs up for review. I 

will check on this.  
o SBB—Dr. Matthias will be working with the student appeal process and academic 

standards as well as a Middle States liaison.  We are here to help you.  We are cross-
trained: if you need anything, please don’t hesitate to reach out! 
 

VI.  Adjournment 4:50pm 
 

  

  



 

 
 

Council of University System Faculty 
 

 

CUSF Report to FSU Senate  
Wednesday October 2, 2019 

 

The following is a summary of CUSF activities since the last report.  

• September Council Meeting: CUSF had its first meeting of the year at the Universities at Shady Grove (USG). 
There is no faculty senate there and the faculty there are represented by their home university’s Faculty Senate. 
For Frostburg and its strong presence at the Hagerstown Center, the faculty at Hagerstown in the FSU programs 
are represented by the FSU Faculty Senate. Regarding CUSF business, the main purpose of the meeting was 
organizational. Committee heads were determined and initiatives for the year were identified. The major 
initiatives are updated in the following items.  

 • Academic Integrity Initiative: There is not to much to report since the September meeting. There may be a 
panel discussion at an upcoming BOR meeting. The BOR is very supportive of the academic integrity issue.  

 • Faculty Salary Initiative: My updated report was presented to the BOR. There is no new information to report 
on this initiative at this time.  

 • Faculty Evaluation Initiative: A report on faculty evaluation was completed last year and forwarded to the BOR 
in June. The thrust of the report is that there is an over emphasis on the use of student evaluations in faculty 
evaluations. The revised faculty evaluation system used by the Smith School of Business at UMCP was offered as 
a model. At a recent meeting of the Provosts, they were apparently unaware of the report. The report and 
supporting materials will be distributed to them. In addition, the Faculty Concerns Committee is planning to look 
at faculty evaluations including the post tenure review issue. CUSF suggests having a discussion with faculty and 
the administration on this issue.  

 • Open Educational Resources (OER): CUSF is in the preliminary phases of addressing OERs. CUSF is seeking to 
work with the Kirwan Center for Academic Innovation on this initiative.  

Respectfully Submitted, September 25, 2019 
Robert B. Kauffman, Ph.D. 
Chair, CUSF and FSU CUSF Representative 
 

Schedule of  CUSF Council Meetings for 
2019-2020 Academic Year Location 

Wednesday, Sept 18, 2019 Shady Grove 
Thursday, Oct 24, 2019 UMGC 
Thursday, November 14, 2019  (joint)  UMCP 
Monday, Dec 16, 2019 UB 



 

 
 

Schedule of  CUSF Council Meetings for 
2019-2020 Academic Year Location 

Tuesday, Jan 14, 2020 USM, Adelphi 
Thursday, Feb 20, 2020 Coppin 
 Monday, March 23, 2020 UMB 
Thursday, April 16, 2020 UMBC 
Thursday, May 14, 2020 TU 
Wednesday, June 17, 2020 (optional) USM, Adelphi 

 

 


