UPDATE FROM PRESIDENT NOWACZYK 09/28/2023

Here are a few updates as we prepare for Parents & Family Weekend this weekend
and Homecoming next weekend when we will have many alumni returning to campus.

Budget Advisory Council (BAC). Thank you to the individuals who came out yesterday for
our BAC town forum. VP for Administration and Finance, Troy Donoway, Provost Traki L.
Taylor, and Professor Michael Monahan discussed various aspects of our budget process
and answered questions. We continue to see financial stressors impacting all levels of
higher education nationally as colleges and universities respond to changes in society in
terms of expectations and perceptions of higher education. We had a very good recruiting
year last year and will continue to focus on recruiting. Equally important is retention and
student success. [ appreciate the efforts of the vice presidents and our governance units as
we work to align our budget process with our goals. Our open discussions, scheduled in
October, on mission/vision (including the survey announcement that went out yesterday),
enrollment and campus culture will help us navigate the future.

125t Anniversary. Check out the latest library exhibit that highlights the Frostburg State
College era for FSU. The Frostburg State College, 1963-1987 exhibit is located to the right of
the Main Desk on the third floor. The exhibits will remain up through the fall semester.
SGA Retreat. Congrats to SGA on its retreat last Saturday at City Place. | had the
opportunity to talk with the student leaders and hear about some of their plans for this
year. | encourage students to get involved in SGA and other student organizations as a way
to meet people, share their interests and develop and enhance the skills necessary to be a
successful Bobcat.

Bobcat Innovation Launchpad. Thanks to everyone who helped make our inaugural
Bobcat Innovation Launch Pad a success last weekend. The student, faculty and staff
involvement are very much appreciated. Activities like this help our students in their
educational and career journey and provide the opportunity to apply what is learned in the
classroom.

MSCHE Peer Evaluator. | encourage faculty or staff that are involved in our self-study to
consider serving as a MSCHE Peer Evaluator. The application process has just opened, and
it is a fairly easy process. This is a valuable service to higher education. Here is some info
from MSCHE:

The Middle States Commission on Higher Education (MSCHE) is excited to share
that the application to become a peer evaluator is now open! Peer evaluators are
highly qualified experts who provide essential guidance to institutions and
invaluable service to the Commission and the higher education community. Service
as a peer evaluator offers many benefits, including the opportunity to enhance your
knowledge and expertise in accreditation, learn about best practices from other
institutions, build a network of higher education professionals, and strengthen the
higher education community. Peer evaluators experience a variety of opportunities
to engage in the Commission’s review processes, including on-site team



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmsche.lt.acemlna.com%2FProd%2Flink-tracker%3FredirectUrl%3DaHR0cHMlM0ElMkYlMkZ3d3cubXNjaGUub3JnJTJGZXZhbHVhdG9ycyUyRmJlY29tZS1hbi1ldmFsdWF0b3IlMkYlM0Z1dG1fc291cmNlJTNEQWN0aXZlQ2FtcGFpZ24lMjZ1dG1fbWVkaXVtJTNEZW1haWwlMjZ1dG1fY29udGVudCUzREJlY29tZSUyQmElMkJQZWVyJTJCRXZhbHVhdG9yJTJCLSUyQk1TQ0hFJTJCQWNjZXB0aW5nJTJCQXBwbGljYXRpb25zJTI1MjElMjZ1dG1fY2FtcGFpZ24lM0QyMDIzMDkyNiUyQi0lMkJQJTJCRSUyQiUyQkFwcGxpY2F0aW9uJTJCJTI1MjhLZXklMkJPbmx5JTI1Mjk%3D%26sig%3D57Ygc568udEJK6aVjA318Dmp2zRqGtXUP2PJzpJGKjov%26iat%3D1695749682%26a%3D%257C%257C476825497%257C%257C%26account%3Dmsche.activehosted.com%26email%3DSEpJwigWcZCENRmq12%252BFb4AaEk8Od8tAViJFafKdV0AzvKoYyTK8Sg%253D%253D%253AJepKSSveYe%252Bm6NQQ%252FFqn2d%252BDTVgnKImO%26s%3Dda47d388fb5afb9ae92fd63a5764d866%26i%3D677A1217A21A7131&data=05%7C01%7Cmrcross%40frostburg.edu%7C4dc7c90d03ea4070b16408dbc0116c3a%7Cb8f95ed12a184246810403a67478d3a3%7C1%7C0%7C638314953312712742%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Uqmt95U5bsLzaIdRwQOqOZwGF1ZdvfHE5TSls53gvrI%3D&reserved=0

UPDATE FROM PRESIDENT NOWACZYK 09/28/2023

evaluations, follow-up visits, or substantive changes. Peer evaluators receive a
variety of training opportunities to prepare them for their roles, and Commission
staff carefully analyze and select peer evaluators for assignments. Peer evaluators
report this service as one of the most rewarding professional development
opportunities available for higher education professionals. While the Commission
is in need of peer evaluators with financial expertise, we welcome applications
from anyone qualified and interested in becoming a peer evaluator. For additional
information, please visit the Peer Evaluator Page.
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