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Campus Racism in Context
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• The Middle Passage
• Slavery
• The Three-Fifths Compromise
• Jim Crow
• Redlining
• The Tuskegee Experiment
• “Separate But Equal”
• The Murder of Emmett Till
• The Fight Against School Desegregation
• The Assignations of MLK and Malcom X
• The War on Drugs
• The Central Park 5
• Mass Incarceration
• The School-to-Prison Pipeline
• The Watts Uprisings
• The Rodney King Uprisings
• Proposition 209

It Didn’t Start with the Murder of George Floyd
• Hurricane Katrina
• The Birther Movement
• The Murders of Trayvon Martin, Mike Brown, Tamir 

Rice, Freddie Gray, Sandra Bland (to name some)
• Voter Suppression
• The Election of 45
• The Charleston, S.C. Church Shooting
• Charlottesville 
• The Colin Kaepernick Protest
• COVID-19 and the Disproportionate Impact on Black 

Communities
• The Murders of George Floyd, Ahmaud Arbery, and 

Breonna Taylor (to name some)
• The Deployment of Military and Militia Against 

Protesters Demanding Justice, Accountability, and 
Systemic Change for Blacks

1923
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1954

1954
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2015

2019

“…the man can be 
heard calling Simmons 

a “monkey” and 
threatening to hang 

him like an 
“ornament” off a 

tree”
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Racial Battle Fatigue
Racial Battle Fatigue – a framework for making sense of cognitive, emotional and 
physiological effects of being a person of color in environments that are both 
implicitly and explicitly racist.

• While the racial microaggressions framework is illuminating and insightful, it does 
not fully account for the cumulative effects of racism.

• Racial discrimination is a “universal stressor” for Blacks (Smith et al., 2007, p. 554).

• The effects of racial discrimination are are chronic and enduring
- seldom fades
- becomes a part of one’s life history

Smith, W. A., Allen, W. R., & Danley, L. L. (2007, December). “Assume the position…You fit the description”: Psychosocial 
experiences and racial battle fatigue among African American male college students. American Behavioral Scientist, 51(4), 551-
578.

Racial Battle Fatigue
• RBF for Blacks is akin to combat stress syndrome for military personnel, which 

describes the “mental, emotional, and physiological injuries” that manifest from 
being in environments with persistent stress or risk (Smith et al., 2007, p. 555).

• Physiological symptoms of RBF:
- tension headaches

- backaches
- elevated heartbeat
- rapid breathing in anticipation of conflict

- upset stomach
- extreme fatigue
- loss of appetite

- ulcers
- elevated blood pressure Smith et al., 2007
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Racial Battle Fatigue
• Psychological symptoms of RBF:

- constant anxiety and worrying
- increased swearing and complaining
- inability to sleep
- sleep broken by haunting, conflict-specific dreams
- intrusive thoughts and images
- loss of self-confidence
- difficulty thinking coherently or being able to articulate
- hypervigilance
- frustration
- denial
- emotional and social withdrawal
- anger, anger suppression, resentment

Smith et al., 2007

Racial Battle Fatigue
• Mundane Extreme Environmental Stress (MEES)

- Mundane – because RBF-related stress is a part of the everyday experiences of 
Blacks.

- Extreme – because RBF-related stress has a deleterious effect on the healthy 
emotional, psychological, and physiological well-being of Blacks. 

- Environmental – because racial discrimination (implicit and explicit) is engrained 
in the social and institutional environments in which Blacks work and learn.

- Stressful – because the cumulative effects of RBF consume cognitive and 
emotional energy that can be better invested in educational, professional, and 
other purposes.   

Smith et al., 2007
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A 10-Point Plan to Create Racial Justice 

1. ACKNOWLEDGE THE PAST & REVISIT THE HISTORY OF 
INSTITUTIONAL RACISM

• Addressing racism begins with an authentic reconciliation of an institution’s history and legacy of 
racism

• Identify a task force that can be charged with conducting archival research and sharing it’s 
findings with the campus community

• Search for letters, photographs, yearbooks, journals, newspaper articles (campus and 
community), speeches , meeting minutes

• Consult with local historical societies
• Interview former students, leaders, or educators
• Share findings publicly 

• Identify and remove campus rituals, symbols, and artifacts that express racism

• Statues, named buildings, donors, scholarships, mascots, traditions
• Rename schools named after people who helped to advance racism in any way 

• Identify tangible and concrete ways to account for the history and legacy of racism

• Scholarships, named programs, free tuition, endowed professorships
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2. LIFT MINORITIZED VOICES

• Proactively seek students’ and employees’ voices and experiences of racism in and out of the 
classroom and in the workplace 
• Questions to explore:
• “What is it like to be a Black student here?”
• “How has racism impacted your health and well-being?”
• “What are some ways in which racism has limited the advancement of your career?”
• “How can the college/school/university do a better job of supporting employees of color?”

• Intentionally explore the intersection of racial/ethnic identity with other salient identities: LGBT 
students, parents, adult learners, student-athletes, disabilities, justice-impacted, veterans, 
foster youth, homeless, transfer students

• Believe what they say!

• Make the findings public

3. ADDRESS RACISM IN THE CAMPUS CULTURE
• The Context of Teaching and Learning

• Curricula

• Invisibility and Hyper-surveillance

• Persistent and unchecked racial microaggressions (ascription of intelligence, pathologizing 
culture, and assumption of criminality)

• Student Services
• Underserved– “There’s nothing more I can do for you.”

• Underchallenged – “That is a very rigorous major, I am not sure it’s best for you.”

• Unwelcomed – “Why are you here?”

• Human Resources
• Position descriptions

• Hiring committees

• Campus visits

• Employee grievances

• Performance evaluations 
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4. CRITICLLY EXAMINE STUDENT CONDUCT & 
DISCIPLINE DATA

• Are minoritized students overrepresented amongst those referred to student conduct for 
campus policy violations?

• Who are the sources of referrals for minoritized students (faculty, residence hall 
coordinators, campus police)?

• Are sanctions equitably applied?

• Do students have access to an advocate?

5. ADDRESS RACISM IN CAMPUS POLICING

• Conduct an analysis of campus arrest data, citations, referrals/calls from faculty

• Comprehensive review of complaints filed by students—particularly those that allege mistreatment on the 

basis of race 

• Assess cultural proficiency in the hiring process (ask for concrete examples)

• Include culturally responsive policing as a criterion in performance evaluation

• Intrusive and ongoing professional development that focuses on:

• Racism and anti-Blackness
• The experiences of boys and men of color in education
• Policing in schools and colleges

• Convene an advisory board that includes students, faculty, staff, and community members

• Provide opportunities for humanizing and relationship building (open houses, intramural sports, no 

uniforms at special events and meetings)
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6. DEVISE A COMPREHENSIVE STRATEGY FOR ADDRESSING 
RACISM

• Statements  of solidarity absent of concrete actions are symbolic and performative, but not 
meaningful

• Make addressing racism and strategic priority with measurable goals and resources

• Add “anti-racism” to the institution’s mission statement 

• Engage the governing board on a consistent basis
• Add “addressing campus racism” (and corresponding action steps) as a standing agenda item
• Advocate for racial/ethnic diversity on governing boards
• Hold special governing board meetings that focus on professional learning

7. ESTABLISH A BLACK RESOURCE CENTER

• “Black culture centers share a mission of preserving and celebrating Black culture, history, 
and life through programmatic and service efforts beneficial to the entire campus 
community” (Patton, 2006, p. 3).

• Black Resource Centers should include:

• Dedicated space
• Permanent funding
• Dedicated staff
• Student services
• Student organizations
• Community resources
• Academic support
• Cultural programming
• Research agenda 

Patton, L. D. (2006).  Black culture centers: Still central to student learning. About Campus,  11(2), 2-8.
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8. DISAGGREGATE STUDENT SUCCESS DATA TO 
REVEAL HIDDEN PATTERNS OF RACIAL INEQUITY

• Access
• Proportion of minoritized students who applied, enrolled, 

and were admitted to the university
• Proportion of minoritized graduates of local high schools 

enrolled
• Proportion of minoritized student who were admitted to 

their desired major/program of study

• Campus Effort
• Minoritized student-to-faculty ratio
• Minoritized student representation on student 

government 
• Proportion of minoritized students utilizing campus 

support services
• Proportion of minoritized students involved in high 

impact programs

• Retention
• Fall to Spring persistence rate for minoritized 1st year 

students
• Fall to Fall persistence rate for minoritized 1st year students

• Excellence
• Proportion of minoritized students who graduate with 

honors Proportion of minoritized students on the Dean’s 
list (compared to overall representation)

• 4-year graduation rate of minoritized students
• Proportion of minoritized students awarded merit-based 

scholarships
• Proportion of minoritized students awarded competitive 

fellowships (e.g., Fulbright, Rhodes, Truman)

See: Bensimon, E. M., & Malcom, L. (2012). Confronting equity issues on 
campus: Implementing the Equity Scorecard in theory and practice. 
Sterling, VA: Stylus Publishing.

9. ENGAGE IN INTRUSIVE OUTREACH TO 
STUDENTS OF COLOR WHEN RACIST INCIDENTS OCCUR

• When racist incidents occur on campus or in the local community contact every student of color to 
check in and offer support.
• Deploy a response team
• Messaging should convey:
• We are aware of the incident and taking all feasible actions to address it.
• We are concerned about your well-being
• These acts are not acceptable and are not aligned with our values, who we are, and who we 

aspire to be as an institution
• These are some concrete actions we are taking
• There is immediate support available to you 
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10. BUILD A CULTURE OF COMMITMENT TO 
ELIMINATING RACISM

• Pursue ongoing professional learning opportunities on racism
• “Black Minds Matter” Public Course

10. BUILD A CULTURE OF COMMITMENT TO 
ELIMINATING RACISM

• Pursue ongoing professional learning opportunities on racism
• Reading list:
• Revolutionary Pedagogy - Molefi Asante
• The History of White People - Nell Irvin Painter
• Teaching to Transgress - bell hooks
• How to Be An Anti-Racist - Ibram X. Kendi
• Raising Racists - Kristina DuRocher
• Before the Mayflower - Lerone Bennett
• The White Architects of Black Education - William Watkins


